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Agenda (1/2)

Management Presentations & Q&A (10:00am – 12:00pm) 

Session topic Presenter

Welcome and Opening Remarks
Samar Khan

Vice President Investor Relations

Positioned for Growth & Transformation
Hazeem Sultan Al Suwaidi

Chief Executive Officer

Commercial & Innovation Excellence
Rainer Hoefling

Chief Marketing Officer

Industry-leading Operations
Dr. Hasan Karam

Chief Operating Officer

Industry-leading Profitability 
Jan-Martin Nufer

Chief Financial Officer

Q&A / Moderated Session

Lunch & Networking (12:00pm – 1:00pm) 
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Presentations & Q&A (1:00pm – 2:30pm) 

Borouge Investors Day 20243

Session topic Presenter

Product Differentiation through Innovation Moderated Panel Session

Sustainability
Maitha Al Marashi

Vice President Sustainability

Artificial Intelligence & Digital Transformation
Ghalib Al Afifi

Vice President Strategy & Excellence

Q&A & Concluding Remarks

Borouge Innovation Centre Visit (3:00pm – 6:00pm) 

Dinner with Borouge Management (Ritz-Carlton | 6:30pm onwards) 
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Rainer 
Hoefling

Chief Marketing 
Officer

Speakers
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Hazeem Sultan 
Al Suwaidi

Chief Executive 
Officer

Dr. Hasan 
Karam

Chief Operating 
Officer

Jan-Martin 
Nufer

Chief Financial 
Officer

Maitha Al 
Marashi

Vice President 
Sustainability

Ghalib 
Al Afifi

Vice President 
Strategy & 
Excellence



Positioned for Growth
& Transformation

Hazeem Sultan Al Suwaidi
Chief Executive Officer
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Q3 

2024

$1,600M
YoY 7%

QoQ 7%

$646M
YoY 9% 

QoQ 5%

$328M
YoY 16%

QoQ 6%

$605M 
YoY 6%

QoQ 4%

PE 106%

PP 109%

1,422kt
YoY 2%

QoQ 9%

PE $198/tonne 

PP $160/tonne 

9M 

2024

$4,405M
YoY 3%

$1,827M
YoY +16%

$908M 
YoY 27%

$1,737M
YoY 20%

PE 109%

PP 98%

3,869kt
YoY 3%

PE $205/tonne 

PP $153/tonne 

Strong Q3 2024 Net Profit Driven by Highest-ever Quarterly Sales Volume
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Best-in class profitability margins 
Sources: Company Information

 (1) ) Adj. EBITDA calculated as EBITDA plus adjustments on foreign exchange gain or loss and impairment loss on property, plant and equipment 

(2) Adj. Operating Free Cash Flow defined as Adj. EBITDA less Capital Expenditure

Competitive cost position and industry-leading profitability drive strong results

Sales 

Volumes 

Net ProfitAdj. 

EBITDA (1)

Revenue Utilization 

Rates

Adj. 

OFCF(2)

Premia
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Borouge at a Glance
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Leading provider of innovative and differentiated polyolefin solutions

Total Sales Volume Split (FY2023, 5.1mt)

53%45%

2%

Polyethylene (PE)

Polypropylene (PP)

Ethylene & Others

By Product Group

62%

29%

7%
2%

APAC

MEA

RoW

Ethylene & Others

By Geography

53%45%

2%

Customer Solutions

Infrastructure solutions

Other

By End Markets

$2.2B
EBITDA FY 2023

$1.0B
Net Income 

FY 2023

$607M
Value Enhancement 

Program 2023

$1.3B
Dividend 2024

6.3%(1) 

Current Dividend 

Yield

1998
Founded

3,100
Employees 2023

$20B
Market Cap

$2.0B
Cash From Operating 

Activities FY 2023

Manufacturing, R&D and Marketing Footprint

Borouge Plant 

Ruwais (UAE)
Innovation Centre

Abu Dhabi (UAE)

Compounding Plant

Shanghai (China)

Application Centre

Shanghai (China)

Marketing HQ

Singapore

Manufacturing / R&D

Borouge Offices

Sources: Company Information

 (1)  Dividend yield as per closing share price on 28-10-2024 – AED 2.51
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Building on Foundational Strengths

Proven track-record of utilizing strengths to drive best-in-class operations

Safety Efficiency Scale

Innovation at the core of our business

EBITDA Margin2

2019 - 2023 Average

ROIC 2023 

Cash Conversion 2023 

43% 

13% 

91% 

>20%
Borouge new products 

sales volume

1,140 
Active patent 

cases(3)

>60 
New products launched 

since 2015 

$7.9B 
Cumulative revenue from new 
products from 2015 to 2023 

5 MM TONS 
Largest single-site production site

6.4 MM TONS
Including Borouge 4

Borouge Investors Day 20249

> 22.7 MM
Safe manhours

0.1
Average TRI(1) for last three years

Sources: Company Information

(1) Total Recordable Injury Rate (TRIR) per million hours worked. (2) Last 5 years (3) Borouge developed patents, jointly owned with Borealis.
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Sustainable PackagingGreenhouse Films

A Leader in Premium Polyolefins Solutions

Differentiated solutions serving many highly demanded end-products

2.9mt
2023

Sales Volume(1,2)

2.0mtt
2023

Sales Volume(1,2)

