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DISCLAIMER
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This presentation has been prepared by the Borouge PLC and its subsidiaries (the “Company”) based on publicly available information and non-public information to assist you in making a preliminary
analysis of the content referenced herein solely for informational purposes. It should not be construed as an offer to sell or a solicitation of an indication of interest to purchase any equities, security, option,
commodity, future, loan or currency including a private sale of shares in the Company (the “Financing Instruments”).

It is not targeted to the specific investment objectives, financial situation or particular needs of any recipient. It is not intended to provide the basis for any third-party evaluation of any Financing Instrument
or any offering of them and should not be considered as a recommendation that any recipients should subscribe for or purchase any Financing Instruments.

The recipient agrees to keep confidential any information contained herein and any other written or oral information otherwise made available in connection with any potential transaction related to this
presentation and shall not reproduce, publish, distribute or otherwise divulge such information to any other person(s) other than in accordance with any applicable non-disclosure agreements executed by
the recipient with the Company.

None of the Company or any of its affiliates or advisors make any representation or warranty as to the fairness, accuracy, adequacy or completeness of the information, the assumptions on which it is
based, the reasonableness of any projections or forecasts contained herein or any further information supplied or the suitability of any investment for your purpose. None of the Company or any of its
affiliates or advisors, or their respective directors, officers or employees, share any responsibility for any loss, damage or other result arising from your reliance on this information. Each of the Company,
its affiliates and advisors therefore disclaim any and all liability relating to this presentation including without limitation any express or implied representations or warranties for statements contained in, and
omissions from, the information herein. No recipient of this presentation should rely upon any information contained in this presentation, including but not limited to any historical financial data, forward
looking statements, forecasts, projections or predictions.

The Company, their affiliates and advisors are acting solely in the capacity of an arm’s length counterparty and not in the capacity of your financial advisor or fiduciary. Such information is represented as
of the date and, if applicable, time indicated and the Company, its affiliates and advisors do not accept any responsibility for updating any such information.

Nothing in this presentation should be construed as legal, tax, regulatory, accounting or investment advice. The recipients should seek and rely upon the advice of its own professionals and other advisors
for such matters.

This presentation may be recorded and the Company will assume that, by attending this presentation the recipient consents to such recording.
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STRONG Q3 SALES IN CHALLENGING MARKET 

ENVIRONMENT

Highlights from the three and nine months ended 30 September 2022

$5,134m
9M 22 revenue at 14% y-o-y growth 

$2,104m
9M 22 Adjusted EBITDA, margin of 41%

$1,161m
9M 22 profit for the period, margin of 23%

$1,992m
9M 22 operating free cashflow, 95% conversion

Revenue growth of 8% y-o-y in Q3 22 (-10% q-o-q) driven by growing sales 

volumes, despite weak operating environment

Sales volumes increased 18% y-o-y in Q3 22 (+9% q-o-q). PP5 ramping up and 

B1 turnaround completion

Premia remain above medium-term guidance in backdrop of softening prices

Adjusted EBITDA margin of 35% in Q3 22 vs. 47% in Q2 22 due to lower 

average selling prices but only modestly lower costs per tonne

Strong cashflow generation supports commitment to pay $975 million in 

dividends to shareholders for FY22 (of which $325 million paid in October) 

Q3 22 Earnings Presentation 
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Product Prices and Premia Evolution Commentary

▪ Q3 average selling price fell by 21% q-o-q for 

polypropylene (PP) and by 16% for 

polyethylene (PE)

▪ Headwind and weaker price environment 

driven by world economy

▪ Despite compression, premia for both PE 

and PP is above medium-term guidance 

– PE: $304 / t (Q3 22)

– PP: $184 / t (Q3 22)

▪ Economic activity in core markets of Asia 

Pacific and Middle East remains relatively 

strong, supporting healthy sales volumes

Benchmark 

Prices vs Avg. 

Selling Price(1)

($ / t)
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Premia Over 

Benchmark 

Prices(1)

($ / t)

1,075

1,337

1,155

1,393

1,048

1,394

1,062

1,309

1,066

1,322

1,124
1,319

1,082

1,518

1,117

1,435

967

1,271

949

1,133

PE Benchmark PE Average Selling Price PP Benchmark PP Average Selling Price
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Medium-term guidance

PE

PP

> $200

> $140
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OPERATIONAL PERFORMANCE
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Sales Volumes(1) Commentary

▪ 9M 22 sales volumes grew by 12% y-o-y, with 

record steam cracker performance in Q3

▪ Q3 22 sales volumes higher for 

polypropylene due to production ramp-up of 

PP5 and ethylene & others, jointly 

representing 50% of all sales volumes in Q3

▪ PE sales volumes increased y-o-y supported 

by strong sales in infrastructure solutions

▪ PP5 unit ramp-up to support premium 

production through introduction of more 

differentiated grades into the production mix

▪ LPDE shutdown partially offset by maximum 

utilization of OCU for the conversion of more 

cost-advantaged ethane to propylene. 

Additional ethylene also available for sale

Polyethylene

(kt)

Polypropylene

(kt)

Ethylene & 

Others(2)

(kt)

Sources: Company Information.

1) Proforma combined ADP and PTE for H1’21A, H1’22A and Q1’22A. Borouge plc actuals from Q2’22A.

