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WelcomeWelcome

Hear from our Senior LeadershipHear from our Senior Leadership

HazeemHazeem  
Sultan AlSultan Al  
SuwaidiSuwaidi
Chief ExecutiveChief Executive  
OfficerOfficer

I am honoured to present Borouge’s 2025 Sustainability Report,I am honoured to present Borouge’s 2025 Sustainability Report,  
which reflects our progress, purpose, and performance as we forgewhich reflects our progress, purpose, and performance as we forge  
ahead on our journey toward a more sustainable future. This year,ahead on our journey toward a more sustainable future. This year,  
our theme is ‘Innovation Towards Resilient Growth’. At Borouge, weour theme is ‘Innovation Towards Resilient Growth’. At Borouge, we  
interpret this as our ability to adapt, evolve, and grow despiteinterpret this as our ability to adapt, evolve, and grow despite  
global challenges, while building long-term value and caring for allglobal challenges, while building long-term value and caring for all  
our stakeholders.our stakeholders.

In 2025, we celebrated a series of significant accomplishments andIn 2025, we celebrated a series of significant accomplishments and  
awards, both internationally and nationally. These accolades areawards, both internationally and nationally. These accolades are  
the result of the numerous initiatives, programmes, and projectsthe result of the numerous initiatives, programmes, and projects  
that we have implemented over the past five years and more. Inthat we have implemented over the past five years and more. In  
addition, we maintained our position in the top-quintile ESGaddition, we maintained our position in the top-quintile ESG  
ranking of S&P Global, standing out among more than 500ranking of S&P Global, standing out among more than 500  
chemical companies worldwide for three consecutive years. Thesechemical companies worldwide for three consecutive years. These  
external recognitions are a testament to our unwaveringexternal recognitions are a testament to our unwavering  
commitment to sustainability and operational excellence, and theycommitment to sustainability and operational excellence, and they  
underscore our long-term dedication to sustainability and ESGunderscore our long-term dedication to sustainability and ESG  
diligence.diligence.

Aligned with the UAE’s 2025 theme of the “Year of Community,” weAligned with the UAE’s 2025 theme of the “Year of Community,” we  
are proud to highlight the substantial impact of our communityare proud to highlight the substantial impact of our community  
outreach initiatives. This year, we were able to leave a positive markoutreach initiatives. This year, we were able to leave a positive mark  
on the lives of more than 22,900 people in the areas where weon the lives of more than 22,900 people in the areas where we  
operate - thanks to the dedication of our volunteers, whooperate - thanks to the dedication of our volunteers, who  
collectively contributed over 980 volunteering hours.collectively contributed over 980 volunteering hours.

Embracing the transformative force of digital innovation, BorougeEmbracing the transformative force of digital innovation, Borouge  
has fully integrated artificial intelligence across every facet of itshas fully integrated artificial intelligence across every facet of its  
operations; from AI enabled autonomous operations, appliedoperations; from AI enabled autonomous operations, applied  
robotics process automation & reliable asset management, real-robotics process automation & reliable asset management, real-
time optimisation to predictive operations, AI-driven demandtime optimisation to predictive operations, AI-driven demand  
planning, and an intelligent logistics hub. This strategic deploymentplanning, and an intelligent logistics hub. This strategic deployment  
of AI is not merely a technological advancement - it is a catalyst forof AI is not merely a technological advancement - it is a catalyst for  
exceptional performance and sustainability. By harnessingexceptional performance and sustainability. By harnessing  

intelligence at scale, Borouge has unlocked substantial financialintelligence at scale, Borouge has unlocked substantial financial  
gains, dramatically reduced energy consumption, eliminatedgains, dramatically reduced energy consumption, eliminated  
unplanned shutdowns and flaring, and optimised transport fuelunplanned shutdowns and flaring, and optimised transport fuel  
usage. Our relentless pursuit of digital excellence not only drivesusage. Our relentless pursuit of digital excellence not only drives  
operational efficiency and resilience but also reinforces ouroperational efficiency and resilience but also reinforces our  
commitment to creating lasting sustainability value for ourcommitment to creating lasting sustainability value for our  
stakeholders and the communities we serve.stakeholders and the communities we serve.

This year also marked a major milestone in our commitment toThis year also marked a major milestone in our commitment to  
transparency, by expanding our emissions reporting to includetransparency, by expanding our emissions reporting to include  
scope 3. This data will provide a more comprehensive view of ourscope 3. This data will provide a more comprehensive view of our  
carbon footprint and enable us to prioritise carbon reductioncarbon footprint and enable us to prioritise carbon reduction  
initiatives across our value-chain.initiatives across our value-chain.

As we achieved new milestones in our growth journey, we are ableAs we achieved new milestones in our growth journey, we are able  
to set even higher ambitions. The completion of Borouge 4 is ato set even higher ambitions. The completion of Borouge 4 is a  
transformational expansion that strengthens our productiontransformational expansion that strengthens our production  
capacity, enhances our ability to deliver differentiated polyolefincapacity, enhances our ability to deliver differentiated polyolefin  
solutions, and supports the transition to a low-carbon economy.solutions, and supports the transition to a low-carbon economy.  
Borouge 4 is not just an industrial achievement; it is a symbol ofBorouge 4 is not just an industrial achievement; it is a symbol of  
our resilience and readiness for the future. Furthermore, Borouge 3our resilience and readiness for the future. Furthermore, Borouge 3  
was due for a turnover this year, which includes thewas due for a turnover this year, which includes the  
decommissioning, inspection, repair, and recommissioning of alldecommissioning, inspection, repair, and recommissioning of all  
assets in the facility. Also, with remarkable use of AI and teamassets in the facility. Also, with remarkable use of AI and team  
collaboration, we were able to reduce the amount of time neededcollaboration, we were able to reduce the amount of time needed  
for this process by 15 days while ensuring the safety of over 13,000for this process by 15 days while ensuring the safety of over 13,000  
people working in this project.people working in this project.

Personally, it was a privilege to be included in the Middle EastPersonally, it was a privilege to be included in the Middle East  
Economy’s List of 30 Sustainability Leaders Transforming EnergyEconomy’s List of 30 Sustainability Leaders Transforming Energy  
and Environment. This recognition reflects how deeplyand Environment. This recognition reflects how deeply  
sustainability, efficiency, and resilience are embedded in Borouge’ssustainability, efficiency, and resilience are embedded in Borouge’s  
daily actions.daily actions.

Thank you for your continued trust and support as we innovateThank you for your continued trust and support as we innovate  
toward resilient growth and a more sustainable future.toward resilient growth and a more sustainable future.

I am proud to present our 2025 sustainability report, our first fullyI am proud to present our 2025 sustainability report, our first fully  
digital report, designed to enhance accessibility and transparencydigital report, designed to enhance accessibility and transparency  
for all our stakeholders. This year marks a pivotal moment in ourfor all our stakeholders. This year marks a pivotal moment in our  
sustainability journey as we accelerate progress towards our Netsustainability journey as we accelerate progress towards our Net  
Zero 2045 ambition and strengthen our commitment to global ESGZero 2045 ambition and strengthen our commitment to global ESG  
standards. We concluded one of the most important journeys in ourstandards. We concluded one of the most important journeys in our  
sustainability history: the five-year Al Ruwais Environmentalsustainability history: the five-year Al Ruwais Environmental  
Sustainability Programme (RESP 2025). Through disciplined workSustainability Programme (RESP 2025). Through disciplined work  
across every function, continuous innovation, and steadfastacross every function, continuous innovation, and steadfast  
determination, we not only met but overachieved the programme’sdetermination, we not only met but overachieved the programme’s  
ambitious goals. This achievement demonstrates what Borouge canambitious goals. This achievement demonstrates what Borouge can  
deliver when the entire organisation rallies behind a unified vision.deliver when the entire organisation rallies behind a unified vision.  
Importantly, what we learned strengthened the foundations of ourImportantly, what we learned strengthened the foundations of our  
reporting and governance - supporting our readiness for reportingreporting and governance - supporting our readiness for reporting  
against the European Sustainability Reporting Standards (ESRS), inagainst the European Sustainability Reporting Standards (ESRS), in  
addition to GRI, ADX and TCFD standards which we have done inaddition to GRI, ADX and TCFD standards which we have done in  
previous years. The mindset shifts, data improvements, and cross-previous years. The mindset shifts, data improvements, and cross-
functional discipline built over these last years position us stronglyfunctional discipline built over these last years position us strongly  
to meet the rising expectations of international stakeholders whoto meet the rising expectations of international stakeholders who  
demand deeper transparency, double materiality assessment, anddemand deeper transparency, double materiality assessment, and  
robust ESG disclosures, which can be also verified by the ESGrobust ESG disclosures, which can be also verified by the ESG  
ratings we participated with.ratings we participated with.

Our progress on the Net Zero 2045 Pathways further reinforces thisOur progress on the Net Zero 2045 Pathways further reinforces this  
commitment. By advancing energy-efficiency improvements,commitment. By advancing energy-efficiency improvements,  
reducing emissions intensity, strengthening flaring controls, andreducing emissions intensity, strengthening flaring controls, and  

integrating circular design principles, we demonstrated thatintegrating circular design principles, we demonstrated that  
sustainability and growth can reinforce each other. In 2025, we alsosustainability and growth can reinforce each other. In 2025, we also  
advanced our capability to understand and manage value-chainadvanced our capability to understand and manage value-chain  
emissions through enhanced Scope 3 reporting, giving us cleareremissions through enhanced Scope 3 reporting, giving us clearer  
insight into upstream and downstream impacts and supportinginsight into upstream and downstream impacts and supporting  
more targeted reductions in collaboration with our partners. Thesemore targeted reductions in collaboration with our partners. These  
efforts align strongly with the UAE’s national Net Zero 2050efforts align strongly with the UAE’s national Net Zero 2050  
ambition and reflect the rising expectations of global customers,ambition and reflect the rising expectations of global customers,  
regulators, and investors for credible emissions transparency.regulators, and investors for credible emissions transparency.

Partnerships were another source of strength. By co-creatingPartnerships were another source of strength. By co-creating  
circular solutions with customers and working closely with supplierscircular solutions with customers and working closely with suppliers  
to improve material sustainability, we reinforced a culture ofto improve material sustainability, we reinforced a culture of  
collaboration that extends beyond Borouge’s boundaries. Thesecollaboration that extends beyond Borouge’s boundaries. These  
relationships are essential for scaling design-for-recycling,relationships are essential for scaling design-for-recycling,  
improving material recovery, and enabling lower-carbon supplyimproving material recovery, and enabling lower-carbon supply  
chains - and they empower our teams to innovate and deliverchains - and they empower our teams to innovate and deliver  
impact at scale.impact at scale.

As we look ahead to 2026, we will continue building on thisAs we look ahead to 2026, we will continue building on this  
momentum- strengthening our pathways to net zero, expandingmomentum- strengthening our pathways to net zero, expanding  
circularity, and accelerating progress across our operations andcircularity, and accelerating progress across our operations and  
markets. We will further advance Scope 3 engagement, enhancemarkets. We will further advance Scope 3 engagement, enhance  
reporting quality in line with ESRS expectations, and deepenreporting quality in line with ESRS expectations, and deepen  
collaboration across our value chain. With a shared purpose and ancollaboration across our value chain. With a shared purpose and an  
unshakable commitment to do better each year, we are ready tounshakable commitment to do better each year, we are ready to  
shape the next chapter of Borouge’s sustainability leadership.shape the next chapter of Borouge’s sustainability leadership.

Maitha AlMaitha Al  
MarashiMarashi
VP SustainabilityVP Sustainability
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Our 2025 Performance HighlightsOur 2025 Performance Highlights

About this ReportAbout this Report

Borouge is pleased to present our Annual Sustainability Report 2025, a reflection of the strides we have taken on our sustainability journey. This report is more than a collection of data, it tells theBorouge is pleased to present our Annual Sustainability Report 2025, a reflection of the strides we have taken on our sustainability journey. This report is more than a collection of data, it tells the  
story of our commitment to our sustainability goals, highlighting key initiatives, operational impacts, and the valuable lessons learned throughout our journey. In 2025, we have continued tostory of our commitment to our sustainability goals, highlighting key initiatives, operational impacts, and the valuable lessons learned throughout our journey. In 2025, we have continued to  
evolve our approach in line with the maturing global reporting landscape, whilst leading through innovation as we deliver against our sustainability goals. As we continue integrating ESGevolve our approach in line with the maturing global reporting landscape, whilst leading through innovation as we deliver against our sustainability goals. As we continue integrating ESG  
principles into Borouge’s operations, this report reflects our strategic approach to managing ESG material topics that are relevant to both our business and our valued stakeholders.principles into Borouge’s operations, this report reflects our strategic approach to managing ESG material topics that are relevant to both our business and our valued stakeholders.

Issued on 30th January 2026, this report encompasses data collected from: 01/01/2025 to 31/12/2025, in alignment with our financial accounting year. There have been no significant changes atIssued on 30th January 2026, this report encompasses data collected from: 01/01/2025 to 31/12/2025, in alignment with our financial accounting year. There have been no significant changes at  
Borouge compared to the previous reporting period. This report is intended to highlight some of Borouge's sustainability efforts during the reporting period; it is not a comprehensive descriptionBorouge compared to the previous reporting period. This report is intended to highlight some of Borouge's sustainability efforts during the reporting period; it is not a comprehensive description  
or representation of all of our sustainability activities during that period.or representation of all of our sustainability activities during that period.

It focuses on Borouge PLC operations in UAE to address the material ESG-related impacts arising from our Production, and Sales and Marketing operations. Unless specified otherwise, data fromIt focuses on Borouge PLC operations in UAE to address the material ESG-related impacts arising from our Production, and Sales and Marketing operations. Unless specified otherwise, data from  
our other offices, subsidiaries, customers, external contractors, and suppliers are excluded.our other offices, subsidiaries, customers, external contractors, and suppliers are excluded.

This report has been developed with reference to the Global Reporting Initiative (GRI) Standards 2021, Taskforce for Climate Financial-related Disclosures (TCFD), the Sustainability AccountingThis report has been developed with reference to the Global Reporting Initiative (GRI) Standards 2021, Taskforce for Climate Financial-related Disclosures (TCFD), the Sustainability Accounting  
Standards Board (SASB), and Abu Dhabi Securities Exchange (ADX). Moreover, in response to evolving global regulatory requirements, we have initiated steps toward aligning with the EuropeanStandards Board (SASB), and Abu Dhabi Securities Exchange (ADX). Moreover, in response to evolving global regulatory requirements, we have initiated steps toward aligning with the European  
Sustainability Reporting Standards (ESRS) to enhance our readiness for full compliance in 2026. For a detailed overview of how each standard and framework is mapped within this report, pleaseSustainability Reporting Standards (ESRS) to enhance our readiness for full compliance in 2026. For a detailed overview of how each standard and framework is mapped within this report, please  
refer to the Appendix section, which serves as a guide to navigating the content.refer to the Appendix section, which serves as a guide to navigating the content.

ESG RatingsESG Ratings
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"As a listed company in the UAE, with clients and partners across the globe, it is important for"As a listed company in the UAE, with clients and partners across the globe, it is important for  
Borouge to follow the latest standards of ESG reporting. We are happy to have concluded ourBorouge to follow the latest standards of ESG reporting. We are happy to have concluded our  

double-materiality assessment and started our preparation for reporting against thedouble-materiality assessment and started our preparation for reporting against the  
European Sustainability Reporting Standards, on top of alignment with GRI, SASB, ADX andEuropean Sustainability Reporting Standards, on top of alignment with GRI, SASB, ADX and  

TCFD standards. Both our financial and non-financial audience benefit greatly from our ever-TCFD standards. Both our financial and non-financial audience benefit greatly from our ever-
increasing transparency in ESG matters."increasing transparency in ESG matters."

Thales Crivelli, Manager, SustainabilityThales Crivelli, Manager, Sustainability

Reporting PeriodReporting Period
Issued on 30th January 2026, this report encompassesIssued on 30th January 2026, this report encompasses  
data collected from: 01/01/2025 to 31/12/2025, indata collected from: 01/01/2025 to 31/12/2025, in  
alignment with our financial accounting year. Therealignment with our financial accounting year. There  
have been no significant changes at Borouge comparedhave been no significant changes at Borouge compared  
to the previous reporting period.to the previous reporting period.

Scope of ReportingScope of Reporting
This report focuses on Borouge PLC operations in UAEThis report focuses on Borouge PLC operations in UAE  
to address the material impacts arising from ourto address the material impacts arising from our  
Production, and Sales and Marketing operations.Production, and Sales and Marketing operations.  
Unless specified otherwise, data from subsidiaries,Unless specified otherwise, data from subsidiaries,  
customers, external contractors, and suppliers arecustomers, external contractors, and suppliers are  
excluded.excluded.

AssuranceAssurance
This report has been reviewed by the SustainabilityThis report has been reviewed by the Sustainability  
team, subject matter experts, senior management andteam, subject matter experts, senior management and  
our Shareholders, ADNOC and Borealis, to support theour Shareholders, ADNOC and Borealis, to support the  
accuracy of the information provided. As part of thisaccuracy of the information provided. As part of this  
review, we engaged an external provider to performreview, we engaged an external provider to perform  
limited assurance on selected consolidatedlimited assurance on selected consolidated  
environmental and social disclosures, including Energy,environmental and social disclosures, including Energy,  
Water and Effluents, Emissions, Waste, andWater and Effluents, Emissions, Waste, and  
Occupational Health and Safety. The assurance wasOccupational Health and Safety. The assurance was  
conducted in accordance with the Internationalconducted in accordance with the International  
Federation of Accountants’ (IFAC) InternationalFederation of Accountants’ (IFAC) International  
Standard on Assurance Engagements (ISAE) 3000:Standard on Assurance Engagements (ISAE) 3000:  
Assurance Engagements Other than Audits or ReviewsAssurance Engagements Other than Audits or Reviews  
of Historical Financial Information.of Historical Financial Information.
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Our AwardsOur Awards

FeedbackFeedback We are always looking to improve our reports and help those who are curious learn more about our efforts. If there are anyWe are always looking to improve our reports and help those who are curious learn more about our efforts. If there are any  
questions or comments, please contact our Sustainability Team at: sustainability@borouge.com.questions or comments, please contact our Sustainability Team at: sustainability@borouge.com.

Oil&Gas Middle EastOil&Gas Middle East  
Sustainability Initiative of theSustainability Initiative of the  
YearYear
Under the category of Sustainability Initiative of theUnder the category of Sustainability Initiative of the  
Year – Downstream, the Ruwais EnvironmentalYear – Downstream, the Ruwais Environmental  
Sustainability Program (RESP) won the award. RESP isSustainability Program (RESP) won the award. RESP is  
Borouge’s flagship initiative focused on reducingBorouge’s flagship initiative focused on reducing  
carbon emissions, optimising energy and watercarbon emissions, optimising energy and water  
consumption, and minimising waste at our Ruwaisconsumption, and minimising waste at our Ruwais  
manufacturing site, the world’s largest single-sitemanufacturing site, the world’s largest single-site  
polyolefin facility.polyolefin facility.

Middle East Economy’s list ofMiddle East Economy’s list of  
30 Sustainability Leaders30 Sustainability Leaders  
Transforming Energy andTransforming Energy and  
EnvironmentEnvironment
Hazeem Sultan Al Suwaidi, our CEO has made it on theHazeem Sultan Al Suwaidi, our CEO has made it on the  
Middle East Economy’s list of 30 Sustainability LeadersMiddle East Economy’s list of 30 Sustainability Leaders  
Transforming Energy and Environment.Transforming Energy and Environment.

Forbes Top 100 ListedForbes Top 100 Listed  
Companies in the Middle EastCompanies in the Middle East
In 2024, Borouge earned a place among the region’sIn 2024, Borouge earned a place among the region’s  
most respected companies, ranking 34th in Forbes’ Topmost respected companies, ranking 34th in Forbes’ Top  
100 Listed Companies in the Middle East. This100 Listed Companies in the Middle East. This  
recognition reflects the strength of our commitment torecognition reflects the strength of our commitment to  
operational excellence and our drive to lead withoperational excellence and our drive to lead with  
innovation in the polymer industry. It marks a proudinnovation in the polymer industry. It marks a proud  
moment in our journey, showcasing how our strategicmoment in our journey, showcasing how our strategic  
focus and dedication to quality continue to position usfocus and dedication to quality continue to position us  
among the industry’s top performers.among the industry’s top performers.

Emirates Energy AwardEmirates Energy Award
Borouge was announced as the winner of the EmiratesBorouge was announced as the winner of the Emirates  
Energy Award under the Circular Economy category forEnergy Award under the Circular Economy category for  
our ‘Reuse Polyolefin Waste to Heavy Duty Shippingour ‘Reuse Polyolefin Waste to Heavy Duty Shipping  
Bags’ project, this project transforms polyolefin wasteBags’ project, this project transforms polyolefin waste  
into high-performance shipping bags, reducinginto high-performance shipping bags, reducing  
environmental impact while supporting Borouge’senvironmental impact while supporting Borouge’s  
sustainability and zero-waste strategy.sustainability and zero-waste strategy.

Asian Innovation ExcellenceAsian Innovation Excellence  
Awards 2025Awards 2025
Won for our next-generation fully recyclable PE pouch,Won for our next-generation fully recyclable PE pouch,  
a breakthrough that delivers high barrier performance,a breakthrough that delivers high barrier performance,  
less material use, and true circularity in flexibleless material use, and true circularity in flexible  
packaging.packaging.

“UAE Technology Innovation of the Year - Digital Trade“UAE Technology Innovation of the Year - Digital Trade  
Facilitation” category for TradeChain, our blockchain-Facilitation” category for TradeChain, our blockchain-
powered platform developed with Abu Dhabi Customs,powered platform developed with Abu Dhabi Customs,  
which enhances data accuracy, strengthens security,which enhances data accuracy, strengthens security,  
and accelerates customs clearance processes.and accelerates customs clearance processes.

UAE Majra Impact SealUAE Majra Impact Seal
Borouge was awarded the Gold Tier of the MajraBorouge was awarded the Gold Tier of the Majra  
Impact Seal, an achievement that recognizesImpact Seal, an achievement that recognizes  
businesses excelling in CSR and ESG initiatives.businesses excelling in CSR and ESG initiatives.

Procurement Success AwardsProcurement Success Awards  
20252025
Borouge earned top honours for the Green SupplyBorouge earned top honours for the Green Supply  
Chain Award for excellence in sustainable procurementChain Award for excellence in sustainable procurement  
and logistics practices. Competing among 219 entriesand logistics practices. Competing among 219 entries  
from 25 countries, this recognition underscores ourfrom 25 countries, this recognition underscores our  
leadership in sustainable procurement and operationalleadership in sustainable procurement and operational  
excellence.excellence.