Sources: Company Information

(1) Includes third-party sales (Borealis) (2) Excludes Mobility & Healthcare and Ethylene & Others (3) Borouge Internal

Market Growth(3)

~1.2x
GDP Growth

Forecast

~1.2x
GDP Growth

Forecast

Borouge Investors Day 202410

Mono-material Solutions

Water SolutionsEnergy Solutions Pipes and Fittings

Infrastructure 

Solutions

Consumer 

Solutions
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Our Strategic
Themes

E
x
c
e
ll
e
n

c
e G

ro
w

thIdentity
Identity

Strong and 

cohesive identity 

and culture

Corporate 

citizenship and 

ESG commitment

Borouge branding

Growth

Growing portfolio

of differentiating 

solutions

Growing circular 

economy solutions

Value accretive 

capacity expansion 

projects

Excellence

HSE and 

operational 

excellence

Commercial & 

innovation  

excellence

AI & Digital 

Transformation
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Track-record of Growth and Excellence
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Borouge is created as a 

JV ADNOC and Borealis 

1998

Start-up Of an ethane 

cracker and two BorstarⓇ 

PE units. Total PO 

capacity of 450kt 

2001

2005

Borouge 1 expansion 

is completed. Total PO 

Capacity increases to 

600kt 

Shanghai Compounding 

Manufacturing Plant 

Start-up (50kt Capacity, 

expanded to 90kt in 2015) 

Borouge 2 is completed. 

Total PO Capacity 

increases to 2.0mt 

2010

Inauguration of Abu 

Dhabi Innovation Centre 

2015

Start-up of Borouge 3. 

Total PO Capacity 

increases to 4.5mt 

ADNOC and Borealis 

sign the agreement 

to develop Borouge 4 

Estimated capex 

of $6.2 Bn

2021

Inauguration of Shanghai 

Application Centre 

2016

2022

PP5 comes onstream 

in Q1 2022. Total PO 

Capacity increases 

to 5.0mt

Borouge successfully 

lists on the ADX

Borouge’s Value 

Enhancement Program 

delivered $607m 

surpassing targets

2023

Sources: Company Information

2025 onwards

Borouge 4 re-

contribution and EU2 

and PE4/5. Total PO 

capacity increases to 

6.6mt 

Image

International expansion. 

Joint feasibility study 

underway with local 

partner in China to 

produce +1.6mt 

specialty polyolefins
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Accelerated Growth & Value Creation
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Strengthen The Core

Optimising asset utilisation

and production 

Value creation through continuous 

innovation

Deliver efficiencies through

the value-chain

Borouge Classification: Internal

Growth & International 
Expansion

Capacity & technology expansions 

(EU2, PE4/5)

Value accretive domestic & 

international growth projects 

(including M&A / JVs)

Diversify operational footprint

and reinforce commercial 

presence in key markets 

Future Proof

Develop circular solutions business

Energy efficiency from ESG targets 

Unlock value through Artificial 

Intelligence & Digital Transformation 

Differentiated and specialty 
polyolefins at scale supported by 
superior technology & 
continuous innovation

Large-scale domestic growth 
and international expansion 
to drive accelerated growth 

Supported by strong cash 
generation and investment 
grade balance sheet

Growth strategy builds on foundational strengths 
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Delivering on IPO Promises
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01 02 03 04 05

Global leader in 

premium polyolefin 

solutions

World’s largest 

single-site 

integrated polyolefin 

production complex

Robust financial 

performance,

industry-leading 

profitability 

Strategically and 

financially well-

positioned for 

growth

Delivering strong 

shareholder returns 

through-the-cycle

Sources: Company Information

(1) Average premia over product benchmark for last three years (FY2022 – YTD Sept 2024). Benchmark prices represent 

HDPE Blow Molding NEA CFR and PP Raffia NEA CFR prices as per CMA.

Committed To Creating Long-term Sustainable Value For Our Shareholders

Avg. Premia(1)

Polyethylene

$244/tonne

Polypropylene

$162/tonne

Utilisation Rate

Polyethylene

106%

Polypropylene

109%

EBITDA Margin (9M 2024) 

41%
Net Debt to EBITDA (LTM)

1.3x

Cash Conversion (9M 2024)

95%

Dividends Paid (since IPO)                          

$2.9 billion

Borouge current dividend yield 

6.3%



Commercial & 
Innovation Excellence 

Rainer Hoefling
Chief Marketing Officer
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7 Success Factors that are Driving our Achievements 
and will Continue to Sustain our Future Growth and Success 
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Attractive segments & fast-growing regions amidst volatile market

Borstar® platform enabling superior products

Innovation at the core of our business

Digitalisation & AI as enablers of differentiation and growth 

Agile supply chain capable of addressing disruption

Go-to-market model for value capture and customer satisfaction

Durability & circularity in our future-proof portfolio design philosophy 

01

02

03

04

05

06

07
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supported by signs of 

improving supply

driven by organic 

growth & substitution 

serving high 

growth markets…

Addressing global 

megatrends…

Positive Long-term 
PO Industry 
Outlook is Driven by 
Undisputed 
Megatrends; 
Borouge is Well 
Placed to Capture 
Fast Growth

