BOROUGE RESPONSIBLE
CARE® (RC)
AWARENESS PROGRAMME

WHAT IS RESPONSIBLE CARE®?
 RC is the chemical industry’s global initiative that drives
continuous improvement in Health, Safety, Environment
and Security (HSE&S) performance and it:
 involves open and transparent communication with
interested parties to gain greater trust from the public
 embraces the development and application of
sustainable chemistry, helping the industry contribute to
the sustainable development, while allowing to meet the
world’s growing need for essential chemicals and the
products they make possible
 was first developed in 1985 in Canada by the Canadian
Chemical Producers Association
 The International Council of Chemical Associations (ICCA)
provides oversight for the programme globally
 Currently, RC is implemented by chemical federations and
their member companies in 53 nations around the world
 RC is not a one-time activity. It continuously evolves over
time to meet the changing expectations of the industry and
its stakeholders
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RESPONSIBLE CARE® VS HSE
 RC has a wider coverage than traditional HSE Management
Systems, because it also includes:
 distribution
 product stewardship (RC applied to products)
 security
 community awareness
 RC has greater focus on managing the interface with society
 RC assumes and expects manufacturers such as Borouge
to take a lead role
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RESPONSIBLE CARE® – GOVERNANCE

Borouge
Pte China
Member
Company
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RESPONSIBLE CARE® LOGO REQUIREMENTS
The RC logo, which is a registered trademark, signifies that the company is a member of
the International Council of Chemical Associations (ICCA) global Responsible Care ®
initiative.

Who cannot use it

Who can use it
1 Members signing the Declaration of
Support to RC

2 Member companies who did not sign

2 RC self assessment

the Declaration of Support
3 Member companies who fail to meet the

3 Action plan for implementation
4 Review

/

1 Non-members;

approval

by

National

logo usage requirements

Association

Borouge
meetstoall the requirements
5 Permission by National
Association
use logo
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RC LOGO USAGE GRANTED TO BOROUGE IN JAN 2011
Acceptable uses:
 Letterheads, business cards and legal
documentation
 Technical information aimed at improving product
stewardship e.g. procedures etc.

Not-acceptable uses:
x Product advertising/ packaging
x Associated with Governmental initiatives that are
not aligned with the RC principles

 Company website and facility flags

x Services provided by 3rd parties e.g. logistics
providers

 Company facilities and equipment if owned/
exclusively leased and company operated

x Waste containers, drums and barrels

x Office equipment, unless promoting the RC spirit

Logo usage strategy:
 “Dual language” logo for GCC
 “English only” usage in China via AICM and in
Singapore via SCIC
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RC CODES OF MANAGEMENT PRACTICES
RC Management System (seven codes)
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Community
Awareness and
Emergency
Response

Environment
Protection

HEALTH AND SAFETY

ENVIRONMENT
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Health & Safety

Process Safety

PROCESS SAFETY

HEALTH AND SAFETY

Distribution

Product
Stewardship

Security

DISTRIBUTION

PRODUCT
STEWARDSHIP

SECURITY
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COMMUNITY AWARENESS AND EMERGENCY
RESPONSE (CAER) CODE
The goal is to assure an emergency preparedness and to foster community right-to-know
through openness and dialogue.

Those impacted or potentially
impacted by the organisation’s
operations. These may include
employees, stockholders,
neighbours, emergency
responders, other industries,
competitors, commercial partners,
public at large, NGOs, regulators
etc.

Openly communicates relevant, useful information
responsive to the public's questions and concerns
about health, safety, security, and the environment

8

HSE Responsible care®

Protect employees and
communities

Interested party person or
group, inside or outside
the workplace, concerned
with or affected by HSE
performance

Community outreach
programme

CAER

By assuring that the facility has an emergency
response programme to respond rapidly and
effectively to emergencies
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DISTRIBUTION CODE
The purpose is to reduce the risk of any harm posed by
the distribution of chemicals (including waste) to the
general public (carriers, distributors, contractors,
chemical industry employees) and to the environment.