2025 Industry Eagles Awards2025 Industry Eagles Awards
Our innovation and technical excellence can be seenOur innovation and technical excellence can be seen  
through our achievement of the Gold Award for Bestthrough our achievement of the Gold Award for Best  
Use of AI in Process Optimisation & Efficiency throughUse of AI in Process Optimisation & Efficiency through  
Sales & Operations Planning (S&OP) powered bySales & Operations Planning (S&OP) powered by  
Quintiq, an end-to-end value chain optimisation fromQuintiq, an end-to-end value chain optimisation from  
feedstock to customer sales, with an advancedfeedstock to customer sales, with an advanced  
planning system using AI for better decision-makingplanning system using AI for better decision-making  
and supply chain integration.and supply chain integration.

Bronze Award for Best Use of AI in Enhancing UserBronze Award for Best Use of AI in Enhancing User  
Experience & Innovation for our Demand Planning AIExperience & Innovation for our Demand Planning AI  
(Customer Regularity), with predictive models for(Customer Regularity), with predictive models for  
freight rates and customer buying patterns to enhancefreight rates and customer buying patterns to enhance  
supply chain efficiency and optimise global logistics.supply chain efficiency and optimise global logistics.

Gulf Petrochemicals andGulf Petrochemicals and  
Chemicals Association (GPCA)Chemicals Association (GPCA)  
Supply Chain InnovationSupply Chain Innovation  
AwardAward
Supply Chain Innovation Award was given to us for ourSupply Chain Innovation Award was given to us for our  
Value Chain Optimisation and Digitalisation of Sales &Value Chain Optimisation and Digitalisation of Sales &  
Operations Planning (S&OP) our end-to-end value chainOperations Planning (S&OP) our end-to-end value chain  
optimisation from feedstock to customer sales using AI.optimisation from feedstock to customer sales using AI.

Make It In The Emirates 2025Make It In The Emirates 2025
Excellence in Innovation Award - for our Innovation InExcellence in Innovation Award - for our Innovation In  
Research, Development, And Technology Adoption. ThisResearch, Development, And Technology Adoption. This  
award highlights Borouge’s commitment to drivingaward highlights Borouge’s commitment to driving  
innovation across our operations, fostering cutting-innovation across our operations, fostering cutting-
edge solutions that enhance efficiency, sustainability,edge solutions that enhance efficiency, sustainability,  
and long-term value creation.and long-term value creation.

Asian Oil & Gas Awards 2025Asian Oil & Gas Awards 2025
Borouge won the New Product of the Year category forBorouge won the New Product of the Year category for  
our BorSafe™ HE3492-LS-H: 1st PE100RC+ Materialour BorSafe™ HE3492-LS-H: 1st PE100RC+ Material  
Produced in Asia. This recognition underscoresProduced in Asia. This recognition underscores  
Borouge’s commitment to advancing polymerBorouge’s commitment to advancing polymer  
innovation that delivers real impact. The BorSafe™innovation that delivers real impact. The BorSafe™  
HE3492-LS-H has been designed to enhance theHE3492-LS-H has been designed to enhance the  
reliability and lifespan of pipe networks, helping citiesreliability and lifespan of pipe networks, helping cities  
build safer, more efficient and more sustainablebuild safer, more efficient and more sustainable  
infrastructure.infrastructure.

Tax Compliance AwardTax Compliance Award
A recognition that underscores our unwaveringA recognition that underscores our unwavering  
commitment to regulatory excellence and ethicalcommitment to regulatory excellence and ethical  
business practices. This award highlights our consistentbusiness practices. This award highlights our consistent  
adherence to local tax laws and timely paymentadherence to local tax laws and timely payment  
obligations, ensuring full compliance with all statutoryobligations, ensuring full compliance with all statutory  
requirements. By maintaining transparency andrequirements. By maintaining transparency and  
accuracy in our financial operations, Borouge reinforcesaccuracy in our financial operations, Borouge reinforces  
its reputation as a trusted partner and responsibleits reputation as a trusted partner and responsible  
corporate citizen in one of the world’s most dynamiccorporate citizen in one of the world’s most dynamic  
markets.markets.
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About BorougeAbout Borouge

Borouge PLC is a leading polyolefin solutions headquartered in the UAE and serving industries across the globe. Founded in 1998, Borouge as a joint venture between the Abu Dhabi National OilBorouge PLC is a leading polyolefin solutions headquartered in the UAE and serving industries across the globe. Founded in 1998, Borouge as a joint venture between the Abu Dhabi National Oil  
Company (ADNOC) and Austria’s Borealis. Our business consists of two entities, the Abu Dhabi Polymers Company (ADP) specialises in high-quality polyolefin manufacturing in Abu Dhabi andCompany (ADNOC) and Austria’s Borealis. Our business consists of two entities, the Abu Dhabi Polymers Company (ADP) specialises in high-quality polyolefin manufacturing in Abu Dhabi and  
Borouge Pte with the head office based in Singapore which handles marketing, sales, and product distribution globally. Borouge Pte runs sales offices around the globe with focus on Asia, Africa andBorouge Pte with the head office based in Singapore which handles marketing, sales, and product distribution globally. Borouge Pte runs sales offices around the globe with focus on Asia, Africa and  
the Middle East.the Middle East.

Vision, Mission and ValuesVision, Mission and Values

Our business is guided by our vision to become a recognisedOur business is guided by our vision to become a recognised  
leader in innovative polyolefin solutions that have a positiveleader in innovative polyolefin solutions that have a positive  
impact on society today and tomorrow. We produce millions ofimpact on society today and tomorrow. We produce millions of  
tonnes of polyethylene and polypropylene every year from Ruwais,tonnes of polyethylene and polypropylene every year from Ruwais,  
the world’s largest single-site polyolefins complex. This impact hasthe world’s largest single-site polyolefins complex. This impact has  
led to our mission to create value through people and innovationled to our mission to create value through people and innovation  
through our values of progression, collaboration, responsibility,through our values of progression, collaboration, responsibility,  
respect, efficiency, and 100% HSE.respect, efficiency, and 100% HSE.

We have created a value proposition built on innovation,We have created a value proposition built on innovation,  
partnership and operational excellence to deliver differentiatedpartnership and operational excellence to deliver differentiated  
polyolefin solutions that address global challenges.polyolefin solutions that address global challenges.

VisionVision
The recognised leader inThe recognised leader in  
creative polyolefincreative polyolefin  
solutions that have asolutions that have a  
positive impact on societypositive impact on society  
today and tomorrow.today and tomorrow.

MissionMission
Value creation throughValue creation through  
people and innovation.people and innovation.

ValuesValues
At Borouge, we are oneAt Borouge, we are one  
family working together tofamily working together to  
make Borouge a bettermake Borouge a better  
place for us andplace for us and  
generations to come, bygenerations to come, by  
living and breathing ourliving and breathing our  
five values: progressive,five values: progressive,  
collaborative, responsible,collaborative, responsible,  
respectful, and efficient.respectful, and efficient.
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Learn More about our ApplicationsLearn More about our Applications

InfrastructureInfrastructure
Our infrastructure solutions are used in many differentOur infrastructure solutions are used in many different  
industries, including water/ gas distribution andindustries, including water/ gas distribution and  
transmission, sanitation, plumbing and heating,transmission, sanitation, plumbing and heating,  
industrial and energy, supporting the health and safetyindustrial and energy, supporting the health and safety  
of communities worldwide. Reliable and durable pipeof communities worldwide. Reliable and durable pipe  
solutions are vital in helping to significantly reducesolutions are vital in helping to significantly reduce  
water losses, save energy, and better servewater losses, save energy, and better serve  
communities and industries, thereby enhancingcommunities and industries, thereby enhancing  
sustainability. Furthermore, they are used to transportsustainability. Furthermore, they are used to transport  
and distribute clean water and gas through safer,and distribute clean water and gas through safer,  
lighter, longer lasting, and more efficient pipe networkslighter, longer lasting, and more efficient pipe networks  
with lower CO2 emissions over their lifetime.with lower CO2 emissions over their lifetime.

MobilityMobility
Our mobility innovations support the transition toOur mobility innovations support the transition to  
Electric Vehicles (EVs) and can make vehicle lighter,Electric Vehicles (EVs) and can make vehicle lighter,  
safer, and more efficient. Beyond materials, our truesafer, and more efficient. Beyond materials, our true  
focus is moving people and the industry forward, in afocus is moving people and the industry forward, in a  
sustainable way.sustainable way.

Advanced PackagingAdvanced Packaging
Consistency, long shelf life and material advantages areConsistency, long shelf life and material advantages are  
proven benefits of our packaging solution portfolio. Weproven benefits of our packaging solution portfolio. We  
also seek to have our products arrive fresh andalso seek to have our products arrive fresh and  
flavourful upon arrival, contributing to the reduction offlavourful upon arrival, contributing to the reduction of  
food waste and the enhancement of overall foodfood waste and the enhancement of overall food  
availability. The recyclable mono-material solutionsavailability. The recyclable mono-material solutions  
provided by Borouge help enable circularity andprovided by Borouge help enable circularity and  
support a waste-free environment.support a waste-free environment.

AgricultureAgriculture
When we deliver our agriculture solutions, we considerWhen we deliver our agriculture solutions, we consider  
more than greenhouses. We aim to address challengesmore than greenhouses. We aim to address challenges  
faced by farmers and their expanding businesses, andfaced by farmers and their expanding businesses, and  
the communities they nourish. We collaborate withthe communities they nourish. We collaborate with  
many value chain stakeholders including universities,many value chain stakeholders including universities,  
Research and Development (R&D) companies,Research and Development (R&D) companies,  
government agencies and progressive commercialgovernment agencies and progressive commercial  
farmers to promote our innovative solutions thatfarmers to promote our innovative solutions that  
contribute to food security. Our agriculture solutionscontribute to food security. Our agriculture solutions  
are designed to protect and cultivate crops underare designed to protect and cultivate crops under  
optimal conditions throughout the year, resulting inoptimal conditions throughout the year, resulting in  
healthier and increased crop yields.healthier and increased crop yields.

HealthcareHealthcare
Our healthcare solutions are designed to comply withOur healthcare solutions are designed to comply with  
applicable global regulations, providing peace of mindapplicable global regulations, providing peace of mind  
to the healthcare industry. These solutions are usedto the healthcare industry. These solutions are used  
daily to save, enhance, and protect lives.daily to save, enhance, and protect lives.
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Our Global FootprintOur Global Footprint

2
Head QuartersHead Quarters

14
Sales OfficesSales Offices

1
Innovation CentreInnovation Centre

Our Abu Dhabi Head QuartersOur Abu Dhabi Head Quarters
Our offices can be found in the heart ofOur offices can be found in the heart of  
Downtown Abu Dhabi. As a UAE based company,Downtown Abu Dhabi. As a UAE based company,  
we are proud to call the capital our home. we are proud to call the capital our home. 

This location focuses on: This location focuses on: 

Admin Admin 
Corporate functions Corporate functions 
Sales Sales 

Our Singapore Head QuartersOur Singapore Head Quarters
Our marketing, sales and delivery platform isOur marketing, sales and delivery platform is  
centralised in Singapore.centralised in Singapore.

This location focuses on: This location focuses on: 

Marketing Marketing 
Sales Sales 

Sales and MarketingSales and Marketing
Our marketing, sales and delivery platform isOur marketing, sales and delivery platform is  
centralised in Singapore but we have over 14 sales andcentralised in Singapore but we have over 14 sales and  
marketing and hubs across the world to support ourmarketing and hubs across the world to support our  
distribution and logistics capabilities.distribution and logistics capabilities.

This location focuses on: This location focuses on: 

Marketing Marketing 
Sales Sales 

Innovation CentreInnovation Centre
Our innovation centre is a state-of-the-art facilityOur innovation centre is a state-of-the-art facility  
dedicated to advancing polymer technologies.dedicated to advancing polymer technologies.

This location focuses on: This location focuses on: 

ResearchResearch
DevelopmentDevelopment
InnovationInnovation

1
Petrochemical ComplexPetrochemical Complex

1
Compounding PlantCompounding Plant

Al Ruwais Industrial CityAl Ruwais Industrial City

Al Ruwais' industrial City is located in the Dhafra region, about 240 km west of theAl Ruwais' industrial City is located in the Dhafra region, about 240 km west of the  
Head Office.Head Office.

This location focuses on: This location focuses on: 

ManufacturingManufacturing
Material handlingMaterial handling

Compounding PlantCompounding Plant

Shanghai hosts both our Application Centre and our Compounding Plant.Shanghai hosts both our Application Centre and our Compounding Plant.

This location focuses on: This location focuses on: 

Polypropylene compounding for our mobility applicationsPolypropylene compounding for our mobility applications
InnovationInnovation
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Sustainability in our DNASustainability in our DNA

To meet the evolving demands of the markets we serve, BorougeTo meet the evolving demands of the markets we serve, Borouge  
launched a strategic initiative to refine and enhance ourlaunched a strategic initiative to refine and enhance our  
operational focus with the Borouge 2030 (B2030) Strategy. Thisoperational focus with the Borouge 2030 (B2030) Strategy. This  
strategic initiative is a bold step toward redefining how westrategic initiative is a bold step toward redefining how we  
operate, grow, and position ourselves in the global petrochemicaloperate, grow, and position ourselves in the global petrochemical  
landscape. At the heart of the Borouge 2030 Strategy are threelandscape. At the heart of the Borouge 2030 Strategy are three  
pillars: Excellence, Growth, and Identity which are supported bypillars: Excellence, Growth, and Identity which are supported by  
nine key strategic themes designed to optimise our operationalnine key strategic themes designed to optimise our operational  
capabilities, strengthen our market position, and keep us at thecapabilities, strengthen our market position, and keep us at the  
forefront of the petrochemical industry. This strategy marks aforefront of the petrochemical industry. This strategy marks a  
pivotal chapter in our story, one that aligns our long-term visionpivotal chapter in our story, one that aligns our long-term vision  
with the needs of our stakeholders and the demands of awith the needs of our stakeholders and the demands of a  
sustainable future. Our corporate strategy is further underpinnedsustainable future. Our corporate strategy is further underpinned  
by our Sustainability Policy, built around social responsibilityby our Sustainability Policy, built around social responsibility  
(people), environmental stewardship (planet), and economic(people), environmental stewardship (planet), and economic  
growth (profit).growth (profit).

Our Sustainability JourneyOur Sustainability Journey

 How Borouge has integrated sustainability into our journey over the years. How Borouge has integrated sustainability into our journey over the years.

19981998 The Journey BeginsThe Journey Begins

In the late 1990s, during a UAE and ADNOC leadership visit to the Ruwais refineries in theIn the late 1990s, during a UAE and ADNOC leadership visit to the Ruwais refineries in the  
Western Region, a pivotal conversation began:Western Region, a pivotal conversation began: What is that smoke? What are we burning? What is that smoke? What are we burning?  
There’s value in that gas; can we capture it? Could these flared gases become feedstock for newThere’s value in that gas; can we capture it? Could these flared gases become feedstock for new  
products? products? From these questions, a challenge was transformed into an opportunity for growth.From these questions, a challenge was transformed into an opportunity for growth.

Aligned with Sheikh Zayed’s vision for sustainable development, this opportunity evolved intoAligned with Sheikh Zayed’s vision for sustainable development, this opportunity evolved into  
a study, then a mega-project, and ultimately materialised in 1998 as Borouge. By utilisinga study, then a mega-project, and ultimately materialised in 1998 as Borouge. By utilising  
ethane that was once wasted, Borouge began producing polyethylene, a versatile materialethane that was once wasted, Borouge began producing polyethylene, a versatile material  
that plays a vital role in everyday life, from packaging that keeps food fresh to componentsthat plays a vital role in everyday life, from packaging that keeps food fresh to components  
that enable modern healthcare and infrastructure. This marked the introduction of a forward-that enable modern healthcare and infrastructure. This marked the introduction of a forward-
thinking, positively disruptive approach that embraced sustainability and circularity longthinking, positively disruptive approach that embraced sustainability and circularity long  
before these concepts were widely recognised.before these concepts were widely recognised.

Today, Borouge produces over 5 million tonnes annually of Polyethylene (PE), PolypropyleneToday, Borouge produces over 5 million tonnes annually of Polyethylene (PE), Polypropylene  
(PP), Low-Density Polyethylene (LDPE), and Cross-Linked Polyethylene (XLPE). It operates the(PP), Low-Density Polyethylene (LDPE), and Cross-Linked Polyethylene (XLPE). It operates the  
largest single-site polyolefin plant in the world, with further expansions already underway, alargest single-site polyolefin plant in the world, with further expansions already underway, a  
testament to the UAE’s commitment to innovation and resource efficiency.testament to the UAE’s commitment to innovation and resource efficiency.
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The Start of ProductionThe Start of Production

Borouge opened its first facility in Al Ruwais: Borouge 1. As a joint venture between ADNOCBorouge opened its first facility in Al Ruwais: Borouge 1. As a joint venture between ADNOC  
and Borealis, Borouge leverages Borealis’ licensed Borstar® technology to produce high-and Borealis, Borouge leverages Borealis’ licensed Borstar® technology to produce high-
quality, premium polyolefins solutions that meet the evolving needs of industries worldwide,quality, premium polyolefins solutions that meet the evolving needs of industries worldwide,  
contributing to enhanced quality of life and improved standards of living.contributing to enhanced quality of life and improved standards of living.

This milestone marked the start of polyolefin production in Abu Dhabi and laid the foundationThis milestone marked the start of polyolefin production in Abu Dhabi and laid the foundation  
for a legacy of growth, sustainability, and technological excellence.for a legacy of growth, sustainability, and technological excellence.

Addition of Borouge 1Addition of Borouge 1

In its first year of operation, Borouge 1 achieved an impressive production volume of In its first year of operation, Borouge 1 achieved an impressive production volume of 450,000450,000  
tonnestonnes. . 

20012001

20052005

Expansion of ProductionExpansion of Production

As the skills and facilities grow, we are able to expand production to now As the skills and facilities grow, we are able to expand production to now 600,000 tonnes600,000 tonnes of of  
polyolefins a year.polyolefins a year.

International and Regional ImpactInternational and Regional Impact

To ensure industry leadership and adherence to the highest operational standards, we playedTo ensure industry leadership and adherence to the highest operational standards, we played  
a key role in establishing the Gulf Petrochemicals and Chemicals Association (GPCA). GPCAa key role in establishing the Gulf Petrochemicals and Chemicals Association (GPCA). GPCA  
serves as a shared platform for knowledge exchange, networking, and advancing theserves as a shared platform for knowledge exchange, networking, and advancing the  
sustainable development of the petrochemicals and chemicals sector. It is also a strongsustainable development of the petrochemicals and chemicals sector. It is also a strong  
advocate of the Responsible Care® Global Charter, a voluntary initiative that promotes health,advocate of the Responsible Care® Global Charter, a voluntary initiative that promotes health,  
safety, environmental stewardship, and sustainability across the chemical industry.safety, environmental stewardship, and sustainability across the chemical industry.

20062006

20072007 Sustainability and CommunitySustainability and Community

In partnership with Borealis, we created our flagship Corporate Social Responsibility (CSR)In partnership with Borealis, we created our flagship Corporate Social Responsibility (CSR)  
programme Water for the World. This joint initiative is dedicated to advancing sustainableprogramme Water for the World. This joint initiative is dedicated to advancing sustainable  
solutions, sharing expertise, and building capacity to address the global water challenge.solutions, sharing expertise, and building capacity to address the global water challenge.  
Through Water for the World, we work with international converters and NGOs who useThrough Water for the World, we work with international converters and NGOs who use  
donated material from Borouge to create water pipes. These pipes are installed all over thedonated material from Borouge to create water pipes. These pipes are installed all over the  
world where they not only make an impact by promoting access to clean water, butworld where they not only make an impact by promoting access to clean water, but  
encouraging responsible water management practices across communities and industries.encouraging responsible water management practices across communities and industries.  
This programme has been recognised as having a larger impact on the community and theThis programme has been recognised as having a larger impact on the community and the  
world, and has received the Corporate Impact Award.world, and has received the Corporate Impact Award.

Answering to Growth in DemandAnswering to Growth in Demand

As demand increases globally for our products, we needed to start looking into expanding ourAs demand increases globally for our products, we needed to start looking into expanding our  
capacity. The solution was to open another cracker. In 2007 we started our construction oncapacity. The solution was to open another cracker. In 2007 we started our construction on  
this expansion, Borouge 2.this expansion, Borouge 2.
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The First GRI Aligned ReportThe First GRI Aligned Report

We published our first sustainability report aligned with the Global Reporting Initiative (GRI)We published our first sustainability report aligned with the Global Reporting Initiative (GRI)  
standards. This marked a significant step in our commitment to transparency, accountability,standards. This marked a significant step in our commitment to transparency, accountability,  
and continuous improvement. By adopting GRI guidelines, we ensured our reporting reflectsand continuous improvement. By adopting GRI guidelines, we ensured our reporting reflects  
internationally recognised best practices, enabling stakeholders to better understand ourinternationally recognised best practices, enabling stakeholders to better understand our  
environmental, social, and governance (ESG) performance.environmental, social, and governance (ESG) performance.

20092009

20102010 Adding to our Infrastructure, Two New Plants for theAdding to our Infrastructure, Two New Plants for the  
PortfolioPortfolio

The industrial complex in Al Ruwais sees the addition of a new plant, Borouge 2. WithThe industrial complex in Al Ruwais sees the addition of a new plant, Borouge 2. With  
construction completed, Borouge now has the capacity to produce an impressive 2 millionconstruction completed, Borouge now has the capacity to produce an impressive 2 million  
tonnes per year of polyolefins. This increased our capacity by nearly four times. While wetonnes per year of polyolefins. This increased our capacity by nearly four times. While we  
increased our plant portfolio we also increased our product portfolio. Within Borouge 2, weincreased our plant portfolio we also increased our product portfolio. Within Borouge 2, we  
introduced an olefin conversion unit, enabling the production of polypropylene, a versatileintroduced an olefin conversion unit, enabling the production of polypropylene, a versatile  
material found in automotive parts, food packaging, medical devices, and household goods.material found in automotive parts, food packaging, medical devices, and household goods.  
This scale-up strengthened our position as a global hub for petrochemical innovation andThis scale-up strengthened our position as a global hub for petrochemical innovation and  
advanced solutions.advanced solutions.

Meanwhile Borouge’s compounding facility in Shanghai, China plays a pivotal role inMeanwhile Borouge’s compounding facility in Shanghai, China plays a pivotal role in  
delivering advanced polypropylene solutions tailored for high-performance applications. Thisdelivering advanced polypropylene solutions tailored for high-performance applications. This  
strategic operation supports the automotive sector across Asia, reinforcing our commitmentstrategic operation supports the automotive sector across Asia, reinforcing our commitment  
to innovation and meeting the region’s growing demand for such specialized materials. Theto innovation and meeting the region’s growing demand for such specialized materials. The  
compound plant reached a significant milestone of an annual production capacity of 50,000compound plant reached a significant milestone of an annual production capacity of 50,000  
tonnes. This achievement strengthened the company’s footprint in Asia.tonnes. This achievement strengthened the company’s footprint in Asia.