17 Borouge Investors Day 2024

Targeting the Largest and 
Fastest Growing Markets

Growth in population

and emerging economies

Healthcare and 

hygiene demand

Food waste

and scarcity 

Circular

Economy

Water access

and sanitation

Energy

transition

serving high growth markets…

01

Addressing global 

megatrends…



Borouge Classification: Public

supported by signs of 

improving supply

driven by organic 

growth & substitution 

serving high 

growth markets…

Addressing global 

megatrends…
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Global Polyolefins Demand and Growth (2025-2029) 

driven by organic growth & substitution 

87% Borouge markets share of global 
demand growth from 2025 to 2029

2025-2029 CAGR

Borouge Markets +4.1%

Rest of the World +1.6%

PO Demand Growth GDP Growth

2025 2026 2027 2028 2029

B
o

ro
u

g
e
 M

a
rk

e
ts

Polyolefins Demand vs GDP YoY Growth

61%

9%

30%

Asia

Middle East & Africa

Rest of the World

Positive Long-term 
PO Industry 
Outlook is Driven by 
Undisputed 
Megatrends; 
Borouge is Well 
Placed to Capture 
Fast Growth

Targeting the Largest and 
Fastest Growing Markets

01

serving high growth 

markets…

Source: CMA, IMF.

4.3%
4.2%

4.0%
4.0%

4.1%

3.8%
3.7% 3.7%

4.2%

3.7%

Strong China stimulus policy

Rate cuts by US Fed and ECB supporting 
economic growth

Strong economic momentum in India, 
Vietnam, and UAE

Near-term Drivers



Borouge Classification: Public

supported by signs of 

improving supply

driven by organic 

growth & substitution 

serving high 

growth markets…

Addressing global 

megatrends…
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Organic Growth Material Substitution

Positive Long-term 
PO Industry 
Outlook is Driven by 
Undisputed 
Megatrends; 
Borouge is Well 
Placed to Capture 
Fast Growth

Targeting the Largest and 
Fastest Growing Markets

01

driven by organic 

growth & substitution 

Sources: Company Information
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supported by signs of 

improving supply

driven by organic 

growth & substitution 

serving high 

growth markets…

Addressing global 

megatrends…
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Positive Long-term 
PO Industry 
Outlook is Driven by 
Undisputed 
Megatrends; 
Borouge is Well 
Placed to Capture 
Fast Growth

Targeting the Largest and 
Fastest Growing Markets

01

supported by signs of 

improving industry supply 

situation

Source: Borouge Internal

Factors worth-noting

Observed Industry margin has stabilised
in 2024

Strategic consolidation, and capacity 
rationalization is expected in the industry

Integration focus with feedstock providers
/ value-chain play

Capabilities in geographic diversification

Strong focus on maintaining cost 
competitiveness (feedstock, operating
costs, etc.)

Industry outlook 

The Polyolefins industry is inherently 
cyclical and influenced by economic 
cycles and shifts in global demand

Margin weakness resulting from softening 
polyolefins pricing – high-cost producers 
operating with reduced throughput
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Borstar® Technology Enables Delivery of Superior Products 
through Continuous Innovation and Technology Upgrade 
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Addressing the global sustainability challenge and entering new high-value markets 

02

Borstar® Technology

Proprietary technology that delivers unique 

technical properties

Enables tailored solutions for demanding and sustainable

end-use applications

Next Generation Borstar® Technology

Enables fully recyclable mono-material solutions

Delivers advanced solutions with higher performance 

requirements for stiffness and light weighting to support our 

sustainability goals while reducing CO2 emissions

Sources: Company Information
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Borouge 4: Advanced Technology Drives Higher-value 
Sustainable Applications and Profitability

22 Source: Borouge

Benefits to Customers from Advanced Technology

Energy efficiency & 

resource conservation

High performance, safety, 

peace of mind 

Sustainable & circular

02

Efficiency Sustainability

Performance

Ensures continued delivery of above-guidance premia performance

Sources: Company Information
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Innovation is at the Core of our Business to Ensure the Constant 
Market Relevance and Future Readiness of our Portfolio
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New developments in healthcare and electrification capture high growth segments

Future Innovation

Driving Sustainability 
& Circular Economy

Self Cleaning PO

Reducing food waste and 
boost recyclability

22.7%
Borouge new products 
sales volume in 2023

1,140
active patents 

as of 2023

03

Recent Product Launch

Enabling Energy Transition

BorlinkTM (LS4201S)

Connecting offshore wind farms 
to grids around the World

Upcoming Innovation

Improving Healthcare 
& Hygiene conditions

Powering Clean Energy

Healthcare 

First production of high-value 
Healthcare solutions in the UAE 

Electrification 

New innovation to support 
clean solar energy

Sources: Company Information
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Digitalisation is Driving our Strategy 
and Delivering Value

24 Borouge Investors Day 2024

04

Digital Testing 

in Final Applications

Artificial Intelligence / Machine Learning: 

Prediction of Material Properties

State-of the-art AI algorithms

Property prediction Mechanical simulation of large diameter 

pipes under pressure 

Value Delivery

20% increase in 

speed to market

Facilitating new 

product launches 

Locking in value chain 

and key customers

Pioneering new 

application

Sources: Company Information

Optimisation of Blow Moulding processes
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Comprehensive Market Footprint Ensures Extensive Direct 
Customer Coverage and Efficient Supply Chain Network
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Expansion of our office footprint to 14 offices in addition to 13 logistics hubs

