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DISCLAIMER Siﬁugf@

This presentation has been prepared by the Borouge PLC and its subsidiaries (the “Company”) based on publicly available information and non-public information to assist you in making a preliminary
analysis of the content referenced herein solely for informational purposes. It should not be construed as an offer to sell or a solicitation of an indication of interest to purchase any equities, security, option,
commodity, future, loan or currency including a private sale of shares in the Company (the “Financing Instruments”).

It is not targeted to the specific investment objectives, financial situation or particular needs of any recipient. It is not intended to provide the basis for any third-party evaluation of any Financing Instrument
or any offering of them and should not be considered as a recommendation that any recipients should subscribe for or purchase any Financing Instruments.

The recipient agrees to keep confidential any information contained herein and any other written or oral information otherwise made available in connection with any potential transaction related to this
presentation and shall not reproduce, publish, distribute or otherwise divulge such information to any other person(s) other than in accordance with any applicable non-disclosure agreements executed by
the recipient with the Company.

None of the Company or any of its affiliates or advisors make any representation or warranty as to the fairness, accuracy, adequacy or completeness of the information, the assumptions on which it is
based, the reasonableness of any projections or forecasts contained herein or any further information supplied or the suitability of any investment for your purpose. None of the Company or any of its
affiliates or advisors, or their respective directors, officers or employees, share any responsibility for any loss, damage or other result arising from your reliance on this information. Each of the Company,
its affiliates and advisors therefore disclaim any and all liability relating to this presentation including without limitation any express or implied representations or warranties for statements contained in, and
omissions from, the information herein. No recipient of this presentation should rely upon any information contained in this presentation, including but not limited to any historical financial data, forward
looking statements, forecasts, projections or predictions.

The Company, their affiliates and advisors are acting solely in the capacity of an arm’s length counterparty and not in the capacity of your financial advisor or fiduciary. Such information is represented as
of the date and, if applicable, time indicated and the Company, its affiliates and advisors do not accept any responsibility for updating any such information.

Nothing in this presentation should be construed as legal, tax, regulatory, accounting or investment advice. The recipients should seek and rely upon the advice of its own professionals and other advisors
for such matters.

This presentation may be recorded and the Company will assume that, by attending this presentation the recipient consents to such recording.
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SUCCESSFUL COMPLETION OF PLANNED BOROUGE 2 TURNAROUND, gy @
IMPROVING POLYOLEFIN PRICES IN THE QUARTER AND STRONG Borouge

PERFORMANCE FROM VALUE ENHANCEMENT PROGRAMME
Highlights from the three months ended 31 March 2023

Revenue declined 13% g-o-q, driven by 18% fall in quarterly sales volumes, $1 38bn
mmm o 0 S O
primarily due to planned turnaround of Borouge 2 facility Q1 23 revenue, -13.1% g-0-q
| Net profit fell 19% g-0-q driven by lower sales volumes, partially offset by higher
product selling prices and cost savings. Profit margins remained stable $460m
Q1 23 Adjusted EBITDA, 33.3% margin
‘_J Improved PE and PP pricing g-0-q, reflecting strong positioning in our markets

and demand for differentiated products $199m

Q1 23 profit for the period, -19.5% g-o0-q

[o] o
BT  Successful launch of value enhancement programme is delivering material cost
efficiencies and revenue optimisation, supporting margins

O $378m

LU Strong cash conversion of 82% Q1 23 operating free cashflow, 82.1% cash conversion

Value Enhancement Program already delivering significant cost savings and revenue enhancements

Exploring international expansion in geographies and markets that align with existing strategic priorities
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IMPACTS

MACROECONOMIC CHALLENGES AND OPPORTUNITIES s+ &P

Borouge

While global, industry-wide challenges exist...