Addition of Borouge 2Addition of Borouge 2

Borouge 2 open in the industrial quarters of Al Ruwais, adding both LDPE and XLPE to ourBorouge 2 open in the industrial quarters of Al Ruwais, adding both LDPE and XLPE to our  
books. books. 

Meeting Global StandardsMeeting Global Standards

This year we have achieved a RC 14001 certification. This is a certification that blends ISO andThis year we have achieved a RC 14001 certification. This is a certification that blends ISO and  
the Responsible Care Management System (RCMS) and promotes enhanced operationalthe Responsible Care Management System (RCMS) and promotes enhanced operational  
efficiency.efficiency.

20132013
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20142014 Expanding Plants and Programmes Expanding Plants and Programmes 

Borouge 3 marks the next stage of expansion to Al Ruwais, raising the annual productionBorouge 3 marks the next stage of expansion to Al Ruwais, raising the annual production  
volume to 4.5 million tonnes. This expansion doubled our production capacity, and introducedvolume to 4.5 million tonnes. This expansion doubled our production capacity, and introduced  
two new products to our portfolio. The addition of LDPE and XLPE allowed for us to reach newtwo new products to our portfolio. The addition of LDPE and XLPE allowed for us to reach new  
markets. With XLPE being used in power cable production we were able to add the energymarkets. With XLPE being used in power cable production we were able to add the energy  
sector into our growing list of customers.sector into our growing list of customers.

The launch of the new plant was not our only launch this year, we also rolled out two flagshipThe launch of the new plant was not our only launch this year, we also rolled out two flagship  
CSR programs; Borouge Without Borders and Polymers on the Move. These initiatives reflectCSR programs; Borouge Without Borders and Polymers on the Move. These initiatives reflect  
our dedication to community engagement and environmental stewardship, extending theour dedication to community engagement and environmental stewardship, extending the  
positive impact of our work beyond business.positive impact of our work beyond business.

In parallel, this was the year that sustainability was formally established as a core functionIn parallel, this was the year that sustainability was formally established as a core function  
within Borouge. This strategic move reinforces our commitment to integrating sustainablewithin Borouge. This strategic move reinforces our commitment to integrating sustainable  
practices into every aspect of our operations.practices into every aspect of our operations.

Addition of B3Addition of B3

Borouge 3 open in the industrial quarters of Al Ruwais, adding both LDPE and XLPE to ourBorouge 3 open in the industrial quarters of Al Ruwais, adding both LDPE and XLPE to our  
books.books.

Innovation and Goal SettingInnovation and Goal Setting

Borouge proudly inaugurated its Innovation Centre, a state-of-the-art facility dedicated toBorouge proudly inaugurated its Innovation Centre, a state-of-the-art facility dedicated to  
advancing polymer technologies. The centre is designed not only to enhance our productadvancing polymer technologies. The centre is designed not only to enhance our product  
offerings but also to serve as a hub for education and collaboration. By sharing knowledgeofferings but also to serve as a hub for education and collaboration. By sharing knowledge  
and showcasing the latest advancements, we aim to inspire innovation across the industry.and showcasing the latest advancements, we aim to inspire innovation across the industry.

With sustainability now established as a formal function within Borouge, we recognised theWith sustainability now established as a formal function within Borouge, we recognised the  
need to define our long-term direction. This year, we successfully set our long-termneed to define our long-term direction. This year, we successfully set our long-term  
sustainability goals, outlined for 2021, marking a significant milestone in our journey. Thesesustainability goals, outlined for 2021, marking a significant milestone in our journey. These  
goals are categorised between People, Planet and Profit, as outlined below. goals are categorised between People, Planet and Profit, as outlined below. 

2021 Sustainability Goals2021 Sustainability Goals

20152015

PeoplePeople
We will consistently outperform the industry’sWe will consistently outperform the industry’s  
benchmark for occupational safetybenchmark for occupational safety
We will significantly increase the UAE NationalWe will significantly increase the UAE National  
workforce in line with national targetsworkforce in line with national targets
We will fully implement our Employee EngagementWe will fully implement our Employee Engagement  
survey’s Action Planssurvey’s Action Plans
We will introduce a Responsible Sourcing Code ofWe will introduce a Responsible Sourcing Code of  
Conduct for our SuppliersConduct for our Suppliers
We will increase the number of local suppliers ofWe will increase the number of local suppliers of  
chemicals, additives and packaging by 8%chemicals, additives and packaging by 8%
We will introduce 4 new community initiativesWe will introduce 4 new community initiatives

PlanetPlanet
We will reduce our energy consumption by We will reduce our energy consumption by 14%14%  
per tonne producedper tonne produced
We will decrease our consumption of industrialWe will decrease our consumption of industrial  
water by water by 6%6% per tonne produced per tonne produced
We will continuously utilise at least We will continuously utilise at least 98%98% of our of our  
available feedstockavailable feedstock

ProfitProfit
We will consistently outperform the industry’sWe will consistently outperform the industry’s  
benchmark for process safetybenchmark for process safety
We will fully embed robust Business ContinuityWe will fully embed robust Business Continuity  
Plans for our prioritised business processesPlans for our prioritised business processes
We will decrease our justified product and serviceWe will decrease our justified product and service  
complaints by more thancomplaints by more than 40% 40%
We will achieve the targets of our “Excellence”We will achieve the targets of our “Excellence”  
programmeprogramme
We will increase the volume of polymers we bringWe will increase the volume of polymers we bring  
to the market byto the market by 65% 65%
We will increase the proportion of new productsWe will increase the proportion of new products  
sales to sales to 20%20%
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Sustainability BeSustainability Beyond our Operyond our Operationsations

In a landmark move, we became the first in the region to partner with the marine litter 
prevention initiative known as STOP, acronym for Stop The Ocean Plastics. This pioneering 
collaboration marks a significant step in our commitment to environmental stewardship. 
Through our partnership with STOP, we worked to halt the flow of waste in Indonesia from 
reaching our oceans and accelerate the transition toward a more circular economy. Although 
we do not operate in Indonesia, we recognise that impact and sustainability extend beyond 
the boundaries of our operations.

Our commitment to environmental stewardship has always been at the core of our 
operations, driving initiatives that minimise impact and promote sustainability. One of the key 
aspects of sustainability, and a core pillar for Borouge, is people. This year, we focused on 
developing our own standards for worker protection through the Borouge Workers 
Protection Standard (BWP). This initiative was aligned with the SA8000 standard to ensure we 
maintain the highest operational practices while demonstrating to our stakeholders how we 
prioritise occupational health and wellbeing.

20172017

20182018
Growth to Meet Demand Growth to Meet Demand 

As the global demand for polypropylene continues to rise, we are committed to meetingAs the global demand for polypropylene continues to rise, we are committed to meeting  
market needs. To support this growth, we have commenced construction of our newestmarket needs. To support this growth, we have commenced construction of our newest  
polypropylene unit, PP5, which will enhance our production capacity and strengthen ourpolypropylene unit, PP5, which will enhance our production capacity and strengthen our  
position in the industry.position in the industry.

Addition of PP5Addition of PP5

With the addition of PP5, the polypropylene capacity of our Borouge 3 plant has increased toWith the addition of PP5, the polypropylene capacity of our Borouge 3 plant has increased to  
an annual volume of 2.24 million.an annual volume of 2.24 million.

The Start of the Next Stage The Start of the Next Stage 

This year marks the start of the Front-End Engineering Design (FEED) stage for Borouge 4, aThis year marks the start of the Front-End Engineering Design (FEED) stage for Borouge 4, a  
critical phase in large-scale projects. During this stage, stakeholders collaborate to definecritical phase in large-scale projects. During this stage, stakeholders collaborate to define  
plant requirements and determine the best approach to execute the vision, ensuringplant requirements and determine the best approach to execute the vision, ensuring  
alignment across all levels of leadership.alignment across all levels of leadership.

20192019

20202020
Adapting to Unprecedented Circumstances Adapting to Unprecedented Circumstances 

During the pandemic, we recognised an urgent need for personal protective equipment. InDuring the pandemic, we recognised an urgent need for personal protective equipment. In  
response to the change in societal needs we adapted production to support the demand forresponse to the change in societal needs we adapted production to support the demand for  
medical grade face masks. It was a challenging but rewarding shift that allowed us tomedical grade face masks. It was a challenging but rewarding shift that allowed us to  
contribute directly to public health efforts.contribute directly to public health efforts.
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RESP Programme BeginsRESP Programme Begins

After successfully achieving the environmental goals we set in 2015 for 2021, we launched theAfter successfully achieving the environmental goals we set in 2015 for 2021, we launched the  
Ruwais Environmental Sustainability Programme (RESP), introducing a new set of ambitiousRuwais Environmental Sustainability Programme (RESP), introducing a new set of ambitious  
targets to further advance our sustainability journey. Through dedication and collaboration,targets to further advance our sustainability journey. Through dedication and collaboration,  
we successfully achieved every one of them. These accomplishments became the foundationwe successfully achieved every one of them. These accomplishments became the foundation  
for a new chapter, inspiring our teams to come together and design a fresh set of goals forfor a new chapter, inspiring our teams to come together and design a fresh set of goals for  
the Borouge community in Al Ruwais.the Borouge community in Al Ruwais.

With these sustainability goals as a strong foundation, we are now entering a new phase ofWith these sustainability goals as a strong foundation, we are now entering a new phase of  
our journey, one that focuses on deeper integration and broader impact. To reinforce ourour journey, one that focuses on deeper integration and broader impact. To reinforce our  
continued commitment to sustainability, we have expanded our portfolio to includecontinued commitment to sustainability, we have expanded our portfolio to include  
production of materials with the addition of recyclates.production of materials with the addition of recyclates.

Another major step forward was having our sustainability report assured by a third party forAnother major step forward was having our sustainability report assured by a third party for  
the first time. What began as a new initiative has now become standard practice, reflectingthe first time. What began as a new initiative has now become standard practice, reflecting  
our dedication to transparency and continuous improvement.our dedication to transparency and continuous improvement.

20212021

20222022
Borouge goes Public at the Abu Dhabi Stock ExchangeBorouge goes Public at the Abu Dhabi Stock Exchange

In a landmark achievement, Borouge joined the Abu Dhabi Securities Exchange (ADX),In a landmark achievement, Borouge joined the Abu Dhabi Securities Exchange (ADX),  
becoming the largest-ever petrochemicals IPO in the Middle East. This reflects the strength ofbecoming the largest-ever petrochemicals IPO in the Middle East. This reflects the strength of  
our business and the confidence of our stakeholders. This achievement brought forth a lot ofour business and the confidence of our stakeholders. This achievement brought forth a lot of  
operational changes. As a publicly listed company we had to adjust the way that we formatoperational changes. As a publicly listed company we had to adjust the way that we format  
our sustainability report, and the information that is covered.our sustainability report, and the information that is covered.

Signing Under Operation Clean Sweep ®Signing Under Operation Clean Sweep ®

This year we were proud to pledge to be part of Operation Clean Sweep, a global initiative toThis year we were proud to pledge to be part of Operation Clean Sweep, a global initiative to  
prevent plastic waste from entering our oceans. This pledge reflects our commitment toprevent plastic waste from entering our oceans. This pledge reflects our commitment to  
environmental stewardship and responsible operations.environmental stewardship and responsible operations.

Advancing TransparencyAdvancing Transparency

This year, we established clear decarbonisation targets to guide our climate strategy. OurThis year, we established clear decarbonisation targets to guide our climate strategy. Our  
goals are twofold: first, to reduce Scope 1 and 2 greenhouse gas (GHG) intensity by 25% bygoals are twofold: first, to reduce Scope 1 and 2 greenhouse gas (GHG) intensity by 25% by  
2030; second, to achieve net-zero Scope 1 and 2 emissions by 2045. By setting a defined2030; second, to achieve net-zero Scope 1 and 2 emissions by 2045. By setting a defined  
strategic framework, we enable transparent progress tracking, adaptability to evolvingstrategic framework, we enable transparent progress tracking, adaptability to evolving  
challenges, and accountability to our climate commitments.challenges, and accountability to our climate commitments.

Moreover, to further align with global standards and stakeholder expectations, we’veMoreover, to further align with global standards and stakeholder expectations, we’ve  
expanded the scope of our sustainability reporting. Our report now integrates both the Taskexpanded the scope of our sustainability reporting. Our report now integrates both the Task  
Force on Climate-related Financial Disclosures (TCFD) and the Sustainability AccountingForce on Climate-related Financial Disclosures (TCFD) and the Sustainability Accounting  
Standards Board (SASB) frameworks. This ensures our disclosures are not only comprehensiveStandards Board (SASB) frameworks. This ensures our disclosures are not only comprehensive  
but also aligned with internationally recognised benchmarks.but also aligned with internationally recognised benchmarks.

In addition to expanding our scope, we submitted our first assessment for the S&P Global ESGIn addition to expanding our scope, we submitted our first assessment for the S&P Global ESG  
Rating, performing in the top quintile of the Chemical Industry. This achievement reflects ourRating, performing in the top quintile of the Chemical Industry. This achievement reflects our  
commitment to transparency, accountability, and continuous improvement in sustainabilitycommitment to transparency, accountability, and continuous improvement in sustainability  
practices.practices.

20232023
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20242024
The AI RevolutionThe AI Revolution

This year, the AI, Digitalisation, and Technology (AIDT) strategy played a pivotal role inThis year, the AI, Digitalisation, and Technology (AIDT) strategy played a pivotal role in  
advancing our innovation and sustainability agenda. A major milestone was the successfuladvancing our innovation and sustainability agenda. A major milestone was the successful  
deployment of a Real-Time Optimisation (RTO) System, which has significantly enhanceddeployment of a Real-Time Optimisation (RTO) System, which has significantly enhanced  
operational efficiency and decision-making capabilities. This achievement not onlyoperational efficiency and decision-making capabilities. This achievement not only  
underscores our commitment to digital transformation but also aligns with the UAE’s Nationalunderscores our commitment to digital transformation but also aligns with the UAE’s National  
Strategy for Artificial Intelligence, reinforcing our role in shaping a smarter, more sustainableStrategy for Artificial Intelligence, reinforcing our role in shaping a smarter, more sustainable  
future. This year was also a recording breaking year, between the use of AI and the effectivefuture. This year was also a recording breaking year, between the use of AI and the effective  
use of our facilities we have had an annual production of 5.2 million tonnes, the most everuse of our facilities we have had an annual production of 5.2 million tonnes, the most ever  
achieved at Borouge.achieved at Borouge.

Additionally, our sustainability efforts have earned external recognition. In our second year onAdditionally, our sustainability efforts have earned external recognition. In our second year on  
the S&P Global LargeMidCap Scored and Screened Index, we advanced our position, reflectingthe S&P Global LargeMidCap Scored and Screened Index, we advanced our position, reflecting  
strong performance against global ESG benchmarks. Furthermore, we were acknowledged bystrong performance against global ESG benchmarks. Furthermore, we were acknowledged by  
the Carbon Disclosure Project (CDP), a leading authority on environmental disclosure,the Carbon Disclosure Project (CDP), a leading authority on environmental disclosure,  
underscoring our commitment to transparency and climate action.underscoring our commitment to transparency and climate action.

Momentum in MotionMomentum in Motion

A year of milestones, the successful opening of Borouge 4 stands as a testament to ourA year of milestones, the successful opening of Borouge 4 stands as a testament to our  
commitment to meeting global demand with cutting-edge technology and sustainablecommitment to meeting global demand with cutting-edge technology and sustainable  
solutions. This milestone not only strengthens our market position but also reinforces oursolutions. This milestone not only strengthens our market position but also reinforces our  
role as a key enabler of industrial development in the region.role as a key enabler of industrial development in the region.

In parallel, the Borouge 3 turnaround was executed with precision and efficiency, showcasingIn parallel, the Borouge 3 turnaround was executed with precision and efficiency, showcasing  
our team's dedication to safety, reliability, and continuous improvement. Utilising both AI andour team's dedication to safety, reliability, and continuous improvement. Utilising both AI and  
best practices the completion time was reduced significantly. The turnaround was a criticalbest practices the completion time was reduced significantly. The turnaround was a critical  
step in ensuring long-term asset integrity and performance, setting a benchmark for futurestep in ensuring long-term asset integrity and performance, setting a benchmark for future  
operations.operations.

Adding to our momentum, Borouge made a strategic leap into the healthcare sector with theAdding to our momentum, Borouge made a strategic leap into the healthcare sector with the  
development of BORMED. This new product line integrates healthcare-grade polymers intodevelopment of BORMED. This new product line integrates healthcare-grade polymers into  
our portfolio. BORMED opens new avenues for collaboration and impact, supporting theour portfolio. BORMED opens new avenues for collaboration and impact, supporting the  
medical industry with high-quality, reliable solutions. We also celebrated the completion ofmedical industry with high-quality, reliable solutions. We also celebrated the completion of  
our RESP programme, where we proudly overachieved our goals. This achievement was madeour RESP programme, where we proudly overachieved our goals. This achievement was made  
possible through the unwavering commitment of our employees to sustainability and ourpossible through the unwavering commitment of our employees to sustainability and our  
shared objectives. Our efforts were further recognised by Economy Middle East, which namedshared objectives. Our efforts were further recognised by Economy Middle East, which named  
our CEO among the top 30 sustainability leaders of 2025 in the GCC.our CEO among the top 30 sustainability leaders of 2025 in the GCC.

Addition of Borouge 4Addition of Borouge 4

We are happy to celebrate the start of production of our latest facility, Borouge 4. With thisWe are happy to celebrate the start of production of our latest facility, Borouge 4. With this  
new addition, we have expanded our polyolefin production capacity to 6.4 million tonnes.new addition, we have expanded our polyolefin production capacity to 6.4 million tonnes.  
Featuring advanced technologies such as a seawater cooling tower, a Predictive EmissionsFeaturing advanced technologies such as a seawater cooling tower, a Predictive Emissions  
Monitoring System (PEMS), and the use of nuclear power.Monitoring System (PEMS), and the use of nuclear power.

Borouge 4 reflects how innovation and sustainability are priorities within our operations.Borouge 4 reflects how innovation and sustainability are priorities within our operations.  
Currently the XLPE 2 unit is in operations with the rest of the plant planned to beginCurrently the XLPE 2 unit is in operations with the rest of the plant planned to begin  
operations next year.operations next year.

20252025
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StakeholdersStakeholders

Borouge employs a structured and inclusive approach to managing concerns, feedback, risks and opportunities associated with communityBorouge employs a structured and inclusive approach to managing concerns, feedback, risks and opportunities associated with community  
interests, guided by our Stakeholder Engagement Manual. We have eight defined stakeholder categories with whom we engage with throughinterests, guided by our Stakeholder Engagement Manual. We have eight defined stakeholder categories with whom we engage with through  
tailored mechanisms depending on the stakeholder group and context. The aim of our engagements is to identify risks, gather feedback, buildtailored mechanisms depending on the stakeholder group and context. The aim of our engagements is to identify risks, gather feedback, build  
trust, and co-create solutions that align with Borouge’s sustainability goals and community expectations.trust, and co-create solutions that align with Borouge’s sustainability goals and community expectations.

00 disputes with local communities in disputes with local communities in  
the reported periodthe reported period

EmployeesEmployees
TownhallsTownhalls
Employee Engagement SurveysEmployee Engagement Surveys
Corporate events and activitiesCorporate events and activities
Performance appraisalsPerformance appraisals
Borouge Sustainability Meera GPTBorouge Sustainability Meera GPT
Greenovate DigestGreenovate Digest

ShareholdersShareholders
Press releases, and ad-hoc updatesPress releases, and ad-hoc updates
Investor meetings and conferencesInvestor meetings and conferences
Relations and senior managementRelations and senior management
Non-deal roadshows, investors day,Non-deal roadshows, investors day,  
and Corporate websiteand Corporate website

Suppliers & ContractorsSuppliers & Contractors
Site visits and projectsSite visits and projects
Industry eventsIndustry events
ScreeningsScreenings
‘Borouge Ariba’ system for‘Borouge Ariba’ system for  
technical and commercial queriestechnical and commercial queries
Workers Protection StandardWorkers Protection Standard
Third Party Code of ConductThird Party Code of Conduct

Regulatory BodiesRegulatory Bodies
Regular meetings and reportsRegular meetings and reports  
submissionsubmission
Compliance assessments andCompliance assessments and  
auditsaudits
Licensing and permitting processesLicensing and permitting processes

CustomersCustomers
Regular customer visitsRegular customer visits
Customer data recorded viaCustomer data recorded via  
salesforce Customer Relationshipsalesforce Customer Relationship  
Management (CRM) platformManagement (CRM) platform
Participation in industry-relatedParticipation in industry-related  
eventsevents

NGOs & IndustryNGOs & Industry  
PartnersPartners

Partnerships for joint initiativesPartnerships for joint initiatives  
and collaborationsand collaborations
Knowledge-sharing workshops,Knowledge-sharing workshops,  
seminars, and conferencesseminars, and conferences
Research and developmentResearch and development  
projectsprojects

CommunitiesCommunities
Public events, roadshows, andPublic events, roadshows, and  
activities in local communities andactivities in local communities and  
schoolsschools
Community outreach programmesCommunity outreach programmes
Corporate websiteCorporate website

Rating AgenciesRating Agencies
Media and rating agenciesMedia and rating agencies
Participation in industry ratingsParticipation in industry ratings  
such as the S&P Global Ratingsuch as the S&P Global Rating

The Greenovate Digest’The Greenovate Digest’
Our sustainability bulletin, The Greenovate Digest, is an internal newsletter introduced in January 2025Our sustainability bulletin, The Greenovate Digest, is an internal newsletter introduced in January 2025  
to highlight internal and external success stories, news and initiatives whilst upskilling our workforce onto highlight internal and external success stories, news and initiatives whilst upskilling our workforce on  
sustainability topics. We have also recently added a dedicated section highlighting the efforts and talentsustainability topics. We have also recently added a dedicated section highlighting the efforts and talent  
of our people, titled “Kafu Alaik” which translates to “well done”.of our people, titled “Kafu Alaik” which translates to “well done”.

“Knowledge is the starting point of impact. Through“Knowledge is the starting point of impact. Through  
the Greenovate Digest, we aim to makethe Greenovate Digest, we aim to make  
sustainability accessible and relevant, becausesustainability accessible and relevant, because  
when people understand it, they collaborate aroundwhen people understand it, they collaborate around  
it, and real change begins.”it, and real change begins.”
Yousuf Elabbasy, Senior Specialist, SustainabilityYousuf Elabbasy, Senior Specialist, Sustainability
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Evolving our MaterialityEvolving our Materiality
As the global ESG reporting landscape evolves, Borouge is refining its materiality approach to keep us relevant and resilient in line with our business priorities. This year, we conducted our firstAs the global ESG reporting landscape evolves, Borouge is refining its materiality approach to keep us relevant and resilient in line with our business priorities. This year, we conducted our first  
double materiality assessment and expanded our material topics to align with the ESRS framework.double materiality assessment and expanded our material topics to align with the ESRS framework.