Logistics hubsSales, marketing, representative offices

Duisburg

Cairo

Nairobi

Tokyo

Jakarta

Singapore

Ho Chi Minh CityBangkok

New Delhi

Mumbai

Abu Dhabi

Beijing

Seoul

Shanghai
Ningbo

Wuhan

Luzhou

Port Klang

Guangzhou

Tianjin

Qingdao

Jebel Ali, Khalifa 
Port, Ruways 
Distribution 
Centre

05

Over 200 customer-facing employees across 
14 offices, with 2 new offices (Seoul 
& Nairobi) added in late 2023

Regional footprint enables us to develop 
strong relationships with customers and 
value chain partners

13 logistics hubs enable us to deliver our 
products efficiently with optimal margin capture

Extensive direct sales network covering 
>80% of sales volumes, contributing
to additional margin

Robust supply chain network that enables 
alternative routes during the recent crisis 

Sources: Company Information
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Borouge’s Supply Chain Network is Resilient and 
Enables Strong Sales Despite Disruptive Market Events
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Achieving optimal balance between cost efficiency, service level and resilience 

Robust supply chain network with proven results…

3,441 3,641 3,864

2022 Q1-Q3 2023 Q1-Q3 2024 Q1-Q3

+5.8% +6.1%

PO sales volume, KT

1,136
1,312 1,416

… anchored by key initiatives for sustainable success

2024 Q1 2024 Q2 2024 Q3

+15.5% +7.9%

Strong partnership with key 

operators in UAE

Flexible storage capacity 

across key markets

30+ logistics partners with 

alternative routes and modes 

of transport

Efficient supply chain 

planning operation enabled 

by digital tools

05

Sources: Company Information
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06

Sources: Company Information

Voice of the Customer

Our Company has been in 

business with Borouge Pte 

Ltd for several years. They 

have never disappointed

us in any way. 

Their products are of superior 

quality and deliver shipments 

on a timely basis.

Borouge provides a diverse 

selection of

high-quality products 

for the plastics industry. Their 

sales representatives and 

account managers are highly 

supportive and committed to 

ensuring customer satisfaction.

Always innovative, always 

maintaining high standards 

in product quality and 

packaging, and constantly 

improving various 

capabilities.

“

“

Our Market Footprint and Engagement with the Value-chain 
Positions Us as Industry Leaders

Converting Utilities 

to plastic pipes to grow 

the market through 

material substitution

Brand Owner collaborations

to shape future trends 

Working with global and 

regional standardization 

bodies to ensure highest 

standards are applied

‘Com
m

odity’ p
a
th

‘V
a
lu

e
C

reation’ path

Feedstock

O
lefin

s

Converte
r

End-User

P
o

ly
o

le
fi

n
s

C
o

n
s

u
m

e
r

R
e
d
u
ce

R

ec
yc

le

R
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Borouge future 

proof portfolio 

design…

Product Portfolio Design Principles are Centred Around
Durability and Circularity, Reflective of our Role in Addressing 
Global Challenges

28 Borouge Investors Day 2024

60%

40%

Borouge 

Product

Portfolio

Consumer Solutions 

Infrastructure Solutions

… predicated on addressing global challenges

07

Sources: Company Information

Energy transition

Water access

and sanitation

Sustainable 

industrial applications

Circular Economy

Growth in population and 

emerging economies

Fully recyclable

mono-material solutions

Sustainable packaging 

solution that enables 

PCR incorporation

Specialty applications

such as Healthcare 

and Agriculture

Healthcare and

Hygiene Demand

Food waste 

and scarcity 
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Borouge is a Successful Platform for Future Growth
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Factors driving our achievements will continue to sustain our future growth and success 

Attractive segments & fast-growing 

regions amidst volatile market

Borstar ® platform enabling 

superior products

Innovation at the core of our business

Digitalisation & AI as enablers

of differentiation and growth 

Agile supply chain capable

of addressing disruption

Go-to-market model for value capture

and customer satisfaction

Durability & circularity in our future-proof 

portfolio design philosophy 

01

02

03

04

05

06

07

$244 / tonne
PE avg premia

vs. benchmark(1)

$162 / tonne
PP avg premia vs. 

benchmark(1)

~80% target
Differentiated products

5.1 mt sales 

volume 
FY2023

Proven performance in 

delivering sales volume

Demonstrated performance

in delivering value

Sources: Company Information

(1) Last three years: FY2022 – YTD Sept 2024  



Industry-leading 
Operations

Dr. Hasan Karam
Chief Operating Officer
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World’s Largest Integrated Single-site Polyolefins Complex
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Outstanding industrial performance supports industry-leading margins

Operational excellence maintains best-in-class standards 02

03 Superior technology drives innovation & differentiation  

01

Strategic growth projects delivering accelerated growth04
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Getting the best out of our well-maintained and young asset base

Outstanding Industrial Performance Drives Margins
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Industry leading metrics

Consistent increase 

in annual production 

volumes 

High asset 

availability

Exceed design 

capacities  

Consistent 

improvement 

in energy 

efficiencies 

Best-in-class HSE 

performance 

Focused approach

to asset integrity

& process safety 

management 

01

3,249

3,597

3,874

2022 2023 2024

YTD Q3 Production

Production Volume
(Kt)