Inflationary environment Volatility in oil and gas markets Global price softening

eb‘ Con\\/lzrr?;%TeilooS%ISstlcs E Softening product demand Rising feedstock costs é Premia compression
...Borouge is addressing global megatrends ...Serving high growth markets ...And market demand is outstripping
supply
Global Polyolefins Demand @) Global Polyethylene Supply and Demand Additions )
i 16.2
Grow_th n Food waste and
population and scarcit
emerging economies 4
202 mta

Healthcare and Mobility and

Hygiene Demand electrification

68%

Borouge Markets @

Water access and

o Energy transition F 2022 - 2026
sanitation orecast -
86% +44% B Additions to global I
Forecast Global Forecast tons to giobal supply
Growth @ CAGR © | Additions to global demand
Sources: Company Information, IHS Markit Capacity in million tonnes
1) Asat 2022 3) 2022 - 2026 CAGR (capacity on million tonnes)

2)  Figure not reconciling with Global Polyolefins Demand chart due to rounding ~ 4) 2022 — 2026 Based on announced capacity only
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POLYOLEFINS MARKET & PREMIA UPDATE ﬁgﬁmgf@

Product Prices and Premia Evolution Commentary

1,399 1,381
1,202

1,137

Benchmark
Prices vs Avg.

= Q1 average selling prices strengthened,

Selling Price®
driven by healthy demand

$/1)

= PE: avg. selling price up 8% in Q1 to reach
PE Benchmark PE Average Selling Price PP Benchmark PP Average Selling Price $1,202/t

0 297 Q122 WQ422 mQl23 = Q1 premia of $264/t (+22%)

244
= PP: avg. selling price up 6% in Q1 to reach

- $1,082/t
= Q1 premia of $137/t (+17%)

Premia Over
Benchmark

Prices®
(/1)

PE PP
Q122 EQ422 mQl23 Medium-term guidance

Sources: Company Information. = = PE >$200
1)  Benchmark prices represent HDPE Blow Molding NEA CFR and PP Raffia NEA CFR prices as per IHS Markit data. - = pp > $140
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OPERATIONAL PERFORMANCE

Sales Volumes®

733

Polyethylene

-21.8%

(k)

573

Q422 Q123

628

Q422 Q123

96

Ethylene &
Others® 54

(ko)

+77.8%

Q122 Q123

488

Q122 Q123

96

32
+200%

Q4 22 Q123

Sources: Company Information.
1) Proforma combined ADP and PTE for Q1 22. Borouge plc actuals for Q1 23 and Q4 22.
2) Consists of ethylene and byproducts.
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Commentary

= Production volumes increased by 6.7% year-
on-year, and declined by 18.7% compared to
the previous quarter, due to the planned
turnaround of Borouge 2, which is now
complete

» Successful and safe reinstatement of LDPE
unit, resulting in XLPE starting up again
utilizing LDPE base resin

= PP5: successful test run of differentiated
grades as part of initiative to extend product
portfolio

= Capacity utilisation impacted by Borouge 2
turnaround and coming from exceptional Q4
22 production levels

= PE: 78% (Q4 22: 99%)
= PP: 81% (Q4 22: 104%)
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REVENUE & PROFITABILITY Eiﬁuga@

Key Metrics® Commentary

1,593 1,590
1.382 mPE = PP = Others 1,382

672 652
555

Revenue
($m)

= Q1 23revenue declined 13.3% g-0-g and
13.1% y-0-y, due to the planned turnaround

Q422 Q123 Q122 Q123 of Borouge 2
% Margin
541 044 = Q1 23 adjusted EBITDA margin was stable g-
Adj. EBITDA 460 460 0-g at 33.3%, reflecting cost savings and
($m) - revenue optimisation

-14.9%
|

Q422 Q123 Q122 Q123 = Net profit declined 19.5% from the previous

guarter, driven by lower sales volume which

0, i ‘@ - % - % - % . .
%o Margin - o> o> Qo> was partially offset by strengthening product
363 selling prices and Value Enhancement
, Programme
Net Profit 247 199 g
($m)
Q422 Q123 Q122 Q123

Sources: Company Information.
1) Proforma combined ADP and PTE for Q1 22. Borouge plc actuals for Q1 23 and Q4 22.
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COSTS Eiﬁugf@

Key Metrics® Commentary

Cost of Sales
(excl. D&A)
($m)