52 potential topics were identified, guided by global frameworks including the Global Reporting Initiative (GRI), European Sustainability Reporting Standards (ESRS), and Sustainability Accounting52 potential topics were identified, guided by global frameworks including the Global Reporting Initiative (GRI), European Sustainability Reporting Standards (ESRS), and Sustainability Accounting  
Standards Board (SASB), as well as insights from our previous materiality assessments and peer benchmarking. These topics were mapped using a custom ESG Topics Matrix and validatedStandards Board (SASB), as well as insights from our previous materiality assessments and peer benchmarking. These topics were mapped using a custom ESG Topics Matrix and validated  
through discussions with our higher management (C-level executives and Vice Presidents) to capture recurring themes and operational priorities.through discussions with our higher management (C-level executives and Vice Presidents) to capture recurring themes and operational priorities.

From these discussions, we distilled 13 material topics which were assessed in a workshop with our department heads using thorough methodology which enabled colleagues to evaluate eachFrom these discussions, we distilled 13 material topics which were assessed in a workshop with our department heads using thorough methodology which enabled colleagues to evaluate each  
topic from two perspectives:topic from two perspectives:

Impact Materiality (Inside-Out): Borouge’s impact on the environment and societyImpact Materiality (Inside-Out): Borouge’s impact on the environment and society
Financial Materiality (Outside-In): Impact on our business performance.Financial Materiality (Outside-In): Impact on our business performance.

The workshop brought together a diverse group of subject matter experts to facilitate dialogue and capture qualitative insights. Participants completed a Mentimeter survey, applying scoringThe workshop brought together a diverse group of subject matter experts to facilitate dialogue and capture qualitative insights. Participants completed a Mentimeter survey, applying scoring  
matrices across dimensions such as impact scale, scope, remediability, financial impact, and likelihood. This process enabled us to establish our internal assessment and define the first set ofmatrices across dimensions such as impact scale, scope, remediability, financial impact, and likelihood. This process enabled us to establish our internal assessment and define the first set of  
material topics.material topics.

13
Material topics Material topics 

52
ESG potential topics ESG potential topics 

"Embedding sustainability into our operations transforms excellence from a goal into a habit."Embedding sustainability into our operations transforms excellence from a goal into a habit.  
It drives smarter resource use, operational efficiency, and long-term cost savings,It drives smarter resource use, operational efficiency, and long-term cost savings,  

strengthening both our performance and the confidence of our shareholders."strengthening both our performance and the confidence of our shareholders."

Dr. Hasan Karam, Chief Operating OfficerDr. Hasan Karam, Chief Operating Officer

We then applied an AI-driven external materiality review, analysing ESG priorities for the petrochemical industry on both global and regional scales. Using consistent prompts across two AIWe then applied an AI-driven external materiality review, analysing ESG priorities for the petrochemical industry on both global and regional scales. Using consistent prompts across two AI  
platforms, we compared outputs to identify overlapping topics. The AI assessed sustainability reports, regulatory mandates, independent reports and indices, media coverage, and the geopoliticalplatforms, we compared outputs to identify overlapping topics. The AI assessed sustainability reports, regulatory mandates, independent reports and indices, media coverage, and the geopolitical  
and economic context of our key stakeholders. This included perspectives from key countries such as China, India, Austria (EU), Egypt, Pakistan, Vietnam, Bangladesh, Japan, Singapore, and the US,and economic context of our key stakeholders. This included perspectives from key countries such as China, India, Austria (EU), Egypt, Pakistan, Vietnam, Bangladesh, Japan, Singapore, and the US,  
as well as regional insights across Gulf Cooperation Council (GCC) Nation, Asia, Europe, and North America. This process highlighted commonalities with our internal assessment, includingas well as regional insights across Gulf Cooperation Council (GCC) Nation, Asia, Europe, and North America. This process highlighted commonalities with our internal assessment, including  
disclosure compliance, risk management, and health and safety - while elevating the importance of emissions, water stress, and the circular economy.disclosure compliance, risk management, and health and safety - while elevating the importance of emissions, water stress, and the circular economy.

As a result, we adjusted our materiality scoring to reflect these external insights, reinforcing our commitment to transparency, stakeholder relevance, and strategic alignment.As a result, we adjusted our materiality scoring to reflect these external insights, reinforcing our commitment to transparency, stakeholder relevance, and strategic alignment.
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Accountability in ActionAccountability in Action

Our governance framework and internal policies requireOur governance framework and internal policies require  
the business to operate in alignment with nationalthe business to operate in alignment with national  
policies, which underpin our governance, performance,policies, which underpin our governance, performance,  
and operational procedures:and operational procedures:

0
Issues with non-Issues with non-

compliance tocompliance to  
regulations or codesregulations or codes

0
Fines or non-monetaryFines or non-monetary  

sanctionssanctions

Borouge operates in line with several management system standardsBorouge operates in line with several management system standards

Environmental ManagementEnvironmental Management  
System for Sustainable OperationsSystem for Sustainable Operations

Responsible Care TechnicalResponsible Care Technical  
Specifications for ChemicalSpecifications for Chemical  

IndustryIndustry

Quality Management System forQuality Management System for  
Consistent Product QualityConsistent Product Quality

Automotive Industry SpecificAutomotive Industry Specific  
Quality Management SystemQuality Management System

Standard for GHG emissions - currently appliedStandard for GHG emissions - currently applied  
only to China CMP operationsonly to China CMP operations

Occupational Health & Safety ManagementOccupational Health & Safety Management  
SystemSystem

Energy Management System to improve energyEnergy Management System to improve energy  
efficiencyefficiency
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Our Governance StructureOur Governance Structure

Our operations are guided by the Group Management and Governance Policy, which serves asOur operations are guided by the Group Management and Governance Policy, which serves as  
the foundation for informed decision-making across the organisation. To support our efforts tothe foundation for informed decision-making across the organisation. To support our efforts to  
uphold the highest standards of corporate governance, we conduct regular reviews anduphold the highest standards of corporate governance, we conduct regular reviews and  
updates of our policies and procedures, to support alignment with evolving governance bestupdates of our policies and procedures, to support alignment with evolving governance best  

practices and industry standards. Our business is led by our Board of Directors and supportingpractices and industry standards. Our business is led by our Board of Directors and supporting  
Board Committees who oversee the implementation of the governance procedures acrossBoard Committees who oversee the implementation of the governance procedures across  
Borouge. Our day-to-day operations are guided by our Executive Management team whoBorouge. Our day-to-day operations are guided by our Executive Management team who  
communicate progress and recommendations to the Board of Directors.communicate progress and recommendations to the Board of Directors.

Male
10

Female
1

Total board seats occupied by men vs women Total board seats occupied by men vs women 

International
7

Local
4

Board seats occupied by UAE NationalsBoard seats occupied by UAE Nationals

6
ADNOC Board MembersADNOC Board Members

4
Borealis Board MembersBorealis Board Members

1
Independent DirectorIndependent Director
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Board of DirectorsBoard of Directors
Borouge’s Board consists of eight non-executive members, including one independentBorouge’s Board consists of eight non-executive members, including one independent  
directors, who play an active role in shaping our sustainability approach, overseeing ourdirectors, who play an active role in shaping our sustainability approach, overseeing our  
management of climate risks, and driving adherence to the UAE’s Net Zero by 2050 vision.management of climate risks, and driving adherence to the UAE’s Net Zero by 2050 vision.  
Notably, the Chair of the Borouge Board cannot also serve as the CEO, ensuring a clearNotably, the Chair of the Borouge Board cannot also serve as the CEO, ensuring a clear  
distinction between leadership roles to promote a strong two-tier board.distinction between leadership roles to promote a strong two-tier board.

The Board are guided by our Group Management and Governance Policy which informsThe Board are guided by our Group Management and Governance Policy which informs  
decision-making across Borouge. This policy mandates at least one female director which wedecision-making across Borouge. This policy mandates at least one female director which we  
are meeting with 1 female director. There are regular reviews carried out to ensure weare meeting with 1 female director. There are regular reviews carried out to ensure we  
operate in line with these standards and maintain resilience across our business by theiroperate in line with these standards and maintain resilience across our business by their  
performance around three pillars: people, planet, and profit.performance around three pillars: people, planet, and profit.

Executive ManagementExecutive Management
Our Executive Management team consists of four members. These individuals are responsible for overseeing operations, driving alignment with Borouge’s vision and mission, advising the BoardOur Executive Management team consists of four members. These individuals are responsible for overseeing operations, driving alignment with Borouge’s vision and mission, advising the Board  
on strategic planning, and upholding accountability for sustainability and ESG performance. The team facilitates communication with the Board, presenting data and making recommendationson strategic planning, and upholding accountability for sustainability and ESG performance. The team facilitates communication with the Board, presenting data and making recommendations  
on key matters.on key matters.

H.E. Dr.H.E. Dr.  
SultanSultan  
Ahmed AlAhmed Al  
JaberJaber

Mr.Mr.  
StefanStefan  
DoboczkyDoboczky

Mr.Mr.  
NasserNasser  
OmeirOmeir  
AlMheiriAlMheiri

Mr.Mr.  
KhaedKhaed  
SalmeenSalmeen  
AnberAnber  
SalmeenSalmeen

Mr.Mr.  
DanielDaniel  
TurnheimTurnheim

Mr. KlausMr. Klaus  
BernhardBernhard  
AlfredAlfred  
FrohlichFrohlich

Mr. HetalMr. Hetal  
PatelPatel

Mr.Mr.  
ThomasThomas  
BoesenBoesen

Mr.Mr.  
PhilippePhilippe  
RoodhooftRoodhooft

Mr.Mr.  
Ahmed ElAhmed El  
HoshyHoshy

Ms.Ms.  
AyeshaAyesha  
MohamedMohamed  
NouriNouri  
Aqil AlAqil Al  
HammadiHammadi

HazeemHazeem  
Sultan AlSultan Al  
SuwaidiSuwaidi
Chief ExecutiveChief Executive  
OfficerOfficer

RolandRoland  
JozefJozef  
JanssenJanssen

Chief MarketingChief Marketing  
OfficerOfficer

Dr. HasanDr. Hasan  
KaramKaram

Chief OperatingChief Operating  
OfficerOfficer

Jan-MartinJan-Martin  
HermannHermann  
NuferNufer
Chief FinancialChief Financial  
OfficerOfficer
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Board CommitteesBoard Committees
The Board has established three permanent committees, to support effective oversight and provide strategic guidance - the Audit Committee, the Executive Committee and the Nomination andThe Board has established three permanent committees, to support effective oversight and provide strategic guidance - the Audit Committee, the Executive Committee and the Nomination and  
Remuneration Committee. The Board retains the flexibility to form additional committees as needed, in line with the Articles of Association.Remuneration Committee. The Board retains the flexibility to form additional committees as needed, in line with the Articles of Association.

To maintain independent and strong governance, the Chairperson of the Board does not serve as a member of the Audit Committee or the Nomination and Remuneration Committee. OurTo maintain independent and strong governance, the Chairperson of the Board does not serve as a member of the Audit Committee or the Nomination and Remuneration Committee. Our  
Articles of Association also mandates a fixed three-year serving term for a director, with the possibility of re-election for successive terms. Presently, all three Board committees are chaired byArticles of Association also mandates a fixed three-year serving term for a director, with the possibility of re-election for successive terms. Presently, all three Board committees are chaired by  
male Board members, with two out of three of Borouge’s Board committees including female representation.male Board members, with two out of three of Borouge’s Board committees including female representation.

Audit Committee ResponsibilitiesAudit Committee Responsibilities
Supports the Board with financial reporting, externalSupports the Board with financial reporting, external  
and internal audits, and controlsand internal audits, and controls
Reviews and monitors the integrity of financialReviews and monitors the integrity of financial  
statementsstatements
Oversees and evaluates the extent of non-audit work byOversees and evaluates the extent of non-audit work by  
external auditorsexternal auditors
Advises on the appointment of external auditors andAdvises on the appointment of external auditors and  
oversees the relationshipoversees the relationship
Reviews the effectiveness of the external audit process,Reviews the effectiveness of the external audit process,  
and internal control review function.and internal control review function.

Nomination and RemunerationNomination and Remuneration  
Committee ResponsibilitiesCommittee Responsibilities

Assists the Board in setting and overseeing nominationAssists the Board in setting and overseeing nomination  
and remuneration policies for the Board, committees,and remuneration policies for the Board, committees,  
and senior management - all changes to remunerationand senior management - all changes to remuneration  
require approval by Borouge’s shareholders andrequire approval by Borouge’s shareholders and  
communication to the market where requiredcommunication to the market where required
Evaluates the balance of skills, knowledge, andEvaluates the balance of skills, knowledge, and  
experience within the Board and committeesexperience within the Board and committees
Aligns governance and performance expectationsAligns governance and performance expectations
Monitors the status of independent Directors.Monitors the status of independent Directors.

Executive Committee Executive Committee 
ResponsibilitiesResponsibilities

Assists the Board with responsibilities related to theAssists the Board with responsibilities related to the  
Company’s commercial performanceCompany’s commercial performance
Approves related party transactions (excluding specificApproves related party transactions (excluding specific  
exceptions)exceptions)
Manages decisions on finance, budgeting,Manages decisions on finance, budgeting,  
procurement, investment, and business continuityprocurement, investment, and business continuity  
policiespolicies
Reviews reports on business operations andReviews reports on business operations and  
compliance with the Group’s information-sharingcompliance with the Group’s information-sharing  
protocol.protocol.

Corporate Performance CommitteeCorporate Performance Committee
Borouge’s Corporate Performance Committee was established to align corporate KPIs across the organisation, driving cohesion from the corporate level down to individual employees. TheBorouge’s Corporate Performance Committee was established to align corporate KPIs across the organisation, driving cohesion from the corporate level down to individual employees. The  
committee’s mandate is to bridge existing performance gaps and adopt best practices by fostering a performance-oriented culture that drives sustainable excellence. The scorecard we use iscommittee’s mandate is to bridge existing performance gaps and adopt best practices by fostering a performance-oriented culture that drives sustainable excellence. The scorecard we use is  
structured around our three core pillars - Sustainability, People, and Profitability.structured around our three core pillars - Sustainability, People, and Profitability.

SustainabilitySustainability  
Governance FrameworkGovernance Framework

Company-wide accountability is also driven byCompany-wide accountability is also driven by  
sustainability KPIs which accounted for 17% ofsustainability KPIs which accounted for 17% of  
Borouge scorecard for the reported period, inBorouge scorecard for the reported period, in  
which performance is directly linked to ourwhich performance is directly linked to our  
remuneration policies. These scorecards areremuneration policies. These scorecards are  
monitored in monthly reports and by themonitored in monthly reports and by the  
Corporate Performance Committee.Corporate Performance Committee.

Our Sustainability Policy serves as a roadmap for sustainability 
performance across Borouge. Our Executive Committee is 
accountable for sustainability goals and performance. During 
the Executive Committee meetings ESG, CSR, and climate-
related topics are a standing agenda point to ensure 
shareholders are involved in integrating sustainability and 
meeting the goals.

The Executive Committee is supported by the Sustainability 
Committee which is dedicated to integrating these goals into 
our operations. There is a detailed delegation matrix with the 
Sustainability Committee representing the highest governance 
body, delegating responsibility for managing Borouge’s 
economic, environmental, and social impacts. It plays a key 
role in setting objectives, targets, and KPIs while overseeing 
carbon management and circular economy initiatives. The 
committee consists of nine members, operates under the 
sponsorship of the CEO and is chaired by the VP of 

Sustainability, with the Sustainability Manager serving as its 
secretary. The committee includes cross-functional leadership 
from operations, HSE, investor relations, marketing and 
strategy teams to encourage company-wide accountability.
Borouge ensures that all the committee members have the 
appropriate skills and competencies through:

Inclusion of VP-level leaders from relevant departments in 
the committee
Ongoing training and awareness-building across the 
organisation
Integration of sustainability into leadership development 
and performance frameworks

Company-wide accountability is also driven by sustainability 
KPIs which accounted for 17% of the Borouge scorecard for 
the reported period, in which performance is directly linked to 
our remuneration policies. These scorecards are monitored in 
monthly reports and by the Corporate Performance Committee.

"As a member of Borouge’s Sustainability Committee, I see how cross‑functional collaboration"As a member of Borouge’s Sustainability Committee, I see how cross‑functional collaboration  
turns ambition into action; in Operations, that means safer plants, lower emissions, andturns ambition into action; in Operations, that means safer plants, lower emissions, and  

innovations that propel Borouge’s net‑zero journey while maximising output and profitability."innovations that propel Borouge’s net‑zero journey while maximising output and profitability."

Salem Al Busaeedi, Senior Vice President, Operations- PolyolefinsSalem Al Busaeedi, Senior Vice President, Operations- Polyolefins
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EthicsEthics At Borouge, ethical operation begins at the top. Our leadersAt Borouge, ethical operation begins at the top. Our leaders  
are responsible for setting a culture of integrity, transparencyare responsible for setting a culture of integrity, transparency  
and accountability, guided by ADNOC and Borealis Globaland accountability, guided by ADNOC and Borealis Global  
Compact Membership and robust anti-bribery and anti-Compact Membership and robust anti-bribery and anti-
corruption policies.corruption policies.

Our Ethics & Compliance Framework is centred around ourOur Ethics & Compliance Framework is centred around our  
Code of Conduct and corporate values, which shape ourCode of Conduct and corporate values, which shape our  
governance, policies, monitoring and reporting proceduresgovernance, policies, monitoring and reporting procedures  
for Borouge and our third-parties. In 2025, 100% of ourfor Borouge and our third-parties. In 2025, 100% of our  
workforce and suppliers certified compliance with our Codeworkforce and suppliers certified compliance with our Code  
of Conduct. We have a dedicated system, Takallam, forof Conduct. We have a dedicated system, Takallam, for  
anonymous reporting of confidential concerns.anonymous reporting of confidential concerns.

Key features of our Ethics & Compliance Framework include:Key features of our Ethics & Compliance Framework include:

Whistleblower protection and confidentialityWhistleblower protection and confidentiality
Third party risks managementThird party risks management
Data privacy safeguards.Data privacy safeguards.

In alignment with our Code of Conduct, Borouge remainsIn alignment with our Code of Conduct, Borouge remains  
strictly neutral in political and electoral matters. We do notstrictly neutral in political and electoral matters. We do not  

contribute to or fund:contribute to or fund:

Political campaigns or organisationsPolitical campaigns or organisations
Lobbying efforts or trade associationsLobbying efforts or trade associations
Tax-exempt entities or groups influencing public policy orTax-exempt entities or groups influencing public policy or  
legislation.legislation.

All employees complete annual Ethics & Compliance Training.All employees complete annual Ethics & Compliance Training.  
These training modules reinforce:These training modules reinforce:

Awareness of standards and regulatory requirements;Awareness of standards and regulatory requirements;  
andand
A culture of openness, trust, and integrity.A culture of openness, trust, and integrity.

The Ethics & Compliance function oversees theThe Ethics & Compliance function oversees the  
implementation of our Ethics & Compliance Frameworkimplementation of our Ethics & Compliance Framework  
through:through:

Risk monitoring and policy implementationRisk monitoring and policy implementation
Employee educationEmployee education
Confidential handling of reported concerns.Confidential handling of reported concerns.

0
Incidents of corruptionIncidents of corruption

0
Employees were dismissed or disciplined for corruptionEmployees were dismissed or disciplined for corruption

0
Business partner contracts terminated or not renewed dueBusiness partner contracts terminated or not renewed due  

to corruption violations to corruption violations 

Ethical ComplianceEthical Compliance
In 2025, 100% operations were assessed for risksIn 2025, 100% operations were assessed for risks  
related to corruption however no critical concernsrelated to corruption however no critical concerns  
were raised. We have had 2 legal actions in whichwere raised. We have had 2 legal actions in which  
Borouge was named in two anti-dumping cases.Borouge was named in two anti-dumping cases.

1.1. Indonesia - Concerning PP co-polymers in MarchIndonesia - Concerning PP co-polymers in March
2025 - decided in Borouge’s favour due to no2025 - decided in Borouge’s favour due to no
dumping being identified.dumping being identified.

2.2. India - Concerning LLDPE products in June 2025 -India - Concerning LLDPE products in June 2025 -
still on going at the time of reporting by the Indianstill on going at the time of reporting by the Indian
Anti-Dumping regulatory authority.Anti-Dumping regulatory authority.

Ethics TrainingEthics Training
In 2025, 100% of our workforce employees completedIn 2025, 100% of our workforce employees completed  
our annual Ethics & Compliance Training. Theseour annual Ethics & Compliance Training. These  
training modules reinforce:training modules reinforce:

Our anti-corruption and anti-bribery policiesOur anti-corruption and anti-bribery policies
Awareness of standards and regulatoryAwareness of standards and regulatory  
requirementsrequirements
A culture of openness, trust, and integrity.A culture of openness, trust, and integrity.

TakallamTakallam
Takallam is our dedicated system for anonymousTakallam is our dedicated system for anonymous  
reporting of confidential concerns, including work-reporting of confidential concerns, including work-
related hazards, human rights issues, and breachesrelated hazards, human rights issues, and breaches  
of the Code of Conduct. We have a zero-toleranceof the Code of Conduct. We have a zero-tolerance  
policy for retaliation to help provide a safe space forpolicy for retaliation to help provide a safe space for  
our employees, supported by internal controls andour employees, supported by internal controls and  
compliance monitoring.compliance monitoring.
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At Borouge, we are dedicated to upholding the highest standards of tax governance, andAt Borouge, we are dedicated to upholding the highest standards of tax governance, and  
meeting our obligations with integrity across every region where we operate.meeting our obligations with integrity across every region where we operate.

Our approach is guided by three key principles:Our approach is guided by three key principles:

1. To maintain full compliance with tax laws, adhering to both international and local1. To maintain full compliance with tax laws, adhering to both international and local
regulations.regulations.

2. To foster a constructive relationship with tax authorities, built on openness, cooperation,2. To foster a constructive relationship with tax authorities, built on openness, cooperation,
and mutual respect.and mutual respect.

3. To have a clear governance structure for managing tax risks, allowing us to monitor,3. To have a clear governance structure for managing tax risks, allowing us to monitor,
assess, and respond to potential challenges with confidence and clarity.assess, and respond to potential challenges with confidence and clarity.

Through these efforts, Borouge ensures that our tax practices support sustainable growth,Through these efforts, Borouge ensures that our tax practices support sustainable growth,  
contribute to the communities we serve, and reflect our broader values of accountabilitycontribute to the communities we serve, and reflect our broader values of accountability  
and ethical leadership.and ethical leadership.

Our Approach to TaxOur Approach to Tax

AuditAudit

Our internal audits are conducted annually by our independent Audit & AssuranceOur internal audits are conducted annually by our independent Audit & Assurance  
Function (AF&F) who are responsible for reviewing that we continue to maintain qualityFunction (AF&F) who are responsible for reviewing that we continue to maintain quality  
standards and continuous improvement. This is achieved by systematically evaluating andstandards and continuous improvement. This is achieved by systematically evaluating and  
improving risk management, internal controls, and governance processes. The functionimproving risk management, internal controls, and governance processes. The function  
operates with a value-driven philosophy aimed at enhancing company operations.operates with a value-driven philosophy aimed at enhancing company operations.