Q3 2022 Q3 2023 Q3 2024

91%

99%
104%

2022 2023 2024

84%

90%

95%

Asset Availability (%) Asset Utilization (%) 

Asset Performance

2024 Target

19

18 18

2022 2023 2024

Energy Intensity
(GJ/Ton)

2024 Target

0.24

0.1 0.1

2022 2023 2024

Total Recordable Injury Rate 
(TRIR)

2024 Target
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Operational Excellence  
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HSE
Excellence

Unwavering commitment to HSE 

Best-in-class asset integrity

& process safety compliance

HSE cultural transformation with 

focus on Behavioral Based Safety

Asset Management 
Excellence

Benchmarking asset availability - 

Availability Improvement Program 

Effective asset life cycle & bad

actor management

Optimize downtime by 30-40% - 

Effective Shutdown Management 

Technological 
Excellence

Maximize profit margin through 

differentiated products

Stretch asset capabilities by capacity 

additions & debottlenecking

 Sustaining superior product qualities 

& highest FTR rates

Production
Excellence

Consistently increasing production 

volumes & operational efficiencies

Optimize plant yield & losses through 

RTOs, APC, PDT & YAS

Significant enhancement of 

production efficiencies AI Solutions

Key Pillars

02

Culture driven by continuous improvement
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Superior Technology & Innovation
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High Technical Performance

Differentiated 
products

Production 
at scale

Difficult to 
replicated

Cost 
profile

Borstar® +++ +++ +++ ++

Alternative 1 + ++ + +++

Alternative 2 ++ ++ +++ +

Alternative 3 ++ ++ ++ +

Alternative 4 ++ + +++ +

Sources: Company Information

03

Improved processability and mechanical properties 
and shorter cycle times for our customers offering 
them competitive advantage

Supports the production of a wide range of 
enhanced PE and PP products for the most 
demanding applications by enabling tailor-made 
solutions through flexible design

Low energy consumption and leading 
circular economy performance

Attractive economics for customers

Source of Defensible Differentiation

Borstar ® Technology providing competitive edge
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Strategic Growth Projects Delivering Accelerated Growth
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Project Fast Track ProgressPlant Overview Borouge 4 in numbers

Central Control Building Biggest Extruder at site

Soaking Tower EU4 Boiler

Transforming Borouge

to the world’s largest single-

site polyolefin complex

Enable rapid increase

in global sales of innovative

& differentiated products 

Latest Borstar ®

3rd Generation 

Technology 

Biggest 

Extruder

in world 

One of the 

world’s most 

efficient ethane 

crackers

Increase Polyolefin

production by 28% to 

6.4mt

04

2x 700 Kt 
Borstar ® PE plants

1.5-million-ton 
Ethane cracker

75 Kt 
Hexene -1 Production

$6.2 - 6.4B
Capital investment only (incurred 

by current project owners(1))

$1.5 to 1.9B
Expected revenue contribution               

(full ramp-up)

3.4M 
Sq Meters Area

28% 
increase in capacity 

80%
Project progress

+85M
Safe Manhours

+25k
People working at site

Borouge 4 to contribute $1.5-1.9B in revenue after full ramp-up 

Sources: Company Information

(1) Borouge 4 was carved out from Borouge Plc prior to the IPO and is intended to be re-contributed into Borouge after completion at 

the end of 2025. The Borouge 4 project is being fully managed by Borouge on behalf of the project owners, ADNOC and Borealis.  

EU4
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Borouge 4 Site Updates
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04
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EU2 Cracker Revamp

PE4 and PE5 Revamp

Strategic Growth Projects Asset Revamps
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Plant Overview

05

EU2 cracker and PE4 / PE5 to Deliver $250 - $300M in annual revenue after ramp-up by 2027

Second ethylene unit (EU2) to increase total ethylene production 

by a further 230 KTA.

Next Project Milestone
FEED award by end 2024

PE4 and PE5 to increase total production of polyolefins by a further 

200 KTA.

Next Project Milestone
EPC award by end of 2024

Sources: Company Information

Total PE

Revamp

=

+200 

KTA

PE4 +100 KTA

PE5 +100 KTA

Excess Propylene

Excess Ethylene 

EU2 Stem 

Cracker

Ethylene 

+230 KTA

Ethane

+320 KTA



Industry-leading 
Profitability 

Jan-Martin Nufer
Chief Financial Officer
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Strong Q3 2024 Net Profit Driven by Highest-ever Quarterly Sales Volume
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Competitive cost position and industry-leading profitability drive strong results

EBITDA margins of 40% in Q3 / 41% in 9M supported by strategic focus 

on high-value products, geographic optimization and ongoing efficiencies 

Net profit

$908 million (+27%, YoY)

9M 2024

Sales Volumes

3,869 kt (+3%, YoY)

Adj. EBITDA(1)

$1,827 million (+16%, YoY)

Adj. OFCF(2)

$1,737 million (+20%, YoY)

Q3 Net Profit

$328 million

Year-on-Year

+16%

Quarter-on-Quarter

+6%

Year-on-Year

+9%

Quarter-on-Quarter

+5%

Q3 Adj. EBITDA(1)

$646 million

Quarter-on-Quarter

+8%

Year-on-Year

+2%

Q3 Sales Volumes

1,422 kt

Year-on-Year

+6%

Quarter-on-Quarter

+4%

Q3 Adj. Operating FCF (2)