Distribution

Focus on risk management as follows:
 Regular evaluation of chemical distribution risks
 Hazards of materials
 Likelihood of incidents
 Potential for human and environmental exposure
 Routing
Implementation of risk reduction measures and internal
reporting and investigation of distribution incidents and
preventive measures.
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PRODUCT STEWARDSHIP CODE
Management of Health,
Safety and the
Environmental aspects
of a product throughout
the product’s life cycle.
Working with
stakeholders (e.g.
suppliers, customers,
distributors etc.) to foster
proper use and handling
of chemical products.
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Customers’
products

Distribution

Manufacturing

Disposal/
recycling

Innovation

Sales/
marketing

PROCESS SAFETY CODE
 The code, which comprises of a series of
management practices, is designed to prevent fires,
explosions and accidental chemical releases
 The practices are based on the principle that facilities
will be safe if they are designed according to sound
engineering practices, built, operated and maintained
properly and periodically reviewed for conformance
 The code focuses on the following elements:
 Management leadership
 Technology
 Facilities
 Personnel
 Collectively, the practices encompass process safety
from the design stage through operation,
maintenance and training
 The scope of this code includes manufacturing,
processing, handling and on-site storage of chemicals
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HEALTH AND SAFETY CODE
The goal is to protect and promote the health and safety of
people working for or on behalf of the company
#

Borouge current

ADNOC GSR

Borouge future proposal

General

NA

**General rules of safety

**General rules of safety

Rule 1

PTW

PTW

PTW

Rule 2

Confined Space

Confined space

Confined space

Rule 3

Land
Transportation

**Energy isolation

**Energy isolation

Rule 4

Work at height

**Equipment and system
override

**Equipment and system
override

Work at height

Work at height

Rule 5 Lifting operations
Rule 6

Excavation

Lifting operations

Lifting operations

Rule 7

PPE

H2S safety

Excavation

Rule 8

NA

Transportation
(Land, marine and Air)

Transportation

Rule 9

NA

PPE

PPE

Rule 10

NA

**Worksite hazards and
housekeeping

**Worksite hazards and
housekeeping

**New ADNOC Golden Safety Rules
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ENVIRONMENT PROTECTION CODE
• The code is designed to achieve ongoing reductions
in the amount of all contaminants and pollutants
released to air, water, and land from member
company facilities
• It is also designed to achieve ongoing reductions in
the amount of wastes generated at facilities by:
o establishing long-term, substantial downward
trend in the amount of waste generated, and
contaminants and pollutants released
o establishing quantitative reduction goals for
giving priority to those pollutants, contaminants
and waste of highest health and environmental
concern
• The code also includes practices that address the
broader waste management issues beyond source
reduction and other waste and release reduction
efforts
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SECURITY CODE
•

•

•

14

Its purpose is to help protect people, property, products,
processes, information and information systems by
enhancing security, including security against potential
terrorist attacks, throughout the chemical industry value
chain
The chemical industry value chain encompasses
company activities associated with the design,
procurement, manufacturing, marketing, distribution,
transportation, customer support, use, recycle and
disposal of our products
The code is designed to help companies achieve
continuous improvement in security performance using a
risk-based approach to identify, assess and address:
o Vulnerabilities
o Prevent or mitigate incidents
o Enhance training and response capabilities
o Maintain and improve relationships with key
stakeholders
HSE Responsible care®

Security

12/17/2020

RCMS VS INTERNATIONAL STANDARDS
Environment
protection

Distribution

Health and
safety

Community
awareness and
emergency
response

Product
stewardship
Process safety

Security

Same requirements for ADNOC HSE Standards
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Codes not
specifically
covered

RESPONSIBLE CARE STANDARD (RC14001®:2013)

ISO 14001
Certification
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CEO’s
Declaration of
Support to
Responsible
Care® (RC)

Ready for
Annual
Submission of
RC
Performance
Matrix

HSEMS Manual
Updated with
RC 14001:
2008
requirements

RC 14001:
2008
Certification for
Borouge
(Worldwide)