A&AF has access to all company records, documents, systems, properties, and personnel,A&AF has access to all company records, documents, systems, properties, and personnel,  
as authorised by the Audit Committee. It is designed to comply with the Abu Dhabias authorised by the Audit Committee. It is designed to comply with the Abu Dhabi  
Accountability Authority rules, the International Professional Practices Framework, and theAccountability Authority rules, the International Professional Practices Framework, and the  
Institute of Internal Auditors.Institute of Internal Auditors.

The A&AF team review our risk management and governance processes in line with ourThe A&AF team review our risk management and governance processes in line with our  
Extended Assurance Model. This model is designed to enhance efficiency and providesExtended Assurance Model. This model is designed to enhance efficiency and provides  
coverage across six audit areas: strategic, financial, IT, operational, standards & regulatorycoverage across six audit areas: strategic, financial, IT, operational, standards & regulatory  
compliance, and monitoring & reporting. On top of that, it also integrates ourcompliance, and monitoring & reporting. On top of that, it also integrates our  
sustainability pillars - Planet, People, Profit - to help strengthen Borouge’s resilience,sustainability pillars - Planet, People, Profit - to help strengthen Borouge’s resilience,  
efficiency, and future readiness.efficiency, and future readiness.

At Borouge, our commitment to continuous improvement is reflected in the way weAt Borouge, our commitment to continuous improvement is reflected in the way we  
empower employees to optimise processes and solve problems with confidence. Weempower employees to optimise processes and solve problems with confidence. We  
conduct regular audits to support our efforts to uphold the integrity of reporting systemsconduct regular audits to support our efforts to uphold the integrity of reporting systems  
and compliance with international standards such as Responsible Care®.and compliance with international standards such as Responsible Care®.

45
Internal audits conductedInternal audits conducted

21
External audits conductedExternal audits conducted

100%
Timely closure of audit actionsTimely closure of audit actions
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33
Internal qualityInternal quality  

audits conductedaudits conducted

Quality AssuranceQuality Assurance

Our quality management is maintained in line with ISO 9001 and guided by our Quality Policy. To support thisOur quality management is maintained in line with ISO 9001 and guided by our Quality Policy. To support this  
policy, we implemented the Process House framework, an integrated system that defines ownership,policy, we implemented the Process House framework, an integrated system that defines ownership,  
responsibilities, and accountabilities across key business areas. We have implemented enhanced processesresponsibilities, and accountabilities across key business areas. We have implemented enhanced processes  
across the value chain, including Lean Six Sigma tools to drive improvement by better reflecting customeracross the value chain, including Lean Six Sigma tools to drive improvement by better reflecting customer  
feedback, and uphold product and service quality. Borouge believes that continued improvement is vital tofeedback, and uphold product and service quality. Borouge believes that continued improvement is vital to  
maintaining our position as a leader in the petrochemical industry and enhancing customer satisfaction.maintaining our position as a leader in the petrochemical industry and enhancing customer satisfaction.

We regularly review and assess our performance against customer requirements, industry standards, andWe regularly review and assess our performance against customer requirements, industry standards, and  
regulatory guidelines. Our emphasis on process knowledge and management monitoring allows us toregulatory guidelines. Our emphasis on process knowledge and management monitoring allows us to  
effectively manage risks and implement control measures, driving sustained quality and operational excellenceeffectively manage risks and implement control measures, driving sustained quality and operational excellence  
across our business.across our business.

i5 Approachi5 Approach

Borouge has adopted the i5 Approach to drive conscious improvement across our operations and support in maintain our position as a leader in the petrochemical industry. The i5 Approach isBorouge has adopted the i5 Approach to drive conscious improvement across our operations and support in maintain our position as a leader in the petrochemical industry. The i5 Approach is  
applied to projects of different sizes and nature to steer these projects effectively and systematically. This methodology supports the timely and cost-effective delivery of projects while meetingapplied to projects of different sizes and nature to steer these projects effectively and systematically. This methodology supports the timely and cost-effective delivery of projects while meeting  
the high standards of quality expected by our customers, thereby aligning with their needs and expectations.the high standards of quality expected by our customers, thereby aligning with their needs and expectations.

Risk ManagementRisk Management

Borouge embeds Enterprise Risk Management (ERM) throughout theBorouge embeds Enterprise Risk Management (ERM) throughout the  
organisation to help effectively manage our business risks. Borouge’sorganisation to help effectively manage our business risks. Borouge’s  
risk assessment methodology aligns with the ISO:31000 model and bestrisk assessment methodology aligns with the ISO:31000 model and best  
practices, guiding us in identifying, assessing and responding topractices, guiding us in identifying, assessing and responding to  
potential risks that could impact our strategic ambitions, operationalpotential risks that could impact our strategic ambitions, operational  
integrity or sustainability ambitions.integrity or sustainability ambitions.

We incorporate risk management practices and awareness across theWe incorporate risk management practices and awareness across the  
organisation to enable us to stay ahead of potential challenges. Ourorganisation to enable us to stay ahead of potential challenges. Our  
vigilance extends to the chemistry of our products, where we regularlyvigilance extends to the chemistry of our products, where we regularly  
assess the substances we use, identifying critical chemicals that mayassess the substances we use, identifying critical chemicals that may  
pose long-term risks to evolve our offerings in line with safety andpose long-term risks to evolve our offerings in line with safety and  
sustainability goals. We identify our quantitative and qualitative risks,sustainability goals. We identify our quantitative and qualitative risks,  
including ESG and climate-related risks, which are assessed usingincluding ESG and climate-related risks, which are assessed using  
appropriate methodologies aligned with emerging best practices.appropriate methodologies aligned with emerging best practices.  
Operational and HSE risks are reviewed using the Bow Tie Method andOperational and HSE risks are reviewed using the Bow Tie Method and  
managed under the ‘As Low As Reasonably Practicable (ALARP)’ principlemanaged under the ‘As Low As Reasonably Practicable (ALARP)’ principle  
to prioritise elimination, substitution, engineering controls, andto prioritise elimination, substitution, engineering controls, and  
administrative measures. These risks are captured within ouradministrative measures. These risks are captured within our  
Operational Excellence & Risk Platform (OERP), the Company’s integratedOperational Excellence & Risk Platform (OERP), the Company’s integrated  
digital system designed to manage operational risk, compliance, anddigital system designed to manage operational risk, compliance, and  
performance. It centralises HSE data, incident reporting, audits, andperformance. It centralises HSE data, incident reporting, audits, and  
assurance activities, enabling real-time monitoring and analytics toassurance activities, enabling real-time monitoring and analytics to  
support proactive risk management and regulatory compliance.support proactive risk management and regulatory compliance.
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Climate Risk ManagementClimate Risk Management
Borouge is committed to aligning with ADNOC’s strategic vision for responsible energy leadership by proactively mitigating climate-related risks and capitalising on opportunities emerging from 
global energy transformation. In line with this commitment, Borouge is advancing its efforts to integrate a comprehensive climate change risk management framework into its key processes. The 
framework establishes a structured, enterprise-wide methodology for the identification, assessment, and management of climate-related risks and opportunities across operations, assets and 
future investments.

The framework’s scope encompasses both physical and transition climate-related risks, featuring a comprehensive taxonomy of climate hazards and opportunities. It is supported by prioritisation 
criteria and assessment guidelines the foundation for effective risk management. The framework includes the following key components:

Impact Evaluation: Systematic assessment of potential impacts, timescales, exposure, and organisational readiness to manage identified risks, considering both the magnitude and likelihood 
of effects.
Vulnerability and Capacity Assessment: Evaluation of business segment vulnerabilities and the organisation’s overall capacity to respond to climate-related risks.

Moreover, the framework is designed to provide multiple scenario-based analysis using the latest Intergovernmental Panel on Climate Change (IPCC) Assessment Report (AR6) scenarios (SSP1-26,Moreover, the framework is designed to provide multiple scenario-based analysis using the latest Intergovernmental Panel on Climate Change (IPCC) Assessment Report (AR6) scenarios (SSP1-26,  
SSP2-45, SSP5-85) for physical risks, and the Network for Greening the Financial System (NGFS) models (2024) for transition risks. Assessments are conducted at 10-year intervals to ensure forward-SSP2-45, SSP5-85) for physical risks, and the Network for Greening the Financial System (NGFS) models (2024) for transition risks. Assessments are conducted at 10-year intervals to ensure forward-
looking resilience planning.looking resilience planning.

Borouge is embedding the framework into the company’s Enterprise Risk Management (ERM) system, establishing robust governance to initiate physical climate risk assessments across its assetBorouge is embedding the framework into the company’s Enterprise Risk Management (ERM) system, establishing robust governance to initiate physical climate risk assessments across its asset  
portfolio. This integration supports the systematic identification of climate-related hazard exposure and enables informed decision-making on appropriate adaptation measures.portfolio. This integration supports the systematic identification of climate-related hazard exposure and enables informed decision-making on appropriate adaptation measures.

These efforts aim to ensure that Borouge’s assets and operations remain resilient under a range of future climate scenarios, supporting the company’s long-term sustainable growth and valueThese efforts aim to ensure that Borouge’s assets and operations remain resilient under a range of future climate scenarios, supporting the company’s long-term sustainable growth and value  
creation objectives.creation objectives.

Risk Assessment FindingsRisk Assessment Findings
Following the climate change risk management framework, identification and assessment of top climate change hazards and prospects were conducted.Following the climate change risk management framework, identification and assessment of top climate change hazards and prospects were conducted.

Below is an overview of the identified hazards that indicate key areas of risk and that require detailed asset-level studies.Below is an overview of the identified hazards that indicate key areas of risk and that require detailed asset-level studies.

During the reporting period, we did not observe any significant effects from these identified climate-related risks and opportunities on our financial position, financial performance, or cash flows.During the reporting period, we did not observe any significant effects from these identified climate-related risks and opportunities on our financial position, financial performance, or cash flows.

Top Physical Climate Hazards Top Physical Climate Hazards 

Top Transitional Climate Hazards Top Transitional Climate Hazards 

Top Climate ProspectsTop Climate Prospects
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Environmental ProtectionEnvironmental Protection

AED 60,838,181AED 60,838,181
Environmental management expenditureEnvironmental management expenditure

AED 30,741,426AED 30,741,426
Expenditure for each internal processes/ equipment/Expenditure for each internal processes/ equipment/  

programmesprogrammes

AED 30,096,755AED 30,096,755
Expenditure for each external processes/Expenditure for each external processes/  

equipment/ programmesequipment/ programmes

We regularly measure and track our environmental footprint through various environmental performance indicators. By monitoring these indicators, we can identify areas for environmentalWe regularly measure and track our environmental footprint through various environmental performance indicators. By monitoring these indicators, we can identify areas for environmental  
improvement, set targets for advancement, and implement strategic actions to achieve our environmental commitments. Our environmental KPIs are integrated into the monthly operationsimprovement, set targets for advancement, and implement strategic actions to achieve our environmental commitments. Our environmental KPIs are integrated into the monthly operations  
report. To monitor that we are not only following regulations but excelling in our efforts in being environmental stewards we strive to follow both local and international guidelines.report. To monitor that we are not only following regulations but excelling in our efforts in being environmental stewards we strive to follow both local and international guidelines.

Through the successful implementation of our HSE Policy, EMS, and other robust environmental management efforts, Borouge did not experience any regulatory compliance issues with regardsThrough the successful implementation of our HSE Policy, EMS, and other robust environmental management efforts, Borouge did not experience any regulatory compliance issues with regards  
to environmental cases over the past five years. This accomplishment is a direct result of our disciplined efforts to adhere to applicable environmental laws where we operate, the effectiveto environmental cases over the past five years. This accomplishment is a direct result of our disciplined efforts to adhere to applicable environmental laws where we operate, the effective  
utilisation of our internal environmental controls, and our rigorous environmental monitoring practices.utilisation of our internal environmental controls, and our rigorous environmental monitoring practices.
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Energy Management SystemEnergy Management System

ISO 50001:2018 Energy Management System - Our Energy Management System (EnMS)ISO 50001:2018 Energy Management System - Our Energy Management System (EnMS)  
seeks to integrate energy-efficient practices across our operations to optimise energy use,seeks to integrate energy-efficient practices across our operations to optimise energy use,  
reduce emissions, and achieve cost savings. By embedding energy efficiency into our corereduce emissions, and achieve cost savings. By embedding energy efficiency into our core  
operations, we drive sustainable growth and contribute to the long-term well-being of theoperations, we drive sustainable growth and contribute to the long-term well-being of the  
environment and our stakeholders.environment and our stakeholders.

Responsible CareResponsible Care

As a signatory of the Chemical Industry’s Responsible Care® Global Charter, ourAs a signatory of the Chemical Industry’s Responsible Care® Global Charter, our  
commitment to establishing a secure and healthy environment spans every aspect of ourcommitment to establishing a secure and healthy environment spans every aspect of our  
operations. Borouge’s RC 14001®:2015 technical specifications set our approach tooperations. Borouge’s RC 14001®:2015 technical specifications set our approach to  
environmental, health, and safety management across our operations. This certificationenvironmental, health, and safety management across our operations. This certification  
includes key codes that address environmental protection, community awareness, productincludes key codes that address environmental protection, community awareness, product  
stewardship, security, distribution, and health and safety. It underscores our commitmentstewardship, security, distribution, and health and safety. It underscores our commitment  
to sustainable and responsible operations, helping us comply with regulatoryto sustainable and responsible operations, helping us comply with regulatory  
requirements and proactively manage risks and deliver positive outcomes for both peoplerequirements and proactively manage risks and deliver positive outcomes for both people  
and the environment.and the environment.

In line with our Responsible Care® programme, Borouge collaborates with the GulfIn line with our Responsible Care® programme, Borouge collaborates with the Gulf  
Petrochemical and Chemicals Association (GPCA) to develop and regularly improve thePetrochemical and Chemicals Association (GPCA) to develop and regularly improve the  
GPCA Product Stewardship Code. This code serves as a guide to measure and enhanceGPCA Product Stewardship Code. This code serves as a guide to measure and enhance  
product stewardship practices across all stages of a product’s lifecycle.product stewardship practices across all stages of a product’s lifecycle.

Biodiversity PlanningBiodiversity Planning

Borouge’s approach to biodiversity is rooted in proactive planning and thoughtfulBorouge’s approach to biodiversity is rooted in proactive planning and thoughtful  
integration. The Biodiversity Action Plan methodology is embedded within ourintegration. The Biodiversity Action Plan methodology is embedded within our  
Environmental Impact Assessment (EIA) and Environmental Impact Identification (ENVID)Environmental Impact Assessment (EIA) and Environmental Impact Identification (ENVID)  
processes, incorporating ecological considerations into projects from the start. Alignedprocesses, incorporating ecological considerations into projects from the start. Aligned  
with ADNOC Biodiversity Standards and global best practices, the framework applies towith ADNOC Biodiversity Standards and global best practices, the framework applies to  
our new developments, modifications and retrofits.our new developments, modifications and retrofits.

In 2025, the Environment Agency of Abu Dhabi (EAD) introduced a new policy, Decree No.In 2025, the Environment Agency of Abu Dhabi (EAD) introduced a new policy, Decree No.  
(6) of 2025, which focuses on implementing a biodiversity framework in Abu Dhabi with(6) of 2025, which focuses on implementing a biodiversity framework in Abu Dhabi with
the National Biodiversity Strategy 2031 as the backbone while aligning with the UAE’sthe National Biodiversity Strategy 2031 as the backbone while aligning with the UAE’s
Environmental Centennial 2071 goals. This forward planning is embodied in Borouge, andEnvironmental Centennial 2071 goals. This forward planning is embodied in Borouge, and
our policies. Although our surveys confirmed that no high-conservation-value habitatsour policies. Although our surveys confirmed that no high-conservation-value habitats
exist near our operational areas, we remain committed to preserving existing vegetationexist near our operational areas, we remain committed to preserving existing vegetation
and protecting local wildlife. We place particular emphasis on operations in biodiversity-and protecting local wildlife. We place particular emphasis on operations in biodiversity-
rich regions identified by the Ministry of Climate Change and Environment, such as Eightrich regions identified by the Ministry of Climate Change and Environment, such as Eight
Desert Islands in Abu Dhabi.Desert Islands in Abu Dhabi.

100%
Significant operating sites whereSignificant operating sites where  

biodiversity risk has been assessedbiodiversity risk has been assessed

0%
Significant operating sites exposed toSignificant operating sites exposed to  

significant biodiversity risksignificant biodiversity risk

0%
Significant operating sites exposed toSignificant operating sites exposed to  
significant biodiversity risk in whichsignificant biodiversity risk in which  
Biodiversity Action Plans have beenBiodiversity Action Plans have been  

implemented and monitoredimplemented and monitored
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Product StewardshipProduct Stewardship

The Borouge product stewardship team implements a comprehensive and systematic procedure for identifying the health, safety and environmental (HSE) hazards, conducting risk assessmentThe Borouge product stewardship team implements a comprehensive and systematic procedure for identifying the health, safety and environmental (HSE) hazards, conducting risk assessment  
and implementing risk management measures for all Polyolefin (PO) products - from Opportunity Assessment phase through to full-scale Launch / Implementation. This process applies to bothand implementing risk management measures for all Polyolefin (PO) products - from Opportunity Assessment phase through to full-scale Launch / Implementation. This process applies to both  
existing and new polyolefin products and is designed for compliance with chemical and application-specific regulations across countries where Borouge operates and markets its products.existing and new polyolefin products and is designed for compliance with chemical and application-specific regulations across countries where Borouge operates and markets its products.

Our Product Stewardship programme is built on a robust risk management framework that includes:Our Product Stewardship programme is built on a robust risk management framework that includes:

Continuous evaluation of the risks of substances used in its products to identify chemicals that could be replaced with safer alternatives where feasible.Continuous evaluation of the risks of substances used in its products to identify chemicals that could be replaced with safer alternatives where feasible.
Assessment and evaluation at all stages, including raw material sourcing, product development, manufacturing, distribution, usage, recycling and disposal.Assessment and evaluation at all stages, including raw material sourcing, product development, manufacturing, distribution, usage, recycling and disposal.
GHS classification and product risk management to mitigate potential health and environmental risks.GHS classification and product risk management to mitigate potential health and environmental risks.
Knowledge-sharing, training and competency-building to support effective execution of stewardship responsibilities across the organisation.Knowledge-sharing, training and competency-building to support effective execution of stewardship responsibilities across the organisation.

Globally Harmonised System (GHS) CriteriaGlobally Harmonised System (GHS) Criteria
Through our product stewardship programme, we take proactive steps to help our products meet high standards of health, safety, and environmental performance. We begin with a riskThrough our product stewardship programme, we take proactive steps to help our products meet high standards of health, safety, and environmental performance. We begin with a risk  
evaluation, conducting regular assessments to identify and replace critical chemicals with safer alternatives. This helps us reduce potential hazards and align with global best practices in chemicalevaluation, conducting regular assessments to identify and replace critical chemicals with safer alternatives. This helps us reduce potential hazards and align with global best practices in chemical  
management.management.

The Globally Harmonised System (GHS) criteria are used to assess all our products providing for consistency and transparency in how we communicate chemical hazards. This classificationThe Globally Harmonised System (GHS) criteria are used to assess all our products providing for consistency and transparency in how we communicate chemical hazards. This classification  
supports safe handling and informed decision-making across our value chain. Borouge also strives to maintain full regulatory compliance, including adherence to Registration, Evaluation,supports safe handling and informed decision-making across our value chain. Borouge also strives to maintain full regulatory compliance, including adherence to Registration, Evaluation,  
Authorisation and Restriction of Chemicals (REACH) requirements and other international and country-specific regulations. This reflects our dedication to meeting legal obligations and protectingAuthorisation and Restriction of Chemicals (REACH) requirements and other international and country-specific regulations. This reflects our dedication to meeting legal obligations and protecting  
human health and the environment. To support safe use and handling, we provide comprehensive safety documentation for product grades. This includes Safety Data Sheets (SDS) and Producthuman health and the environment. To support safe use and handling, we provide comprehensive safety documentation for product grades. This includes Safety Data Sheets (SDS) and Product  
Safety Information Sheets (SIS), which are readily available to our customers and partners.Safety Information Sheets (SIS), which are readily available to our customers and partners.

Responsible Care Global CharterResponsible Care Global Charter
As a signatory of the Chemical Industry’s Responsible Care® Global Charter, our commitment to establishing a secure and healthy environment spans our operations. Borouge’s RC 14001®:2015As a signatory of the Chemical Industry’s Responsible Care® Global Charter, our commitment to establishing a secure and healthy environment spans our operations. Borouge’s RC 14001®:2015  
technical specifications set our approach to environmental, health, and safety management across our operations. This certification includes key codes that address environmental protection,technical specifications set our approach to environmental, health, and safety management across our operations. This certification includes key codes that address environmental protection,  
community awareness, product stewardship, security, distribution, and health and safety. It underscores our commitment to sustainable and responsible operations, helping us comply withcommunity awareness, product stewardship, security, distribution, and health and safety. It underscores our commitment to sustainable and responsible operations, helping us comply with  
regulatory requirements and proactively manage risks and deliver positive outcomes for both people and the environment. In line with our Responsible Care® programme, Borouge collaboratesregulatory requirements and proactively manage risks and deliver positive outcomes for both people and the environment. In line with our Responsible Care® programme, Borouge collaborates  
with the Gulf Petrochemical and Chemicals Association (GPCA) to develop and regularly improve the GPCA Product Stewardship Code. This code serves as a guide to measure and enhancewith the Gulf Petrochemical and Chemicals Association (GPCA) to develop and regularly improve the GPCA Product Stewardship Code. This code serves as a guide to measure and enhance  
product stewardship practices across the stages of a product’s lifecycle.product stewardship practices across the stages of a product’s lifecycle.

Further, as part of Borouge Commitment to the Responsible Care ® program, Borouge has worked closely with the Gulf Petrochemical and Chemicals Association (GPCA) to develop and updateFurther, as part of Borouge Commitment to the Responsible Care ® program, Borouge has worked closely with the Gulf Petrochemical and Chemicals Association (GPCA) to develop and update  
GPCA's Product Stewardship Code 2025.GPCA's Product Stewardship Code 2025.

To support safe use and disposal,To support safe use and disposal,  
Borouge Product Stewardship teamBorouge Product Stewardship team  
publishes Safety Data Sheets (SDS) orpublishes Safety Data Sheets (SDS) or  
Safety Information Sheets (SIS) forSafety Information Sheets (SIS) for  
every PO product grade.every PO product grade.

All Borouge products are assessed forAll Borouge products are assessed for  
their HSE impacts and undergotheir HSE impacts and undergo  
mandatory compliance checksmandatory compliance checks  
against applicable chemical andagainst applicable chemical and  
product regulations, including hazardproduct regulations, including hazard  
communication via SDS / SIS andcommunication via SDS / SIS and  
product labelling.product labelling.