$605 million

Sources: Company Information

 (1) ) Adj. EBITDA calculated as EBITDA plus adjustments on foreign exchange gain or loss and impairment loss on property, plant and equipment 

(2) Adj. Operating Free Cash Flow defined as Adj. EBITDA less Capital Expenditure
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Delivering the Highest EBITDA Margins in the Industry
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460 

518 

592 600 
567 

613 
646

33%

37%

40% 40%

44%

41%
40%

20%

25%

30%

35%

40%

45%

 200

 250

 300

 350

 400

 450

 500

 550

 600

 650

Q1-23 Q2-23 Q3-23 Q4-23 Q1-24 Q2-24 Q3-24

Adj. EBITDA ($m) Adj. EBITDA Margin (%)

$ millions Percentage (%)

$607m positive impact from the Value 

Enhancement Program in FY 2023

Adj. EBITDA(1)

Operational excellence

Differentiated 

product portfolio

Commercial & innovation 

excellence

Disciplined cost 

management

Strategic focus on high 

growth markets

Sources: Company Information

(1) Adj. EBITDA calculated as EBITDA plus adjustments on foreign exchange gain or loss and impairment loss on property, plant and equipment

Substantial and sustained EBITDA margin profile through-the-cycle
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Sales Volumes(1) Revenues(1) Adj. EBITDA(1,2)

Strong Financial Profile

2,383 2,517

1,965
2,250

1,397

1,671

1,677

1,613

197

248

116 6

3,977

4,435

3,758
3,869

FY22 FY23 9M FY23 9M FY24

(in kt)

3,775
3,276

2,418 2,626

2,706

2,402

1,782
1,745

113

94 34

5,791

4,294 4,405

FY22 FY23 9M FY23 9M FY24

PE PP Others

(in $m)

2,646

2,171

1,571

1,827

FY22 FY23 9M FY23 9M FY24

39%

(in $m) % margin

38% 37% 42%

Strong financial performance reflects Borouge’s competitive position

41 Borouge Investors Day 2024
Sources: Company Information

(1) 2022 Pro Forma. (2) Adj. EBITDA calculated as EBITDA plus adjustments on foreign exchange gain or loss and impairment loss on property, plant and equipment

6,728

247
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Capital Expenditure(1,2) Adj. Operating Free Cash Flow(1,3) Leverage(5) 

Strong Cashflow Generation

42

2,457

1,972

1,446

1,737

FY22 FY23 9M FY23 9M FY24

1.3x

30-Sep-24

93% 91% 92% 95%

189
199

125

89

FY22 FY23 9M FY23 9M FY24

High free cash flow through a combination of high profitability and limited 
maintenance capex

Cash Conversion(4)(in $m) (in $m) (ratio)

Borouge Investors Day 2024

Sources: Company Information

 (1) 2022 Pro Forma (2) Capital Expenditure defined as purchase of Property, Plant and Equipment (3) Adj. Operating Free Cash Flow defined as Adj. EBITDA less Capital Expenditure

(4) Cash Conversion defined as Adj. Operating Free Cash Flow over Adj. EBITDA (5) Leverage defined as the ratio of Net Debt (defined as Bank Loans minus Cash) to Adj. EBITDA
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Reliable Through-the-cycle Dividend Capacity

91%

70% 69%

44%
39%

26%
23%

Consistently high EBITDA margins and cash conversion

43

(in %)

2023 EBITDA Margin 2023 Cash Conversion

Borouge Investors Day 2024

US 

Peer 1

US 

Peer 2

Regional

Peer 1

Regional 

Peer 2

Regional 

Peer 3

EU 

Peer 1

10%

11%

12%

12%

13%

31%

37%

Regional Peer 1

Regional Peer 2

Regional Peer 3

US Peer 1

US Peer 2

EU Peer 2

Source: Bloomberg and Company Data.

Peers include SABIC, SIPCHEM, YANSAB, SAUDI KAYAN, LYB, DOW INC, BASF. 

(in %)
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Consistent Performance Translates to Shareholder Value

44

Total Shareholder Return
(Since Borouge IPO: 03 Jun 22)

Dividend Yield
(FY 2024)

Return on Invested Capital
(FY 2023)

Return on Equity 
(FY 2023)

PEERS PROXY* -12%

MSCI ACWI 4%

ADX -2%14%

13%

6.3%

21%

Borouge Investors Day 2024

“Peers Proxy” is a market capitalization weightaged average of peers. Peers include SABIC, 

SIPCHEM, YANSAB, SAUDI KAYAN, LYB, DOW INC, BASF. 

Closing prices as of 28 October 2024.

BOROUGE

BOROUGE

BOROUGE

BOROUGEPEERS PROXY* 2.7%

PEERS PROXY* 4.7%

MSCI ACWI 2.1%

ADX 3.9%

PEERS PROXY* 2.7%

MSCI ACWI 6.1%

ADX 14.5%

Compelling relative performance and valuation continue to drive superior returns
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Strong Balance Sheet and Financing Capability

Access to diverse sources of funding at favourable terms 

Very strong support from a large group 

of international relationship banks

Prudent debt management and 

deleveraging efforts

Strong debt 

repaying capacity 

$4.0B(1)

$2.95B

Dec-2021

Paid Back

$1.05B

Commercial Loan

$2.6B ($4B)

Islamic Financing

$350M

Sep-2024

Debt Portfolio (as of 30 Sep 24) Debt Paydown

Sources: Company Information

 (1) Includes $3.65B commercial loan and $350M Islamic facility, excludes RCF.