781 = Overall cost base declined 12% g-0-q
736

+6.06%

Decrease in cost line items for Q1 23 in

Q122 Q123 comparison vs. previous quarter, led by
significant cost efficiencies realised from the
Value Enhancement Programme

% of Revenue 10.9%

Selling and 174

Distribution
Expenses
($m)

100 = Reduction in selling and distribution

expenses by 42.8% y-o-y and 33% (g-0-q, as
well as a decline in cost of sales by 9.3% for
0122 01 23 the period compared to the previous quarter

-42.8%

% of Revenue

= Feedstock prices higher due to higher
market rate of externally sourced propylene
and Borouge 2 turnaround preventing
utilisation of OCU for cost advantaged
internal propylene production

° e
o

G&A Expenses 46
(excl. D&A)

($m)

| |

Q4 22 Q123 Q122 Q123

+15.9%

Sources: Company Information.
1) Proforma combined ADP and PTE for Q1 22. Borouge plc actuals for Q1 23 and Q4 22.
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VALUE ENHANCEMENT PROGRAMME ads @

Borouge

Reinforcing robust financial profile Positioning for sustainable future growth Proactively addressing market challenges

$400 million value enhancement programme, focused on high-impact cost efficiencies and revenue optimisation, directly
supporting Borouge’s sustainable growth strategy

LOGISTICS VARIABLE CONVERSION VARIABLE FIXED COSTS REVENUE
COSTS COSTS OPTIMISATION

Expected to sustain a 15% positive EBITDA impact from 2024, versus the 2022 baseline

Q1 23: +$100m in cost savings and revenue optimisation

Logistics variable costs (57%)

Revenue optimisation (28%) Fixed costs (9%) Conversion variable costs (6%)
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CAPEX & FREE CASH FLOW

Key Metrics®

128

82
Capital
Expenditure
Sl
Q422 Q123 Q122 Q123

Cash Conversion®

86.0% 82.1% 80.2% 82.1%
5

16

378

465

-18.8%

Q422 Q123 Q122 Q123

Sources: Company Information.

1) Proforma combined ADP and PTE for Q1 22. Borouge plc actuals for Q1 23 and Q4 22.

2) Cash conversion defined as operating free cashflow (Adjusted EBITDA — Capital Expenditure) as a percentage of Adjusted EBITDA.
3) Adjusted Operating Free Cash Flow is calculated as Adjusted EBITDA less capital expenditure.
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Commentary

» Higher capex in Q1 23 at an 8% increase q-0-
g, primarily reflects investment in Borouge 2
turnaround

» Strong cashflow conversion at 82% supports
commitment to pay $1.3 billion in dividends
for FY 2023
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OUTLOOK

Market

Prices

Volumes & Mix

Costs & Margins

Sources: Company Information.
1) Polyolefin only, excluding volume sales of ethylene and others
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Activity in Borouge’s core Asia Pacific and Middle East markets remains stronger than in developed markets, with
economic growth rates ahead of developed economies

Sales to energy & infrastructure customers remains strong, comprising 46%?! of polyolefin sales volumes in 1Q 23

Management re-affirms over-the-cycle premia guidance of $200 / tonne for PE and $140 / tonne for PP
Analysts expecting stable demand growth in target markets — data for consumption in China are positive

Higher oil prices to benefit Borouge’s cost-efficient production advantages

Borouge will sell production volumes in 2023 with focus on differentiated products

We will stay agile, taking growth opportunities across core markets

Value enhancement programme achieving significant efficiencies in fixed and variable costs, and revenue
optimisation to support margins

Ethane costs remain effectively fixed and cost advantaged. Propylene costs remain elevated in-line with market.
OCU playing important cost benefit role with internal propylene substitution — full utilization will be maintained
post-Borouge 2 turnaround
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CONCLUDING REMARKS Eiﬁuga@

i & &
il =
Improved pricing in Value enhancement Strong balance sheet Committed to Reiterate
the quarter programme supporting future product innovation commitment to
delivering significant growth opportunities and differentiation, paying $1.3 billion in
efficiencies while tactically dividends for FY23

placing volumes to
meet demand
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THANK YOU

www.borouge.com/en/investor-relations

ir@borouge.com
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