Borouge Product Stewardship TeamBorouge Product Stewardship Team  
issues regulatory complianceissues regulatory compliance  
statements, for example onstatements, for example on  
chemicals and food contact, relatedchemicals and food contact, related  
to applicable global or countryto applicable global or country  
specific regulations and standards.specific regulations and standards.

100%100%
Products assessed for health and safetyProducts assessed for health and safety  
impact improvementsimpact improvements

00
Incidents of non-compliance withIncidents of non-compliance with  
regulations and/or voluntary codesregulations and/or voluntary codes  
concerning the health and safety impacts ofconcerning the health and safety impacts of  
productsproducts

00
Incidents of non-compliance withIncidents of non-compliance with  
regulations and/or voluntary codesregulations and/or voluntary codes  
concerning product and service informationconcerning product and service information  
and labellingand labelling

00
Incidents of non-compliance withIncidents of non-compliance with  
regulations and/or voluntary codesregulations and/or voluntary codes  
concerning marketing communicationsconcerning marketing communications  
resulting in fines, penalties or warningsresulting in fines, penalties or warnings
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Key Product Stewardship Achievements in 2025Key Product Stewardship Achievements in 2025
In 2025, we strengthened the commitments on product stewardship through significant achievements in compliance, certification and customer support, while introducing new initiatives thatIn 2025, we strengthened the commitments on product stewardship through significant achievements in compliance, certification and customer support, while introducing new initiatives that  
enhance our service to stakeholders worldwide.enhance our service to stakeholders worldwide.

0
Non-compliance from AuditsNon-compliance from Audits

2
US DMF No for HealthUS DMF No for Health  

Grade productGrade product

4
Drinking Water Certifications forDrinking Water Certifications for  

Borouge CustomersBorouge Customers

21
Innovation Projects supportedInnovation Projects supported  

through Compliance Checksthrough Compliance Checks

22
New Chemicals / suppliersNew Chemicals / suppliers  

approvalsapprovals

347
Personnel Trained in ProductPersonnel Trained in Product  

StewardshipStewardship

471
Product StewardshipProduct Stewardship  

new / updatednew / updated  
documentsdocuments

>500
Customer Enquiries ActionedCustomer Enquiries Actioned

100%
REACH Compliance REACH Compliance 

“When we steward a product, we steward its entire story, from raw material to real‑world impact.“When we steward a product, we steward its entire story, from raw material to real‑world impact.  
Stewardship means thinking in lifecycles, not lifetimes; designing products that live well, perform well,Stewardship means thinking in lifecycles, not lifetimes; designing products that live well, perform well,  
and leave the world well. When we understand a product’s story from origin to outcome, we don’t justand leave the world well. When we understand a product’s story from origin to outcome, we don’t just  

manage risk, we elevate purpose.”manage risk, we elevate purpose.”
Sudhir Sivarajan, Manager, Product Stewardship, HSESudhir Sivarajan, Manager, Product Stewardship, HSE

Future OutlookFuture Outlook
Looking ahead, Borouge will continue to strengthen its product stewardship program by:Looking ahead, Borouge will continue to strengthen its product stewardship program by:

Expanding internal training and customer support capabilities.Expanding internal training and customer support capabilities.
Enhancing digitalisation through advanced IT and AI tools to reduce human error andEnhancing digitalisation through advanced IT and AI tools to reduce human error and  
strengthen regulatory compliance.strengthen regulatory compliance.
Regularly improving risk management practices to prevent product safety incidents andRegularly improving risk management practices to prevent product safety incidents and  
ensure regulatory readiness.ensure regulatory readiness.

Product Stewardship remains a cornerstone of Borouge’s operating philosophy. TheProduct Stewardship remains a cornerstone of Borouge’s operating philosophy. The  
achievements in 2025 reflect our unwavering commitment to product safety andachievements in 2025 reflect our unwavering commitment to product safety and  
sustainability, laying a solid foundation for continued excellence in the years ahead. Our focussustainability, laying a solid foundation for continued excellence in the years ahead. Our focus  
remains on contributing to a safer, more sustainable future for customers, communities andremains on contributing to a safer, more sustainable future for customers, communities and  
stakeholders worldwide.stakeholders worldwide.

Health Grade ProductHealth Grade Product  
MilestonesMilestones
Obtained a second US FDA Drug Master FileObtained a second US FDA Drug Master File  
(DMF) number for Bormed LE6607-PH,(DMF) number for Bormed LE6607-PH,  
manufactured at our Ruwais petrochemicalsmanufactured at our Ruwais petrochemicals  
facility in UAE, thereby expanding ourfacility in UAE, thereby expanding our  
footprint in the healthcare sector. Thisfootprint in the healthcare sector. This  
achievement builds on last year’s DMFachievement builds on last year’s DMF  
registration for Bormed RG868MO.registration for Bormed RG868MO.

Support for EU DrinkingSupport for EU Drinking  
Water CertificationsWater Certifications
Assisted customers in achieving various EUAssisted customers in achieving various EU  
drinking water certifications for applicationsdrinking water certifications for applications  
using Borouge products.using Borouge products.

Innovation EnablementInnovation Enablement
Supported 21 Innovation projects withSupported 21 Innovation projects with  
proactive compliance and regulatoryproactive compliance and regulatory  
assessments, providing for safety andassessments, providing for safety and  
regulatory integration early in theregulatory integration early in the  
development process.development process.

Capability Building &Capability Building &  
HSE CultureHSE Culture
Delivered product stewardship awarenessDelivered product stewardship awareness  
training to 347 Borouge employees,training to 347 Borouge employees,  
strengthening internal competency, safetystrengthening internal competency, safety  
culture and program execution.culture and program execution.

Regular HSE engagement supportingRegular HSE engagement supporting  
consistent improvement in programconsistent improvement in program  
implementation.implementation.

Customer SupportCustomer Support  
ExcellenceExcellence
Successfully resolved over 500 customerSuccessfully resolved over 500 customer  
enquiries, reinforcing customer confidenceenquiries, reinforcing customer confidence  
and providing for the proper interpretationand providing for the proper interpretation  
of regulatory and product safetyof regulatory and product safety  
requirements.requirements.

RegulatoryRegulatory  
Documentation updatesDocumentation updates
Updated over 400 documents to reflectUpdated over 400 documents to reflect  
evolving regulatory requirements globally.evolving regulatory requirements globally.

Digitalisation & AIDigitalisation & AI  
DeploymentDeployment
In collaboration with our internal IT / DigitalIn collaboration with our internal IT / Digital  
teams, two AI-powered digital tools (AIDTteams, two AI-powered digital tools (AIDT  
Solutions) were implemented in 2025,Solutions) were implemented in 2025,  
namely Customers Enquiries Managementnamely Customers Enquiries Management  
system and Raw Material Data Managementsystem and Raw Material Data Management  
system. AI integration reduced processingsystem. AI integration reduced processing  
time and improved data accuracy andtime and improved data accuracy and  
operational efficiency.operational efficiency.

Collaboration withCollaboration with  
BorealisBorealis
Continued strong partnership with BorealisContinued strong partnership with Borealis  
product stewardship teams, resulting inproduct stewardship teams, resulting in  
100% REACH compliance across regions and100% REACH compliance across regions and  
product portfolios.product portfolios.

Zero Non-complianceZero Non-compliance
Throughout the year, Borouge recordedThroughout the year, Borouge recorded  
zero incidents of non-compliance withzero incidents of non-compliance with  
regulatory or voluntary codes related toregulatory or voluntary codes related to  
health and safety impacts.health and safety impacts.

Robust ManagementRobust Management  
System & AuditsSystem & Audits
Borouge maintains industry-leadingBorouge maintains industry-leading  
certifications including RC 14001®:2015,certifications including RC 14001®:2015,  
ISO 9001:2015, ISO 14001:2015, ISOISO 9001:2015, ISO 14001:2015, ISO  
50001:2018, and ISO 45001:2018.50001:2018, and ISO 45001:2018.
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We Belong in the Net ZeroWe Belong in the Net Zero

"One fact is clear: earth’s balance has been disrupted by unprecedented emissions. The path to redemption demands persistence,"One fact is clear: earth’s balance has been disrupted by unprecedented emissions. The path to redemption demands persistence,  
innovation, and, above all, unity. Only through collective, long-term commitment can we transition our economies and ecosystemsinnovation, and, above all, unity. Only through collective, long-term commitment can we transition our economies and ecosystems  
into truly sustainable models, for the sake of future generations and the planet we all share. Tackling climate change is not ainto truly sustainable models, for the sake of future generations and the planet we all share. Tackling climate change is not a  
sprint; it’s a marathon, one that every sector, every system, and every society must run together.”sprint; it’s a marathon, one that every sector, every system, and every society must run together.”

Ahmed Alzeqri, Decarbonisation Manager, SustainabilityAhmed Alzeqri, Decarbonisation Manager, Sustainability

Our Path to Net ZeroOur Path to Net Zero

2025 RESP Targets2025 RESP Targets
AchievedAchieved

2030 Targets2030 Targets
In ProgressIn Progress

Net Zero by 2045Net Zero by 2045
AspirationAspiration

30.4%
Energy IntensityEnergy Intensity

against 2025 target of 28% reductionagainst 2025 target of 28% reduction

33.0%
Water EfficiencyWater Efficiency

against 2025 target of 25% increaseagainst 2025 target of 25% increase

27.0%
Reduce Scope 1 EmissionsReduce Scope 1 Emissions

against 2025 target of 22% reductionagainst 2025 target of 22% reduction

36.0%
Reduce Scope 2 EmissionsReduce Scope 2 Emissions

against 2025 target of 19% reductionagainst 2025 target of 19% reduction

30.4%
GHG Emissions Intensity ReductionGHG Emissions Intensity Reduction

against 2030 target of 25% reductionagainst 2030 target of 25% reduction

27.0%
Energy Intensity ReductionEnergy Intensity Reduction

against 2030 target of 30% increaseagainst 2030 target of 30% increase

Borouge’s sustainability vision is anchored in a boldBorouge’s sustainability vision is anchored in a bold  
ambition: to achieve net zero Scope 1 and 2ambition: to achieve net zero Scope 1 and 2  

emissions by 2045. This target reflects Borouge’semissions by 2045. This target reflects Borouge’s  
commitment to climate action and its role incommitment to climate action and its role in  

supporting the UAE’s national decarbonisationsupporting the UAE’s national decarbonisation  
agenda. Borouge also maintains regularagenda. Borouge also maintains regular  
engagement with government entities,engagement with government entities,  

policymakers, and regulatory authorities to monitorpolicymakers, and regulatory authorities to monitor  
and respond to evolving environmental and climate-and respond to evolving environmental and climate-
related legislation. This proactive approach supportsrelated legislation. This proactive approach supports  

compliance and policy development.compliance and policy development.

Borouge’s proactive approach to sustainability hasBorouge’s proactive approach to sustainability has  
already delivered a major milestone - we havealready delivered a major milestone - we have  

achieved our 2030 interim target five years ahead ofachieved our 2030 interim target five years ahead of  
schedule. These targets focused on critical areasschedule. These targets focused on critical areas  

such as reducing energy and emissions intensity andsuch as reducing energy and emissions intensity and  
eliminating continuous flaring. By modelling futureeliminating continuous flaring. By modelling future  
business growth and expansion scenarios, we havebusiness growth and expansion scenarios, we have  

translated projected operational changes intotranslated projected operational changes into  
estimated emissions. The results confirmed thatestimated emissions. The results confirmed that  

even with planned growth, Scope 1 and 2 emissionseven with planned growth, Scope 1 and 2 emissions  
intensity in 2030 should remain below the targetedintensity in 2030 should remain below the targeted  
threshold. This achievement reflects the strength ofthreshold. This achievement reflects the strength of  
Borouge’s strategic planning and its commitment toBorouge’s strategic planning and its commitment to  
embedding sustainability into its operations throughembedding sustainability into its operations through  

the deployment of advanced carbon managementthe deployment of advanced carbon management  
processes, implementation of energy efficiencyprocesses, implementation of energy efficiency  
measures, and a continued review of mitigationmeasures, and a continued review of mitigation  

strategies to stay aligned with global best practices.strategies to stay aligned with global best practices.

“As a leader in polyolefins operations, we recognise that sustainability is not an obligation but an opportunity.“As a leader in polyolefins operations, we recognise that sustainability is not an obligation but an opportunity.  
Our commitment to the UAE’s net zero by 2050 strategy drives us to innovate in circularity, reduce our carbonOur commitment to the UAE’s net zero by 2050 strategy drives us to innovate in circularity, reduce our carbon  

footprint, and enhance energy efficiency. By advancing sustainable polymer solutions and optimising ourfootprint, and enhance energy efficiency. By advancing sustainable polymer solutions and optimising our  
operations, we are shaping a future where industrial growth and environmental responsibility go hand inoperations, we are shaping a future where industrial growth and environmental responsibility go hand in  

hand.”hand.”

Mubarak Al Dhaheri, Vice President, Operations SupportMubarak Al Dhaheri, Vice President, Operations Support
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Our Approaches to Net ZeroOur Approaches to Net Zero
This year, we have made significant progress towards meeting these targets:This year, we have made significant progress towards meeting these targets:

Greenhouse Gas EmissionsGreenhouse Gas Emissions
Borouge adheres to ISO14064-1:2018 and GHG Protocol Corporate Standard to define its operational and organisational boundaries, quantify GHG emissions, and manage its GHG inventory. WeBorouge adheres to ISO14064-1:2018 and GHG Protocol Corporate Standard to define its operational and organisational boundaries, quantify GHG emissions, and manage its GHG inventory. We  
report on all the Kyoto Protocol-listed gases emitted by our operations: CO2, CH4, and N2O. We continue to update the GHG and flare emission factor for CH₄ to reflect our flared gas compositionreport on all the Kyoto Protocol-listed gases emitted by our operations: CO2, CH4, and N2O. We continue to update the GHG and flare emission factor for CH₄ to reflect our flared gas composition  
and flare efficiency. We also calculate our energy intensity in line with ISO 50001 and using our scope 1 and scope 2 emissions. This is calculated in GJ/Tonne and covers fuel, electricity, and anyand flare efficiency. We also calculate our energy intensity in line with ISO 50001 and using our scope 1 and scope 2 emissions. This is calculated in GJ/Tonne and covers fuel, electricity, and any  
renewable sources.renewable sources.

Our Scope 1 and 2 calculation methodologies remain consistent with prior years, however, this year we have expanded our reporting to include Scope 3 emissions for the first time, covering 2024Our Scope 1 and 2 calculation methodologies remain consistent with prior years, however, this year we have expanded our reporting to include Scope 3 emissions for the first time, covering 2024  
data, with the 2025 Scope 3 assessment currently in progress. Achieving this milestone marks a significant step forward in strengthening the transparency and maturity of our value chaindata, with the 2025 Scope 3 assessment currently in progress. Achieving this milestone marks a significant step forward in strengthening the transparency and maturity of our value chain  
emissions reporting. It enables us to identify key emission sources more holistically and collaborate with partners on targeted reduction initiatives.emissions reporting. It enables us to identify key emission sources more holistically and collaborate with partners on targeted reduction initiatives.

Our Scope 3 calculation methodology aligns with the GHG Protocol Corporate Value Chain (Scope 3) Standard in which we used the UK Department for Energy Security & Net Zero (DESNZ), andOur Scope 3 calculation methodology aligns with the GHG Protocol Corporate Value Chain (Scope 3) Standard in which we used the UK Department for Energy Security & Net Zero (DESNZ), and  
US Environmental Protection Agency (EPA) databases as references for the unit-based and spend-based activity data emissions calculations.US Environmental Protection Agency (EPA) databases as references for the unit-based and spend-based activity data emissions calculations.

RESP ProgrammeRESP Programme
Our RESP 2025 Programme sets clear and measurableOur RESP 2025 Programme sets clear and measurable  
targets which drive reductions from our 2018 baselinetargets which drive reductions from our 2018 baseline  
across carbon emissions, energy and water consumption,across carbon emissions, energy and water consumption,  
and waste generation.and waste generation.

Environmental Impact withinEnvironmental Impact within  
Decision MakingDecision Making
CAPEX projects undergo rigorous oversight, with carbonCAPEX projects undergo rigorous oversight, with carbon  
emissions criteria integrated into approval processes. Thisemissions criteria integrated into approval processes. This  
places environmental impact as a core factor in decision-places environmental impact as a core factor in decision-
making from the outset.making from the outset.

GHG Emissions AssessmentGHG Emissions Assessment
CAPEX projects under $50 million need to assess theCAPEX projects under $50 million need to assess the  
resulting GHG emissions, providing a clear indication of theresulting GHG emissions, providing a clear indication of the  
absolute emissions’ increase or decrease post-approval.absolute emissions’ increase or decrease post-approval.

Comprehensive Impact ReportsComprehensive Impact Reports
CAPEX projects exceeding $50 million requireCAPEX projects exceeding $50 million require  
comprehensive reports, detailing alternative technologiescomprehensive reports, detailing alternative technologies  
considered, their respective GHG emissions, andconsidered, their respective GHG emissions, and  
justifications if the chosen technology is not the mostjustifications if the chosen technology is not the most  
efficient. Additionally, a cost-to-abate analysis isefficient. Additionally, a cost-to-abate analysis is  
incorporated into the project documentation, ensuringincorporated into the project documentation, ensuring  
supporting decision-making by the Investment Committee.supporting decision-making by the Investment Committee.

Marginal Abatement Cost CurveMarginal Abatement Cost Curve  
MethodologyMethodology
Explore cutting-edge solutions for both greenfield andExplore cutting-edge solutions for both greenfield and  
brownfield expansions, guided by the Marginal Abatementbrownfield expansions, guided by the Marginal Abatement  
Cost Curve (MACC) methodology. Reviewed once every twoCost Curve (MACC) methodology. Reviewed once every two  
years, MACC helps Borouge prioritise investments inyears, MACC helps Borouge prioritise investments in  
technologies that can deliver the greatest emissionstechnologies that can deliver the greatest emissions  
reductions at the lowest cost.reductions at the lowest cost.
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Non-GHG Air EmissionsNon-GHG Air Emissions

Flared HydrocarbonsFlared Hydrocarbons
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Energy Consumption andEnergy Consumption and  
IntensityIntensity

Energy efficiency is guided by the 2030 Energy Roadmap, which outlines strategic actions and is supported by a monitoringEnergy efficiency is guided by the 2030 Energy Roadmap, which outlines strategic actions and is supported by a monitoring  
system that tracks progress across our energy initiatives. This supports transparency and continuous improvement.system that tracks progress across our energy initiatives. This supports transparency and continuous improvement.

The implementation of our energy roadmap is guided by an Energy Management System (EnMS) based on ISO 50001 standardsThe implementation of our energy roadmap is guided by an Energy Management System (EnMS) based on ISO 50001 standards  
which aligns with the GHG Protocol. By aligning to these two standards, we are able to monitor our consumption and intensitywhich aligns with the GHG Protocol. By aligning to these two standards, we are able to monitor our consumption and intensity  
of energy used and implement reduction measures to improve our efficiency. One of these measures includes exploring the useof energy used and implement reduction measures to improve our efficiency. One of these measures includes exploring the use  
of other green energy sources. At present we do not purchase or produce any biofuels.of other green energy sources. At present we do not purchase or produce any biofuels.

2030 Energy Roadmap2030 Energy Roadmap

92,861,376 GJ 92,861,376 GJ 
Total energy consumption within Borouge fromTotal energy consumption within Borouge from  
natural gas, tail gas and liquid fuelnatural gas, tail gas and liquid fuel

82,238,666 GJ 82,238,666 GJ 
Direct energy consumption within BorougeDirect energy consumption within Borouge

10,622,710 GJ 10,622,710 GJ 
Indirect energy consumption within BorougeIndirect energy consumption within Borouge

2,953.47 MWH 2,953.47 MWH 
Electricity consumption – all importedElectricity consumption – all imported

52,477,130 GJ 52,477,130 GJ 
Energy produced by Borouge and used internallyEnergy produced by Borouge and used internally

340,656 GJ 340,656 GJ 
Energy consumption reductions achieved fromEnergy consumption reductions achieved from  
conservation and efficiency initiativesconservation and efficiency initiatives
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Water Consumption,Water Consumption,  
Discharge and QualityDischarge and Quality

The UAE falls in the category of extremely high baselineThe UAE falls in the category of extremely high baseline  
water stress, ranking in the top 10 most water stressedwater stress, ranking in the top 10 most water stressed  
countries in the world. For this reason, the Arabian Gulf Seacountries in the world. For this reason, the Arabian Gulf Sea  
is the main water source used in Borouge’s operations,is the main water source used in Borouge’s operations,  
particularly in the cooling process. We continue to prioritiseparticularly in the cooling process. We continue to prioritise  
the protection of natural ecosystems by efforts to minimisethe protection of natural ecosystems by efforts to minimise  
our use of groundwater and freshwater sources.our use of groundwater and freshwater sources.

Water conservation is driven by a Water Risk ManagementWater conservation is driven by a Water Risk Management  
Programme, and embedded within Borouge’s ERMProgramme, and embedded within Borouge’s ERM  
framework. This integration allows for proactiveframework. This integration allows for proactive  
identification and mitigation of water-related risks, especiallyidentification and mitigation of water-related risks, especially  
in water-scarce regions where Borouge operates. Toin water-scarce regions where Borouge operates. To  
compliment this, Environmental Impact Assessments (EIAs)compliment this, Environmental Impact Assessments (EIAs)  
are regularly conducted to monitor and address anyare regularly conducted to monitor and address any  
significant risks or challenges for water management. Thissignificant risks or challenges for water management. This  
includes any change in water scarcity, quality, internationalincludes any change in water scarcity, quality, international  

or local regulation changes. We are in compliance withor local regulation changes. We are in compliance with  
applicable water quality permits, standards, and regulations.applicable water quality permits, standards, and regulations.

Water conservation and the quality of discharged water is ofWater conservation and the quality of discharged water is of  
great concern due to Al Ruwais’ locality within the Al Dhafragreat concern due to Al Ruwais’ locality within the Al Dhafra  
region, an area of significant ecological value. To helpregion, an area of significant ecological value. To help  
minimise our impact to freshwater sources, we haveminimise our impact to freshwater sources, we have  
established a closed-loop water system to return the waterestablished a closed-loop water system to return the water  
withdrawn from the sea following treatment and testing. Thiswithdrawn from the sea following treatment and testing. This  
is further supported by Reverse Osmosis systems whichis further supported by Reverse Osmosis systems which  
recycle wastewater for irrigation use. We have aligned ourrecycle wastewater for irrigation use. We have aligned our  
practices with ISO 14001, the Responsible Care Technicalpractices with ISO 14001, the Responsible Care Technical  
Specification 14001, the US EPA guidelines, UAE Federal LawSpecification 14001, the US EPA guidelines, UAE Federal Law  
No. (24) of 1999, Environment Agency Abu Dhabi (EAD)No. (24) of 1999, Environment Agency Abu Dhabi (EAD)  
guidelines, and our internal Asset Integrity and Processguidelines, and our internal Asset Integrity and Process  
Safety (AIPS) programme. We ensure that all water returnedSafety (AIPS) programme. We ensure that all water returned  
to the sea does not exceed Chemical Oxygen Demand (COD).to the sea does not exceed Chemical Oxygen Demand (COD).