Revolving Credit Facility $500M ($200M Drawn) 
2023 2024

$0.85B

$0.2B
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Creating Long-term Shareholder Value
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As a trusted global leader in premium polyolefins solutions, Borouge is ideally placed to 
leverage its strengths and competitive advantages to grow and create sustainable value for 
our shareholders and stakeholders

Sustainability focus and commitment to drive industry transition

Focussed on high 

growth markets 

with strong, long-

term fundamentals 

and direct 

market access

(1) Dividend yield as per share price of AED 2.51 (28 October 2024)

First quartile cost 

position 

(competitive 

feedstock

and economies of 

scale with world 

class  production 

facilities) 

Powered by 

Borstar® 

technology and 

supported 

by strong brand

Differentiated 

products yielding 

premium prices: 

focus on 

infrastructure 

solutions

Robust cash 

generation and 

reliable through-

the-cycle dividend 

capacity ($1.3bn 

commitment for 

FY24, 6.3%(1) 

yield)

Continuous organic 

growth, large next 

expansion Borouge 

4 (+28% capacity, 

1.4 mt) and 

international 

expansion 



Q&A / Moderated 
Session



Lunch



Sustainability

Maitha Al Marashi
Vice President Sustainability
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Sustainability at Borouge

The company’s sustainability philosophy is anchored by 4 pillars

Enriching the sustainability of Borouge and the plastics industry 

Ensuring the decarbonization

and sustainability of our 

operations and supply chain

Being a valued contributor and 

trusted stakeholder in society

Cultivating an ESG performance 

mindset across the value chain

Providing sustainable plastics 

solutions and promoting circular 

economy for a better world

Borouge Investors Day 202450
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Pioneering Plastics Sustainability in the Region
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Our journey to net zero
Taking bold action towards a zero-carbon future and becoming net zero by 2045

Growth 

In Population

Healthcare 

And Hygiene

Food 

Security

Circular 

Economy

Water Access 

And Sanitation

Energy 

Transition

Addressing Global Challenges

Sustainable

Packaging

CircularityGreenhouse 

Films

ElectrificationPiping 

Solutions

Creating Innovative Polyolefin Solutions
That belong to the net-zero world

Mobility

20252023 20302022 2045

Journey 

Begins

Long-term 

sustainability goals

Initial Sustainability 

Goals

Committed To reaching 

net zero emissions

Achieved 30%
Reduction in GHG intensity 

(scopes 1&2),
Reduction

Water intensity

Reduction energy 

intensity

Reduction

Scope 1 intensity

28%

Reduction

Scope 2 intensity

2030
Decarbonisation Targets

Targets:

22%

Ghg intensity

Reduction

Across 

Operations

PIONEERING

+10,000

1ST In the group

To be granted

People with Our CSR 

Utreach

Circularity Journey

25%
Explore 

Electrifying 

Production 

Process

Targets:

19%

25%

Membership in a Global

ESG index

Reached

Completed

1ST ESG Rating

Set

Started

Achieved

1st Assured 

SR

2017 2021201520071998

FOUNDATIONS

2009

1ST
Flagship CSR 

Programme

Water For The 

World

In The Region

To Set

A Marine Littering 

Prevention Initiative

In The Region

To Set

2014

Year Of A 

Sustainability 

Function 

In The Chart

Published GRI 

Sustainability 

Report

Two CSR flagship  

initiatives

LAUNCH OF

Pledged

1st In The Group

To Report
Against TCFD standards

…And To

Establish

A worker protection 

standard inspired

by SA8000

1ST 1ST 1ST 1ST

2021
TARGETS

2025
Ruwais environmental

sustainability programme 

(RESP)

Set

Explore Hydrogen 

And Carbon 

Capture 

Technology

Continued Energy 

Efficiency & Low-

carbon Solutions

Develop Scope

3 MRV

DELIVERING
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S&P500 ESG Rating 2024 is Preliminarily Disclosed,
with Visible Improvements from Previous Year

Borouge PLC

CSA Industry 
CHM Chemicals 

Assessment Year 
2024 

See CSA timetine for details 

Index Eligibility (CSA 2024) 
DJSI Emerging Markets 

S&P Global LargeMidCap ESG 

Current Index Membership 
S&P Global LargeMidCap ESG 

52 Borouge Investors Day 2024

2023 2024

Borouge Ranked at top 

19th percentile

Borouge is preliminarily ranked at top

11th percentile*

34%

22%

12%

16%

6%

2%
4%

3%

0%

0 10 20 30 40 50 60 70 80 90 100

S&P Global CSA Score

Industry Score Distribution

The percentage of companies in the industry that 

have a score within score distribution

Industry Score Distribution

The percentage of companies in the industry that 

have a score within score distribution

26%

23%

19%

14%

10%

3% 3%
1% 1%

0 10 20 30 40 50 60 70 80 90 100

S&P Global CSA Score

Borouge Borouge

*Final results will be issued by S&P in April 2025 



Ghalib Al Afifi
Vice President Strategy & Excellence

ArtificiaI Intelligence & 
Digital Transformation
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Borouge AI & Digitalization Transformation Roadmap (1/2)
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AI market fundamentals and global trends and the Borouge’s advantage