2) Consists of ethylene and byproducts.
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REVENUE & PROFITABILITY
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Key Metrics(1) Commentary

▪ 9M 22 revenue increase of 14% y-o-y and 8% 
in Q3 vs. Q2, primarily driven by higher 
volumes

▪ Q3 22 revenue down by 10% vs. Q2, due to a 
19% drop in sales price, partially offset by 
strong sales volume growth of 9%

▪ Adjusted EBITDA in the third quarter 
declined to $593 million vs. the prior quarter 
of $870 million, primarily reflecting the drop 
in prices

▪ Margins decreased overall due to higher 
logistics costs, increased raw materials 
costs, propylene mix and one-off inventory 
effect

(3)

Revenue

($m)

Gross Profit

($m)

Adj. EBITDA

($m)

% Margin

% Margin

Gross Profit

($m)

Sources: Company Information.

1) Proforma combined ADP and PTE for H1’21A, H1’22A and Q1’22A. Borouge plc actuals from Q2’22A.

50.1% 40.6%47.4% 40.6%

48.3% 40.9% 46.5% 35.4%35.4%44.9%
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1,551 1,674 1,674
1,870
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Key Metrics(1) Commentary

▪ Cost of sales increased in Q3 22 vs Q2 22 
and Q3 21 in absolute terms and as a 
percentage of revenue 

▪ Q3 22 costs increased by 25.5% vs. Q3 21. 
Feedstock expenses increased by 7% over 
the previous quarter, reflecting higher 
volumes, and higher propylene prices in the 
period

▪ Variable costs continue to be elevated with 
chemicals and utilities, continuing to be 
impacted by an inflationary environment 

▪ Mix effects also impacted margins with 
higher volumes of PP products produced on 
purchased propylene

▪ Increase in y-o-y selling and distribution 
costs due to higher sea freight rates and 
disruptions in the global shipping market 

▪ Increased focus on fixed cost management 
contributed to a decrease in y-o-y G&A 
expenses, although impact modest in Q3 

(3)

Cost of Sales

($m)

Gross Profit

($m)

G&A Expenses 

(excl D&A) 

($m)

% of Revenue

Selling and 

Distribution 

Expenses

($m)

% of Revenue

% of Revenue

Sources: Company Information.

1) Proforma combined ADP and PTE for H1’21A, H1’22A and Q1’22A. Borouge plc actuals from Q2’22A.

42.1% 46.5% 42.3% 51.4%44.1% 51.4%

7.4% 10.8% 7.6% 11.5%10.1% 11.5%

2.5% 2.0% 1.5% 2.0%3.5% 2.0%
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CAPEX & FREE CASH FLOW
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Commentary

• Cashflow conversion was high, reflecting 

low capital expenditure in the period given 

recent project completions, including PP5

• Net debt remained stable in the period at 

approximately 1.1x Net Debt/EBITDA 

• $564 million of adjusted operating cash flow 

generated in the quarter, representing a 

conversion rate of 95% 

Capital 

Expenditure

($m)

Cash Conversion(2)

Operating Free 

Cash Flow(3)

($m)

Sources: Company Information.

1) Proforma combined ADP and PTE for H1’21A, H1’22A and Q1’22A. Borouge plc actuals from Q2’22A.

2) Cash conversion defined as operating free cashflow (Adjusted EBITDA – Capital Expenditure) as a percentage of Adjusted EBITDA.

3) Operating Free Cash Flow is calculated as Adjusted EBITDA less capital expenditure.

92.9% 94.6% 105.1% 95.1%96.9% 95.1%
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+165.0%

-27.6%

+33.6%

-1.7%

-38.3%
-16.4%
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OUTLOOK
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Costs & Margins 

▪ We anticipate continuing to run our OCU at high levels of utilisation in the final quarter of the year, generating cost-

effective propylene feedstock for our PP production 

▪ We also anticipate variable costs to come down in the fourth quarter and continue to focus on overall cost 

management

Volumes

▪ Borouge core markets are performing relatively better than global markets overall

▪ We remain able to place our volumes and be tactical about the markets we address in response to changes in 

demand

Prices

▪ Benchmark prices for PE and PP have come down across all regions. Analyst pricing expectations currently 

anticipate a stable price scenario until the end of the year

▪ We reiterate our mid-term (over-the-cycle) premia guidance of over $200/tonne for PE and over $140/tonne for PP

Market

▪ We recognize signs of slowing economic activity in developed markets, however, economic activity in our core 

markets of the Asia Pacific and Middle East remains robust

▪ Stable polyolefin demand growth expected following the potential easing of restrictions in China, a relatively 

stronger GCC economy and logistical challenges easing

Q3 22 Earnings Presentation 
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Resilient 

performance, 

despite 

challenging 

market 

environment

Operational 

excellence 

driving 

volume 

growth

Confident in 

delivering              

dividend 

commitments 

for FY 2022 

and FY 2023

SUMMARY

Tactical and 

flexible 

response to 

market demand 

Innovation-

driven business 

model, 

focussed on 

differentiated 

solutions 
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THANK YOU

www.borouge.com/en/investor-relations

investorrelations@borouge.com

http://www.borouge.com/en/investor-relations
mailto:IR@borouge.com