Water Withdrawal

Data in this graph is in MegaLitres. Third-Party Water sources refers to municipal water network (e.g. ADWEA and its subsidiaries)

Year
Water withdrawal from Seawater
sources

Water withdrawal from Third-
Party Water sources

Water withdrawal from
Freshwater

2018 1,659,020 5,760 0

2019 1,644,850 5,610 0

2020 1,738,880 5,420 0

2021 1,617,130 5,550 0

2022 1,724,550 5,460 0

2023 1,600,000 5,470 0

2024 1,641,990 5,330 0

2025 1,608,637 5,906 106

0 0 
Incidents of non-compliance associated withIncidents of non-compliance associated with  
discharge limitsdischarge limits

0 0 
Incidents of non-compliance associated with waterIncidents of non-compliance associated with water  
quality permits, standards and regulationsquality permits, standards and regulations

2,011.81 ML 2,011.81 ML 
Wastewater that is treated by BorougeWastewater that is treated by Borouge

3,893,794.00 ML 3,893,794.00 ML 
Total water consumptionTotal water consumption

1,614,649.37 ML 1,614,649.37 ML 
Total water withdrawalTotal water withdrawal

1,610,755.58 ML 1,610,755.58 ML 
Total water dischargedTotal water discharged
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Waste Generation andWaste Generation and  
DisposalDisposal

Guided by the principles of “Reduce, Reuse, Recycle”, Borouge has developed a holistic approach to resource stewardship thatGuided by the principles of “Reduce, Reuse, Recycle”, Borouge has developed a holistic approach to resource stewardship that  
balances innovation with responsibility. Waste is managed through rigorous standard operating procedures (SOPs) designedbalances innovation with responsibility. Waste is managed through rigorous standard operating procedures (SOPs) designed  
to support the safe handling and disposal of hazardous and non-hazardous materials, aligned with international standardsto support the safe handling and disposal of hazardous and non-hazardous materials, aligned with international standards  
and ADNOC group policies. We have recycling initiatives for waste oil, spent catalyst, scrap material, and others. Theseand ADNOC group policies. We have recycling initiatives for waste oil, spent catalyst, scrap material, and others. These  
recycling efforts focus on closing the loop, with initiatives that repurpose materials and support circular solutions. Theserecycling efforts focus on closing the loop, with initiatives that repurpose materials and support circular solutions. These  
efforts reduce landfill dependency and contribute to a more sustainable value chain.efforts reduce landfill dependency and contribute to a more sustainable value chain.

*Waste disposal figures include legacy waste generated in previous year.*Waste disposal figures include legacy waste generated in previous year.
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Building Resilient OperationsBuilding Resilient Operations

Borouge is a global leader in the petrochemicals sector, driving innovation and delivering advanced polyolefin solutions across industries such asBorouge is a global leader in the petrochemicals sector, driving innovation and delivering advanced polyolefin solutions across industries such as  
infrastructure, energy, mobility, healthcare, agriculture, and advanced packaging in over 86 countries. We drive economic growth in the regions whereinfrastructure, energy, mobility, healthcare, agriculture, and advanced packaging in over 86 countries. We drive economic growth in the regions where  

we operate by generating employment opportunities and fostering strategic partnerships with local suppliers. Borouge continues to strengthen itswe operate by generating employment opportunities and fostering strategic partnerships with local suppliers. Borouge continues to strengthen its  
resilience through partnerships and innovation to maintain high-quality product, drive innovation and support global demand.resilience through partnerships and innovation to maintain high-quality product, drive innovation and support global demand.

GrowthGrowth

Our Operational ExpansionOur Operational Expansion
Borouge’s commitment to delivering high-quality polyolefins is exemplified by our integrated petrochemicalBorouge’s commitment to delivering high-quality polyolefins is exemplified by our integrated petrochemical  
production complex, strategically located in Al Ruwais Industrial City in Abu Dhabi. Since the launch of ourproduction complex, strategically located in Al Ruwais Industrial City in Abu Dhabi. Since the launch of our  
original plant, Borouge 1, in 2001, we have regularly enhanced our capabilities through significant expansions -original plant, Borouge 1, in 2001, we have regularly enhanced our capabilities through significant expansions -  
Borouge 1 Expansion, and the construction of Borouge 2, Borouge 3, and PP5. In 2025, we furtherBorouge 1 Expansion, and the construction of Borouge 2, Borouge 3, and PP5. In 2025, we further  
strengthened our production platform through targeted capacity upgrades, notably the expansion of ourstrengthened our production platform through targeted capacity upgrades, notably the expansion of our  
Borouge 2 ethane cracker (EU2) and the revamp of our Borouge 2 polymerisation units (PE4 and PE5),Borouge 2 ethane cracker (EU2) and the revamp of our Borouge 2 polymerisation units (PE4 and PE5),  
increasing our annual polyethylene production capacity by a total of 320 kt. Looking ahead, we are set toincreasing our annual polyethylene production capacity by a total of 320 kt. Looking ahead, we are set to  
further amplify our production capacity with the completion of Borouge 4, propelling our total output potentialfurther amplify our production capacity with the completion of Borouge 4, propelling our total output potential  
to 6.4 million tonnes per year - a remarkable 14-fold increase from our original production levels. As we growto 6.4 million tonnes per year - a remarkable 14-fold increase from our original production levels. As we grow  
our capacity, we continue to put systems in place to support our workers, including housing and ease ofour capacity, we continue to put systems in place to support our workers, including housing and ease of  
transportation by investing in infrastructure around our complex.transportation by investing in infrastructure around our complex.

Achieving a Maintenance Milestone:Achieving a Maintenance Milestone:  
Borouge 3 TurnaroundBorouge 3 Turnaround

Every six years, our plants undergo a critical process known as aEvery six years, our plants undergo a critical process known as a  
turnaround. This process requires a complete operationalturnaround. This process requires a complete operational  
shutdown for inspection, cleaning, maintenance, and upgrades.shutdown for inspection, cleaning, maintenance, and upgrades.  
Turnarounds demand substantial time and resources to safelyTurnarounds demand substantial time and resources to safely  
decommission, service, and recommission a plant. For Borougedecommission, service, and recommission a plant. For Borouge  
3, the largest turnaround in our history, the plan called for a 45-3, the largest turnaround in our history, the plan called for a 45-
day schedule and the mobilisation of over 13,000 skilledday schedule and the mobilisation of over 13,000 skilled  
workers. In April, we set out to optimise this process, marking aworkers. In April, we set out to optimise this process, marking a  
significant milestone in operational excellence. Throughsignificant milestone in operational excellence. Through  
innovative planning, AI tools, and strong coordination, weinnovative planning, AI tools, and strong coordination, we  
completed the turnaround ahead of schedule withoutcompleted the turnaround ahead of schedule without  
compromising safety or quality. This achievement not onlycompromising safety or quality. This achievement not only  
reduced downtime but also set a new benchmark forreduced downtime but also set a new benchmark for  
operational excellence and all future turnarounds.operational excellence and all future turnarounds.

1. Largest & most complex turnaround was successfully1. Largest & most complex turnaround was successfully
executed in shortest duration, setting up the benchmark for B3executed in shortest duration, setting up the benchmark for B3
Turnaround activities.Turnaround activities.

2. Optimised turnaround days resulted in additional ethylene2. Optimised turnaround days resulted in additional ethylene
production of 31kt and polyolefin production 70kt.production of 31kt and polyolefin production 70kt.

3. Optimised B3 Turnaround days will realize sales margin3. Optimised B3 Turnaround days will realize sales margin
impact of 39 million dollars, while optimising the turnaroundimpact of 39 million dollars, while optimising the turnaround
CAPEX by 4 million dollars.CAPEX by 4 million dollars.

We have successfully completed 8,950 work orders,We have successfully completed 8,950 work orders,  
implemented 88 Management of Change (MOC) projects,implemented 88 Management of Change (MOC) projects,  
executed 440+ tie-in activities for the growth projects such asexecuted 440+ tie-in activities for the growth projects such as  
Borouge 4, Polyethylene Units 4/5 Revamp, H2 Extraction etc.Borouge 4, Polyethylene Units 4/5 Revamp, H2 Extraction etc.  
Eighty, critical stub end replacements were carried out on fastEighty, critical stub end replacements were carried out on fast  
track. This monumental achievement would not have beentrack. This monumental achievement would not have been  
possible without unwavering commitment and tireless efforts.possible without unwavering commitment and tireless efforts.

Largest & most complex turnaround wasLargest & most complex turnaround was  
successfully executed in shortest duration,successfully executed in shortest duration,  

setting up the benchmark for B3setting up the benchmark for B3  
Turnaround activities.Turnaround activities.

Optimised turnaround days resulted inOptimised turnaround days resulted in  
additional ethylene production of 31kt andadditional ethylene production of 31kt and  

polyolefin production 70kt.polyolefin production 70kt.

Optimised B3 Turnaround days will realizeOptimised B3 Turnaround days will realize  
sales margin impact of 39 million dollars,sales margin impact of 39 million dollars,  

while optimizing the turnaround CAPEX bywhile optimizing the turnaround CAPEX by  
4 million dollars.4 million dollars.
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Shaping the Future ofShaping the Future of  
Petrochemicals: Borouge 4Petrochemicals: Borouge 4

Borouge continues to shape the future of petrochemicals inBorouge continues to shape the future of petrochemicals in  
the region with the launch of Borouge 4, the largest polyolefinthe region with the launch of Borouge 4, the largest polyolefin  
complex in the Middle East. This expansion boosts ourcomplex in the Middle East. This expansion boosts our  
production capacity to over 6.4 million tonnes annually,production capacity to over 6.4 million tonnes annually,  
reinforcing the UAE’s industrial backbone and creating newreinforcing the UAE’s industrial backbone and creating new  
opportunities for local employment and economic growth.opportunities for local employment and economic growth.  

Borouge 4 is closely aligned with the UAE’s Operation 300BnBorouge 4 is closely aligned with the UAE’s Operation 300Bn  
strategy, contributing to industrial diversification andstrategy, contributing to industrial diversification and  
strengthening the country’s position as a global petrochemicalstrengthening the country’s position as a global petrochemical  
hub. It reflects a forward-looking approach to buildinghub. It reflects a forward-looking approach to building  
resilient operation where innovation, scale, and sustainabilityresilient operation where innovation, scale, and sustainability  
come together to drive national progress.come together to drive national progress.

Once fully operational in Q4 2026, Borouge 4 will add 1.4 million tonnes of annual capacityOnce fully operational in Q4 2026, Borouge 4 will add 1.4 million tonnes of annual capacity

Key featuresKey features
By integrating cutting edge technology into our newest facility, we have been able to advance our sustainability agenda.By integrating cutting edge technology into our newest facility, we have been able to advance our sustainability agenda.

Zero Scope 2Zero Scope 2
100% of Borouge 4’s power demand will be supplied by clean energy, getting us one100% of Borouge 4’s power demand will be supplied by clean energy, getting us one  
step closer to our Net-Zero 2045 target.step closer to our Net-Zero 2045 target.
Through a partnership with the local power supplier, we will procure Clean EnergyThrough a partnership with the local power supplier, we will procure Clean Energy  
Certificates (CEC) annually against our consumptionCertificates (CEC) annually against our consumption
The CEC conform to International REC Standard (I-REC) measures. The I-REC StandardThe CEC conform to International REC Standard (I-REC) measures. The I-REC Standard  
is built on a list of rules, regulations and best practices set by The International RECis built on a list of rules, regulations and best practices set by The International REC  
Standard Foundation. These rules, regulations and best practices together combineStandard Foundation. These rules, regulations and best practices together combine  
to form the I-REC Code.to form the I-REC Code.
Considering the scale of Borouge 4, zeroing its Scope 2 by design is a remarkableConsidering the scale of Borouge 4, zeroing its Scope 2 by design is a remarkable  
achievement worldwide.achievement worldwide.

10x flare reduction compared to B2 and B3 average10x flare reduction compared to B2 and B3 average  
during start-up phaseduring start-up phase

Using an off-spec ethylene storage sphere to limit flare to less than 250t per start upUsing an off-spec ethylene storage sphere to limit flare to less than 250t per start up  
incidentincident
Segregate areas by thermal difference using ethylene to reduce the need to vent andSegregate areas by thermal difference using ethylene to reduce the need to vent and  
prevent uncontrolled reactionsprevent uncontrolled reactions
Waste gases are first routed to the boiler to be used in energy recovery and thenWaste gases are first routed to the boiler to be used in energy recovery and then  
routed to a membrane in an effort to maximise hydrocarbon recoveryrouted to a membrane in an effort to maximise hydrocarbon recovery

No seawater temperature increases from our coolingNo seawater temperature increases from our cooling  
plantplant

Closed circuit cooling water circulation system that also focuses on water plate heatClosed circuit cooling water circulation system that also focuses on water plate heat  
exchange as a feature for the new seawater cooling towerexchange as a feature for the new seawater cooling tower
Repurpose the seawater cooling stream from B2 and B3 as the make-up water toRepurpose the seawater cooling stream from B2 and B3 as the make-up water to  
replenish the cooling system without the increasing the amount of seawater takenreplenish the cooling system without the increasing the amount of seawater taken  
from the environmentfrom the environment
Chemical dosing facilities to comply with regulation on total dissolved solids.Chemical dosing facilities to comply with regulation on total dissolved solids.

Eliminate tar disposalEliminate tar disposal
Implemented an automatic tar separator to enable the tar to be used as liquid fuel.Implemented an automatic tar separator to enable the tar to be used as liquid fuel.
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Global Logistics NetworkGlobal Logistics Network  
ExpansionExpansion

To meet the demands of a rapidly evolving global market,To meet the demands of a rapidly evolving global market,  
Borouge launched a bold expansion of its logistics footprintBorouge launched a bold expansion of its logistics footprint  
by building a network of regional hubs across MENA,by building a network of regional hubs across MENA,  
Europe, and Asia. These hubs are our strategic gatewaysEurope, and Asia. These hubs are our strategic gateways  
that enable just-in-time delivery and local responsiveness,that enable just-in-time delivery and local responsiveness,  
giving Borouge the agility to serve customers faster andgiving Borouge the agility to serve customers faster and  

more efficiently. Two of the cornerstones are the Shanghaimore efficiently. Two of the cornerstones are the Shanghai  
Compounding Manufacturing Plant (CMP) and theCompounding Manufacturing Plant (CMP) and the  
centralised sales and delivery platform in Singapore. Withcentralised sales and delivery platform in Singapore. With  
their proximity to key markets, they support efficient servicetheir proximity to key markets, they support efficient service  
to over 86 countries, strengthening Borouge’s internationalto over 86 countries, strengthening Borouge’s international  
presence and elevating customer experiences.presence and elevating customer experiences.

Project LightProject Light In 2022 Borouge implemented Project Light, a strategicIn 2022 Borouge implemented Project Light, a strategic  
initiative aimed at optimising costs and unlocking greaterinitiative aimed at optimising costs and unlocking greater  
value. More than a cost-efficiency program, Project lightvalue. More than a cost-efficiency program, Project light  
became a catalyst for transformation, enabling us to identifybecame a catalyst for transformation, enabling us to identify  
and implement measures that deliver significant savingsand implement measures that deliver significant savings  
across operational expenditure (OPEX), capital expenditureacross operational expenditure (OPEX), capital expenditure  
(CAPEX), and improve gross margin performance.(CAPEX), and improve gross margin performance.

The achievements were more than financial gains, theyThe achievements were more than financial gains, they  
reflected a deeper shift in how Borouge approachesreflected a deeper shift in how Borouge approaches  

efficiency, agility, and sustainable growth. By eliminatingefficiency, agility, and sustainable growth. By eliminating  
redundancies, and ensuring smarter resource utilisation,redundancies, and ensuring smarter resource utilisation,  
Project Light has accelerated decision-making andProject Light has accelerated decision-making and  
embedded lean, cost-efficient practices across ourembedded lean, cost-efficient practices across our  
operations. The program stands as a testament to Borouge’soperations. The program stands as a testament to Borouge’s  
ability to innovate and adapt, ensuring that operationalability to innovate and adapt, ensuring that operational  
excellence and sustainability go hand in hand as we continueexcellence and sustainability go hand in hand as we continue  
to deliver long-term value for stakeholders.to deliver long-term value for stakeholders.

Borouge 'Out of the Box'Borouge 'Out of the Box' At Borouge, excellence is more than a benchmark, it is a cultureAt Borouge, excellence is more than a benchmark, it is a culture  
embedded in everything we do. It is built not only through world-classembedded in everything we do. It is built not only through world-class  
infrastructure and strategic partnerships but through the ingenuity ofinfrastructure and strategic partnerships but through the ingenuity of  
our people. To harness this potential, our “Borouge Out of the Box”our people. To harness this potential, our “Borouge Out of the Box”  
platform was created to empower employees to think beyond theplatform was created to empower employees to think beyond the  
conventional boundaries, challenge the status quo, and deliver ideasconventional boundaries, challenge the status quo, and deliver ideas  
that drive sustainability, operational efficiency, and continuedthat drive sustainability, operational efficiency, and continued  
improvement. Through BOTB, creativity is not only recognised it isimprovement. Through BOTB, creativity is not only recognised it is  
rewarded through monetary incentives. From energy-saving solutionsrewarded through monetary incentives. From energy-saving solutions  
to smarter workflows and AI solutions, our employees are shaping theto smarter workflows and AI solutions, our employees are shaping the  
future of Borouge, driving progress that aligns with our commitmentfuture of Borouge, driving progress that aligns with our commitment  
to sustainability and excellence.to sustainability and excellence.

1100
Ideas submittedIdeas submitted

517
Ideas successfully implementedIdeas successfully implemented

57
Ideas in progressIdeas in progress

"Borouge out of the Box places innovation in the hands of the employees, enabling ideas that"Borouge out of the Box places innovation in the hands of the employees, enabling ideas that  
drive measurable impact across the value chain. This year, the sustainability pillar captured adrive measurable impact across the value chain. This year, the sustainability pillar captured a  

diverse range of initiatives, from operational improvements to awareness driven campaigns suchdiverse range of initiatives, from operational improvements to awareness driven campaigns such  
as the e-waste recycling initiative at our head offices. This demonstrates the breadth andas the e-waste recycling initiative at our head offices. This demonstrates the breadth and  

creativity of employee-led innovation."creativity of employee-led innovation."

Abdulla Al Shamsi, Senior Specialist, SustainabilityAbdulla Al Shamsi, Senior Specialist, Sustainability
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Operational EfficiencyOperational Efficiency

We achieved our highest quarterly 
production in Q4 2025

The Asset Management (AM) function at Borouge embodies a thorough and strategic approach to achieving asset management excellence, with an emphasis on asset availability, efficiency, costThe Asset Management (AM) function at Borouge embodies a thorough and strategic approach to achieving asset management excellence, with an emphasis on asset availability, efficiency, cost  
optimisation, digital transformation, and resilience. The 2025 progress details a range of targeted measures that have resulted in substantial organisational value, notable operationaloptimisation, digital transformation, and resilience. The 2025 progress details a range of targeted measures that have resulted in substantial organisational value, notable operational  
enhancements, and measurable cost reductions.enhancements, and measurable cost reductions.

Lean Maintenance TransformationLean Maintenance Transformation

In 2025, Borouge’s Asset Management ExcellenceIn 2025, Borouge’s Asset Management Excellence  
initiated a lean maintenance transformation program toinitiated a lean maintenance transformation program to  

eliminate inefficiencies and maximize value. Througheliminate inefficiencies and maximize value. Through  
KAIZEN workshops and standardized work practices, theKAIZEN workshops and standardized work practices, the  

team identified and removed non-value-addedteam identified and removed non-value-added  
administrative and maintenance activities. This led to anadministrative and maintenance activities. This led to an  

annual administrative process reduction and streamliningannual administrative process reduction and streamlining  
workflows. By reducing unplanned idle time, Borougeworkflows. By reducing unplanned idle time, Borouge  
realized a potential in yearly savings and gained hoursrealized a potential in yearly savings and gained hours  

annually.annually.

The initiative empowered employees through trainingThe initiative empowered employees through training  
and cross-functional collaboration, resulting in 16and cross-functional collaboration, resulting in 16  

improvement ideas whereof 11 successful implemented.improvement ideas whereof 11 successful implemented.  
Continuous monitoring and data-driven decisionsContinuous monitoring and data-driven decisions  

ensured sustained progress. Borouge’s lean maintenanceensured sustained progress. Borouge’s lean maintenance  
journey demonstrates how structured innovation andjourney demonstrates how structured innovation and  

teamwork can deliver significant financial andteamwork can deliver significant financial and  
operational benefits, setting a new standard for assetoperational benefits, setting a new standard for asset  

management excellence.management excellence.

Develop & Implement AIDT solutionDevelop & Implement AIDT solution  
to accelerate asset excellenceto accelerate asset excellence
Borouge’s Asset Management Excellence (AME)Borouge’s Asset Management Excellence (AME)  

introduced the AIDT (AI & Digital Transformation) solutionintroduced the AIDT (AI & Digital Transformation) solution  
to drive asset excellence. This initiative leveragesto drive asset excellence. This initiative leverages  
advanced digital tools and artificial intelligence toadvanced digital tools and artificial intelligence to  

optimize maintenance, enhance asset availability, andoptimize maintenance, enhance asset availability, and  
deliver significant business value.deliver significant business value.

The AIDT solution will empower the field workforce withThe AIDT solution will empower the field workforce with  
an integrated, AI-driven platform designed to make fieldan integrated, AI-driven platform designed to make field  

activities safer, simpler, and more accurate. It willactivities safer, simpler, and more accurate. It will  
strengthen coordination between supervisors andstrengthen coordination between supervisors and  

technicians while providing technicians with the righttechnicians while providing technicians with the right  
information, tools, and guidance to complete tasksinformation, tools, and guidance to complete tasks  

efficiently.efficiently.

As part of this digital transformation, Borouge rapidlyAs part of this digital transformation, Borouge rapidly  
adopted innovative technologies such as 3D printing foradopted innovative technologies such as 3D printing for  
spare parts, reducing costs and procurement lead times.spare parts, reducing costs and procurement lead times.  

These advancements have resulted in measurableThese advancements have resulted in measurable  
improvements in asset availability and cost savings.improvements in asset availability and cost savings.

The AIDT initiative not only accelerated Borouge’s journeyThe AIDT initiative not only accelerated Borouge’s journey  
toward asset excellence but also positioned the companytoward asset excellence but also positioned the company  

as an industry leader in digital transformation.as an industry leader in digital transformation.