Source: IEA; Goldman Sachs, UBS, Capital IQ, Data Center Dynamics, Reuters, IDC, PWC, IBM, WEF

AI Growth 
Global Impact

GDP:

$15.7 Tn
by 2030 UAE ranked 

3rd in AI GDP 

contribution

Productivity:

1.2%
Annual increase in 

global productivity 

due to AI adoption

Economic Gains:

45%
% of total economic 

gains by 2030 from 

product enhancements

Borouge Leads Global AI Transformation 
Leveraging Competitive Advantage  

Culture of Continuous 

Innovation

Dynamic innovation culture leading 

to differentiated products

Advanced Logistic 

Infrastructure

Fully integrated logistics networks 

across prominent PO markets 

Leveraging ADNOC & 

Borealis Expertise

Strong partnerships with ADNOC & 

Borealis accessing world-class AI 

expertise & Technology Leadership 

High Scalability being 

Largest Integrated PO 

Complex

Accelerated adaptability on AI value 

creation across largest integrated 

assets. 

Modern and 

Sophisticated 

Infrastructure

Modern digital infrastructure 

unlocking of full AI potential

World-class                 

Talent  Pool 

Futureproofing with Industry leading 

& highly resilient expert workforce
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Borouge AI & Digitalization Transformation Roadmap (2/2)
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RTO & Digital Twin

AI Control Room Assistant 

Robotics Operator Rounds

Connected Worker

Deployment from 2024 -2028 

Autonomous 
operations & 
production 

optimization

Commitment to accelerated growth by adopting artificial intelligence

Anomaly Detection

Robotic Inspections

AI/ML Predictive Analytics

AI Planning Optimization Tool 

 Deployment from 2024 - 2027 

AI-based 
prescriptive 
maintenance

End to End Value Chain 
Optimization 

AI enabled Logistics Optimization 

AI Enabled Freight Rate 
Forecasting 

Digital warehouse 

Deployment from 2024 - 2027 

Automated 
supply chain 
& logistics

AI powered PO Product Testing

Advanced Polymer Simulations

AI solution for accelerated       
Product Innovation

AI model for property prediction 

Deployment from 2024 - 2027

AI-powered 
product 

development

AI Enabled Price Forecasting Tool

Customer Relation Management

AI Dynamic pricing tool

AI Enabled Sales Forecasting 
& competitive Intelligence

Deployment from 2024 - 2026

AI-enabled 
market intelligence 

& customer 
experience

Source: Company Information

(1) Split 20% between operational efficiencies and 80% margin-related impact.
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Product Differentiation 
through Innovation

Moderated Panel Session
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Panel Session Speakers
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Maitha Al Marashi

Vice President 
Sustainability

Borouge

Grigorios Vigellis

Commercial
Director

UPI

Khalfan Al Muhairi

Senior Vice President 
Middle East Region

Borouge

Mounir Haddad

Chief Executive
Officer

ADNIP



Q&A & Concluding 
Remarks
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Disclaimer

This presentation has been prepared by Borouge PLC and its subsidiaries (the “Company”) based on publicly available information and non-public information to assist 
you in making a preliminary analysis of the content referenced herein solely for informational purposes. It should not be construed as an offer to sell or a solicitation of an 
indication of interest to purchase any equities, security, option, commodity, future, loan or currency including a private sale of shares in the Company (the “Financing 
Instruments”). 

It is not targeted to the specific investment objectives, financial situation or particular needs of any recipient. It is not intended to provide the basis for any third-party 
evaluation of any Financing Instrument or any offering of them and should not be considered as a recommendation that any recipients should subscribe for or purchase 
any Financing Instruments. 

The recipient agrees to keep confidential any information contained herein and any other written or oral information otherwise made available in connection with any 
potential transaction related to this presentation and shall not reproduce, publish, distribute or otherwise divulge such information to any other person(s) other than in 
accordance with any applicable non-disclosure agreements executed by the recipient with the Company. 

None of the Company or any of its affiliates or advisors make any representation or warranty as to the fairness, accuracy, adequacy or completeness of the information, 
the assumptions on which it is based, the reasonableness of any projections or forecasts contained herein or any further information supplied or the suitability of any 
investment for your purpose. None of the Company or any of its affiliates or advisors, or their respective directors, officers or employees, share any responsibility for any 
loss, damage or other result arising from your reliance on this information. Each of the Company, its affiliates and advisors therefore disclaim any and all liability relating 
to this presentation including without limitation any express or implied representations or warranties for statements contained in, and omissions from, the information 
herein. No recipient of this presentation should rely upon any information contained in this presentation, including but not limited to any historical financial data, forward 
looking statements, forecasts, projections or predictions. 

The Company, their affiliates and advisors are acting solely in the capacity of an arm’s length counterparty and not in the capacity of your financial advisor or fiduciary. 
Such information is represented as of the date and, if applicable, time indicated and the Company, its affiliates and advisors do not accept any responsibility for updating 
any such information. 

Nothing in this presentation should be construed as legal, tax, regulatory, accounting or investment advice. The recipients should seek and rely upon the advice of its 
own professionals and other advisors for such matters.

This presentation may be recorded and the Company will assume that, by attending this presentation the recipient consents to such recording. 
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