HSEMS Manual
updated to
incorporate RC
14001: 2013
standard
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RESPONSIBLE CARE® BUSINESS BENEFITS (1)
1. Financial market place recognition
Socially Responsible Investing (SRI)
indexes have recognised RC companies.
For example, the FTSE4Good Index
(managed by the London Stock Exchange)
noted significant overlap between RC
requirements and FTSE4good
environmental criteria

2. Compliance assurance
The RC programme and the management
system will help member companies
improve HSSE performance and sustain
regulatory compliance

3. Return on investment
 Implementation can focus on
improving performance in HSSE
through lower emissions, less waste,
fewer injuries
 More secure facilities and operations
 Lower operating costs

4. Gaining efficiencies
 Modify existing management systems
rather than creating new ones
 Benchmarking against or adopt a RC
Management System
 Streamlining current management
systems utilising existing resources

RESPONSIBLE CARE® BUSINESS BENEFITS (2)
5. Risk and liability reduction
 Provides management with the
confidence that processes,
methods, and practices are in
place to assure compliance
 Identifies and addresses
HSE&S risks in a proactive and
sustainable manner

7. Competitive advantage
 RC certified facilities have a competitive
advantage over non-certified facilities
 RC certification represents superior
environmental, health, safety, security, product
stewardship, and value chain performance,
combined with robust community outreach – a
combination not provided by ISO certification

6. Improved community
relations
Provides guidance for improving
communications and
strengthening ties with facility
communities and other
stakeholders

8. Customer expectations
 Reliable management systems are increasingly
demanded by a company’s customer network,
and are common in the global marketplace
 RCcertification provides customers with the
assurance that a company has met these
expectations across the whole supply chain

HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (1)
RC14001 requirements

How Borouge complies? (through Borouge IMS)



Manual

Borouge Integrated Management Manual: CAAF-MAN-001
HSEMS Manual: HSE-MAN-001

Policy

Borouge Sustainability Policy

Aspects and impacts

Environmental, Health, Safety and Security Registers are
available on the icon on desktop computers and laptops:

Environment

Health

Aspects
and
impacts

Safety

Security
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HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (2)
“Conduct business…in
accordance with applicable
laws, regulations and industry
standards.”

“As a signatory of the
Chemical Industry’s
Responsible Care ® Global
Charter, we apply the best
practices and pursue
continuous improvement.”

“Planet: Environmental
Stewardship: Minimising waste
and emissions, enhancing
energy performance and
optimising the use of natural
resources, especially water.”
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HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (3)
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HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (4)
Environment aspects and impacts

Environment

Health

Aspects
and
impacts

Safety

Security

22

HSE Responsible care®

12/17/2020

HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (5)
Safety and security
aspects and impacts
Environment

Health

Aspects
and
impacts

Safety

Security
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HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (6)
Health aspects and impacts

Environment

Health

Aspects
and
impacts

Safety

Security
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HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (7)
Legal register/ procedure
Legal
requirements

Implementa
tion

Corrective
actions
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Gap
analysis

Internal
audit
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HOW WE MEET THE REQUIREMENTS OF RC14001®
STANDARDS (8)
RC14001 requirements
Legal and other requirements

Objectives, targets and
programmes for Environment,
Health, Safety and Security
improvements

How Borouge complies? (through Borouge IMS)
Legal and other requirements with regard to Environment, Health, Safety and
Security are available on the icon on desktop computers and laptops

 Derived from the HSE&S registers
 The corporate HSE Sustainability Scorecard can be accessed from Bornet,
HSE Team Site
Visit BorNet>Team Site>Health, Safety and Environment>HSE
Performance>HSE Scorecards 2015
Or by clicking the link.

Procedures and work instructions
Records
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Accessible through Approved Document Management System (ADMS) on
BorNet
Filled up forms, checklists, MOMs, certificates, trainings, logs, IDPs, and
registers
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RC14001®: 2015 CERTIFICATION
Responsible Care RC14001 certification enables a
company to obtain, through an application and audit
process, a certification that its management system
conforms to both ISO 14001 standard and the
American Chemistry Council’s Responsible Care
requirements.
The standard creates a rigorous and broad set of
requirements that drive a company to achieve
performance excellence in areas of environment,
health, safety and security.
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THANK YOU