Secondary Bad Actor Elimination -Secondary Bad Actor Elimination -  
Driving Asset Resilience at BorougeDriving Asset Resilience at Borouge

In 2025, Borouge’s Asset Management ExcellenceIn 2025, Borouge’s Asset Management Excellence  
launched resilience-focused initiative targets thelaunched resilience-focused initiative targets the  

identification and elimination of equipment or processesidentification and elimination of equipment or processes  
that repeatedly cause failures or high costs. The teamthat repeatedly cause failures or high costs. The team  
began by setting clear milestones: defining selectionbegan by setting clear milestones: defining selection  
criteria, collecting data, and registering problematiccriteria, collecting data, and registering problematic  
assets in the OneAPM system. By December, 60 badassets in the OneAPM system. By December, 60 bad  

actors were identified, with 20 contributing significantlyactors were identified, with 20 contributing significantly  
to costs.to costs.

Through structured action plans and continuousThrough structured action plans and continuous  
monitoring, the initiative achieved outstanding results.monitoring, the initiative achieved outstanding results.  
This focused approach not only delivered substantialThis focused approach not only delivered substantial  

financial benefits but also improved asset availability andfinancial benefits but also improved asset availability and  
fostered a culture of proactive problem-solving. Thefostered a culture of proactive problem-solving. The  

Secondary Bad Actor Elimination initiative stands as aSecondary Bad Actor Elimination initiative stands as a  
model for how data-driven strategies and cross-model for how data-driven strategies and cross-

functional teamwork can drive operational excellence andfunctional teamwork can drive operational excellence and  
sustainable value at Borouge.sustainable value at Borouge.

In 2025 we implemented an Alarm Rationalisation Project to reduce the alarm and meet compliance with ADNOC Alarm Management Guidelines. Average alarmsIn 2025 we implemented an Alarm Rationalisation Project to reduce the alarm and meet compliance with ADNOC Alarm Management Guidelines. Average alarms  
were reduced by 25% and stale alarms by 20% which will aid in operational efficiency and contribute to a better work environment for our staff.were reduced by 25% and stale alarms by 20% which will aid in operational efficiency and contribute to a better work environment for our staff.

In 2025 we saved estimated US $4.6M from implementing 22 Butene online loop swap over, reducing asset downtime from 4 days to a few hours through proactiveIn 2025 we saved estimated US $4.6M from implementing 22 Butene online loop swap over, reducing asset downtime from 4 days to a few hours through proactive  
identification of cleaning requirements and efficient resource allocation.identification of cleaning requirements and efficient resource allocation.

Tail Gas ExportTail Gas Export  
ReductionReduction
Tail gas, a byproduct of ethane cracking,Tail gas, a byproduct of ethane cracking,  
contains a high percentage of hydrogen,contains a high percentage of hydrogen,  
making it a cleaner fuel option. Historically,making it a cleaner fuel option. Historically,  
we exported this gas. Today, we repurposewe exported this gas. Today, we repurpose  
a large portion as fuel for our own crackers,a large portion as fuel for our own crackers,  
reducing carbon emissions byreducing carbon emissions by  
approximately 200 tCO₂e per day.approximately 200 tCO₂e per day.

GPR CompressorGPR Compressor  
Capacity ControlCapacity Control
The power of the GPR compressor isThe power of the GPR compressor is  
affected by the positions of the suction slideaffected by the positions of the suction slide  
and discharge valve openings. To regulateand discharge valve openings. To regulate  
the flow to the GPR, we adjusted boththe flow to the GPR, we adjusted both  
components to achieve the desiredcomponents to achieve the desired  
fluidising volume whilst optimising powerfluidising volume whilst optimising power  
usage.usage.

LDPE Waste HeatLDPE Waste Heat  
RecoveryRecovery
LDPE creates surplus low-pressure steamLDPE creates surplus low-pressure steam  
which we currently condense in Air Coolerswhich we currently condense in Air Coolers  
resulting in loss of valuable energy. Thisresulting in loss of valuable energy. This  
year we created 4,000m of pipeline to routeyear we created 4,000m of pipeline to route  
the steam to our condensate vessels tothe steam to our condensate vessels to  
preheat the water in the system, savingpreheat the water in the system, saving  
36.56 MMBtu/h of fuel in our boilers and36.56 MMBtu/h of fuel in our boilers and  
6,548.40 tCO2e carbon emissions.6,548.40 tCO2e carbon emissions.

6565

Cracked GasCracked Gas  
Compressor (CGC)Compressor (CGC)  
Suction PressureSuction Pressure
One of our Ethylene Units continues toOne of our Ethylene Units continues to  
experience challenges with increasedexperience challenges with increased  
cooling water temperatures in the summercooling water temperatures in the summer  
periods, resulting in significant productionperiods, resulting in significant production  
losses. Following simulation of differentlosses. Following simulation of different  
solutions, we have identified an opportunitysolutions, we have identified an opportunity  
to increase CGC suction pressure toto increase CGC suction pressure to  
alleviate this issue. This will reduce the CGCalleviate this issue. This will reduce the CGC  
compressor load and steam consumptioncompressor load and steam consumption  
within the turbine discharge temperature towithin the turbine discharge temperature to  
increase the compressors efficiency whilstincrease the compressors efficiency whilst  
reducing turbine load.reducing turbine load.
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Partnerships Partnerships 

Our partnerships are essential to the resilience of our operations. These partners support us in driving innovation and technological solutions which enhance the safety and efficiency of ourOur partnerships are essential to the resilience of our operations. These partners support us in driving innovation and technological solutions which enhance the safety and efficiency of our  
operations.operations.

Industry PartnershipsIndustry Partnerships

Corporate PartnershipsCorporate Partnerships

Coca-ColaCoca-Cola
Borouge continues to strengthen itsBorouge continues to strengthen its  
strategic partnership with Coca-Cola in Indiastrategic partnership with Coca-Cola in India  
by co-developing sustainable packagingby co-developing sustainable packaging  
solutions that integrate post-consumersolutions that integrate post-consumer  
recyclates (PCRs) without compromisingrecyclates (PCRs) without compromising  
performance. A standout achievement inperformance. A standout achievement in  
this collaboration is the collation shrink filmthis collaboration is the collation shrink film  
developed with A.J. Shrink Wrap Pvt. Ltd., adeveloped with A.J. Shrink Wrap Pvt. Ltd., a  
leading Indian manufacturer serving majorleading Indian manufacturer serving major  
beverage brands including Coca-Cola,beverage brands including Coca-Cola,  
Bisleri, and Parle. The initiative directlyBisleri, and Parle. The initiative directly  
supports Coca-Cola’s goals under India’ssupports Coca-Cola’s goals under India’s  
Extended Responsibility framework andExtended Responsibility framework and  
broader global sustainability targets.broader global sustainability targets.

ROX MotorROX Motor
Borouge is helping shape the future ofBorouge is helping shape the future of  
sustainable transportation through asustainable transportation through a  
strategic partnership with Chinese electricstrategic partnership with Chinese electric  
vehicle manufacturer ROX Motor. Thisvehicle manufacturer ROX Motor. This  
collaboration is accelerating the adoption ofcollaboration is accelerating the adoption of  
electric vehicles in Asia while reinforcingelectric vehicles in Asia while reinforcing  
Borouge’s commitment to innovation,Borouge’s commitment to innovation,  
sustainability, and global impact.sustainability, and global impact.

HenkelHenkel
Leaders from Borouge and Henkel met atLeaders from Borouge and Henkel met at  
Borouge’s headquarters in January toBorouge’s headquarters in January to  
formalise a shared commitment toformalise a shared commitment to  
sustainability. This collaboration focuses onsustainability. This collaboration focuses on  
advancing sustainable packaging solutionsadvancing sustainable packaging solutions  
that reduce plastic waste and accelerate thethat reduce plastic waste and accelerate the  
transition to a circular economy. Thetransition to a circular economy. The  
partnership will seek to achieve four goals:partnership will seek to achieve four goals:

1. Create innovation in packaging design1. Create innovation in packaging design

2. Explore the advancement of recyclates in2. Explore the advancement of recyclates in
packagingpackaging

3. Ensure high-quality recycled materials are3. Ensure high-quality recycled materials are
available in the marketavailable in the market

4. Commit to reducing plastic waste4. Commit to reducing plastic waste
globally.globally.

Georg FischerGeorg Fischer
Our partnership with Georg Fischer spansOur partnership with Georg Fischer spans  
across the globe. In October 2025, their CEOacross the globe. In October 2025, their CEO  
and leadership team visited our Abu Dhabiand leadership team visited our Abu Dhabi  
facilities to sign a global contract that helpsfacilities to sign a global contract that helps  
to push the mutual vision towards a moreto push the mutual vision towards a more  
sustainable and efficient industry. Duringsustainable and efficient industry. During  
the visit, Borouge and Georg Fischerthe visit, Borouge and Georg Fischer  
explored new ways to co-develop solutionsexplored new ways to co-develop solutions  
that reduce environmental impact whilethat reduce environmental impact while  
delivering exceptional performance.delivering exceptional performance.

Ningbo DabashouNingbo Dabashou
In 2025, we attended the ChinaIn 2025, we attended the China  
International Import Expo (CIIE), signing anInternational Import Expo (CIIE), signing an  
MoU with Ningbo Dabashou and NingboMoU with Ningbo Dabashou and Ningbo  
Haijing. This partnership focuses onHaijing. This partnership focuses on  
supporting Ningbo’s Plastic Wastesupporting Ningbo’s Plastic Waste  
Reduction and Management ProjectReduction and Management Project  
through the development and launch of athrough the development and launch of a  
modern mechanical recycling facility thatmodern mechanical recycling facility that  
leverages local assets and Borouge’sleverages local assets and Borouge’s  
experience to advance circular economyexperience to advance circular economy  
goals.goals.

ArabplastArabplast
Arabplast has always been more than anArabplast has always been more than an  
exhibition; it is a hub for ideas that shapeexhibition; it is a hub for ideas that shape  
the future of plastics and polymers. In 2025,the future of plastics and polymers. In 2025,  
Borouge took centre stage, presentingBorouge took centre stage, presenting  
solutions that go beyond performance tosolutions that go beyond performance to  
deliver real sustainability impact. Wedeliver real sustainability impact. We  
presented four new innovations:presented four new innovations:

1. Plastic pellets based on r-PP recyclates1. Plastic pellets based on r-PP recyclates

2. MDO PE pouch for flexible packaging2. MDO PE pouch for flexible packaging
applicationapplication

3. Closed Loop HDSS based on r-PP3. Closed Loop HDSS based on r-PP
recyclatesrecyclates

4. Bottle based on r-HDPE recyclates.4. Bottle based on r-HDPE recyclates.

Abu Dhabi CustomsAbu Dhabi Customs
Borouge and Abu Dhabi Customs’Borouge and Abu Dhabi Customs’  
Memorandum of Understanding marks aMemorandum of Understanding marks a  
significant step forward in advancing digitalsignificant step forward in advancing digital  
trade facilitation across the UAE. Thetrade facilitation across the UAE. The  
agreement sets the stage for enhancedagreement sets the stage for enhanced  
collaboration through the Blockchaincollaboration through the Blockchain  
powered Tradechain platform, enablingpowered Tradechain platform, enabling  
secure data exchange, streamlined customssecure data exchange, streamlined customs  
procedures and faster cargo clearance. Thisprocedures and faster cargo clearance. This  
partnership reflects a shared commitmentpartnership reflects a shared commitment  
to innovation, operational excellence, andto innovation, operational excellence, and  
supporting the UAE's vision for a smarter,supporting the UAE's vision for a smarter,  
more connected logistics ecosystem.more connected logistics ecosystem.

HoneywellHoneywell
Borouge achieved a major milestone inBorouge achieved a major milestone in  
advancing AI-powered autonomousadvancing AI-powered autonomous  
operations at its Ruwais facility through aoperations at its Ruwais facility through a  
successful proof of concept delivered withsuccessful proof of concept delivered with  
Honeywell. This initiative, part of the AI,Honeywell. This initiative, part of the AI,  
Digitalisation & Technology (AIDT)Digitalisation & Technology (AIDT)  
programme, demonstrated potentialprogramme, demonstrated potential  
efficiency gains of up to 20%, a 20%efficiency gains of up to 20%, a 20%  
reduction in downtime, and up to 15% lowerreduction in downtime, and up to 15% lower  
operating costs. Beyond performanceoperating costs. Beyond performance  
improvements, the technology enhancesimprovements, the technology enhances  
process safety and supports sustainabilityprocess safety and supports sustainability  
by reducing energy consumption andby reducing energy consumption and  
associated emissions, reinforcing Borouge’sassociated emissions, reinforcing Borouge’s  
commitment to innovation and ADNOC’scommitment to innovation and ADNOC’s  
ambition to become the world’s most AI-ambition to become the world’s most AI-
enabled energy company.enabled energy company.

YokogawaYokogawa
Our collaboration with Yokogawa is aOur collaboration with Yokogawa is a  
forward-thinking partnership, seeking toforward-thinking partnership, seeking to  
create the first AI-driven control room in ourcreate the first AI-driven control room in our  
industry. This initiative, part of Borouge’s AI,industry. This initiative, part of Borouge’s AI,  
Digitalisation and Technology (AIDT)Digitalisation and Technology (AIDT)  
programme, aims to transform operationsprogramme, aims to transform operations  
at its Ruwais facilities into fully autonomous,at its Ruwais facilities into fully autonomous,  
real-time systems.real-time systems.

MaerskMaersk
We have signed a strategic partnership withWe have signed a strategic partnership with  
Maersk to advance AI-driven logistics andMaersk to advance AI-driven logistics and  
smart supply chains. Through thissmart supply chains. Through this  
collaboration, Borouge and Maersk willcollaboration, Borouge and Maersk will  
integrate AI and advanced technologies intointegrate AI and advanced technologies into  
Borouge’s Supply Chain Digital Hub to boostBorouge’s Supply Chain Digital Hub to boost  
efficiency. The partnership will also supportefficiency. The partnership will also support  
real-time insights, predictive analytics,real-time insights, predictive analytics,  
routing optimisation, and early detection ofrouting optimisation, and early detection of  
Logistics disruptions and geopolitical risksLogistics disruptions and geopolitical risks  
across global trade routes.across global trade routes.
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Driving Sustainable Supply ChainsDriving Sustainable Supply Chains

Our supply chain plays a pivotal role in our business success, supporting the seamless delivery of products to customers. Our procurement practices are managed through ADNOC Group’sOur supply chain plays a pivotal role in our business success, supporting the seamless delivery of products to customers. Our procurement practices are managed through ADNOC Group’s  
shared services, and we seek to operate in full alignment with ADNOC Group procurement policies, guidelines, and performance metrics. Borouge also maintains its own dedicated procurementshared services, and we seek to operate in full alignment with ADNOC Group procurement policies, guidelines, and performance metrics. Borouge also maintains its own dedicated procurement  
and supply chain teams to manage related workflows and processes efficiently.and supply chain teams to manage related workflows and processes efficiently.

At Borouge, we believe that responsible business practices must extend beyond our own operations. We apply the RC140001:2015 Responsible Care principles to manage health, safety, andAt Borouge, we believe that responsible business practices must extend beyond our own operations. We apply the RC140001:2015 Responsible Care principles to manage health, safety, and  
environmental impacts across stages - from raw material sourcing and product development to distribution, use, and end-of-life. This certification includes key codes that address environmentalenvironmental impacts across stages - from raw material sourcing and product development to distribution, use, and end-of-life. This certification includes key codes that address environmental  
protection, community awareness, product stewardship, security, distribution, and health and safety. It underscores our commitment to sustainable and responsible operations, helping usprotection, community awareness, product stewardship, security, distribution, and health and safety. It underscores our commitment to sustainable and responsible operations, helping us  
comply with regulatory requirements and proactively manage risks and deliver positive outcomes for both people and the environment.comply with regulatory requirements and proactively manage risks and deliver positive outcomes for both people and the environment.

100%
Suppliers certified 'compliant' with Code of ConductSuppliers certified 'compliant' with Code of Conduct

97%
Spend on local suppliersSpend on local suppliers

79.35%
In-Country Value score against 60% targetIn-Country Value score against 60% target

3.23%
Increase in In-Country Value score compared to 2024Increase in In-Country Value score compared to 2024

Materials Consumed

Data expressed in Tonnes.

 
 

Ethane Propane Propylene Chemical, additive and
catalysts Fuel gas Nitrogen

Ethane
4,543,415

Propylene
1,447,889

Fuel gas
578,022

Nitrogen
612,362

"At Borouge, we see technology and people as the driving forces behind sustainable progress. In 2025, our supply chain"At Borouge, we see technology and people as the driving forces behind sustainable progress. In 2025, our supply chain  
advanced significantly through AI-driven optimization, predictive analytics, and digital platforms that enhance visibilityadvanced significantly through AI-driven optimization, predictive analytics, and digital platforms that enhance visibility  
and reduce environmental impact. From rail integration to blockchain-enabled customs processes and digital logisticsand reduce environmental impact. From rail integration to blockchain-enabled customs processes and digital logistics  

hubs, every initiative reflects our commitment to innovation with purpose. These efforts are shaping a smarter, greener,hubs, every initiative reflects our commitment to innovation with purpose. These efforts are shaping a smarter, greener,  
and more connected supply chain - one that delivers lasting value for our customers, our communities, and the planet"and more connected supply chain - one that delivers lasting value for our customers, our communities, and the planet"

Ahmed Alkatheeri, SVP Supply Chain ManagementAhmed Alkatheeri, SVP Supply Chain Management

We expect mandatory compliance from our suppliers and contractors to uphold the same ethical, legal, environmental, and social standards that guide our work. These expectations are clearlyWe expect mandatory compliance from our suppliers and contractors to uphold the same ethical, legal, environmental, and social standards that guide our work. These expectations are clearly  
outlined in our Code of Conduct, which serves as the guiding framework for building transparent and accountable partnerships. Every third party receives a copy and is required to confirm theiroutlined in our Code of Conduct, which serves as the guiding framework for building transparent and accountable partnerships. Every third party receives a copy and is required to confirm their  
commitment to its principles. In addition, our Workers Protection Standard requires upholding worker welfare across the supply chain and requires suppliers to follow international standards oncommitment to its principles. In addition, our Workers Protection Standard requires upholding worker welfare across the supply chain and requires suppliers to follow international standards on  
worker welfare. We work closely with our suppliers to promote responsible business practices by incorporating our Workers Protection Standard into manpower-related contracts to safeguardworker welfare. We work closely with our suppliers to promote responsible business practices by incorporating our Workers Protection Standard into manpower-related contracts to safeguard  
the rights and wellbeing of our employees and sub-suppliers. Suppliers are evaluated throughout the tendering process, from the initial stages to contract award and subsequent servicethe rights and wellbeing of our employees and sub-suppliers. Suppliers are evaluated throughout the tendering process, from the initial stages to contract award and subsequent service  
provision. We communicate the standard to workers, provide training for Borouge contract administrators to support compliance, and conduct audits with recommendations where necessary.provision. We communicate the standard to workers, provide training for Borouge contract administrators to support compliance, and conduct audits with recommendations where necessary.

To manage health, safety, and environmental risks, we apply tailored HSE Rules and Conditions based on each supplier’s risk profile. These requirements help us maintain high safety standardsTo manage health, safety, and environmental risks, we apply tailored HSE Rules and Conditions based on each supplier’s risk profile. These requirements help us maintain high safety standards  
while adapting to the specific nature of each engagement. Our due diligence and audit process begins during the tendering phase and continues throughout the duration of the contract. Wewhile adapting to the specific nature of each engagement. Our due diligence and audit process begins during the tendering phase and continues throughout the duration of the contract. We  
monitor performance, provide guidance, and align suppliers with our expectations. To protect Borouge from sanctions exposure and the risk that working with third parties presents, we engagemonitor performance, provide guidance, and align suppliers with our expectations. To protect Borouge from sanctions exposure and the risk that working with third parties presents, we engage  
in integrity due diligence program for third-party partnerships. For logistics providers, we require Safety and Quality Assessment System (SQAS) compliance which adds another layer of assurancein integrity due diligence program for third-party partnerships. For logistics providers, we require Safety and Quality Assessment System (SQAS) compliance which adds another layer of assurance  
to our supply chain operations. It is through these rules we are able to provide for our employee’s health and safety.to our supply chain operations. It is through these rules we are able to provide for our employee’s health and safety.
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Transforming our Supply Chain OperationsTransforming our Supply Chain Operations

Etihad Rail PartnershipEtihad Rail Partnership Borouge has launched a strategic initiative to transform itsBorouge has launched a strategic initiative to transform its  
supply chain operations, aligning with its commitment tosupply chain operations, aligning with its commitment to  
sustainability, safety, and operational excellence. sustainability, safety, and operational excellence. 

Borouge has reimagined its logistics strategy through aBorouge has reimagined its logistics strategy through a  
landmark partnership with Etihad Rail, launching a dedicatedlandmark partnership with Etihad Rail, launching a dedicated  
freight terminal in Al Ruwais Industrial City that spans overfreight terminal in Al Ruwais Industrial City that spans over  
one million square meters. By leveraging the UAE’s nationalone million square meters. By leveraging the UAE’s national  
railway infrastructure, we were able to reduce the amount ofrailway infrastructure, we were able to reduce the amount of  

highly flammable chemicals on the roads. Borouge activelyhighly flammable chemicals on the roads. Borouge actively  
engaged logistics providers, port and rail authorities, andengaged logistics providers, port and rail authorities, and  
government agencies, and held awareness sessions withgovernment agencies, and held awareness sessions with  
suppliers to align them with the new model.suppliers to align them with the new model.

In its first year of operation, the rail network transportedIn its first year of operation, the rail network transported  
more than 700,000 tonnes of polyolefins, marking a majormore than 700,000 tonnes of polyolefins, marking a major  
shift toward efficient, large-scale distribution. shift toward efficient, large-scale distribution. 

Resilient to weather disruptions and seamlessly integrated into Borouge’s global logistics network, the rail-poweredResilient to weather disruptions and seamlessly integrated into Borouge’s global logistics network, the rail-powered  
system enhances export capabilities and strengthens our competitive edge in international markets. It stands as a modelsystem enhances export capabilities and strengthens our competitive edge in international markets. It stands as a model  

for sustainable, scalable infrastructure that supports long-term growth.for sustainable, scalable infrastructure that supports long-term growth.

30% 30% 
Handling of Borouge's annual logistics volumeHandling of Borouge's annual logistics volume  

4hr 4hr 
Transit time between Al Ruwais and Khalifa Port,Transit time between Al Ruwais and Khalifa Port,  
reduced from 12 hoursreduced from 12 hours

55,75655,756
Containers moved this yearContainers moved this year

Return to Contents Page Borouge 2025 Sustainability Report 43



Abu Dhabi CustomsAbu Dhabi Customs Borouge’s partnership with Abu DhabiBorouge’s partnership with Abu Dhabi  
Customs marks a major step forward inCustoms marks a major step forward in  
streamlining trade operations. By embracingstreamlining trade operations. By embracing  
digitalisation, we have transformed importdigitalisation, we have transformed import  
and export processes, achieved fasterand export processes, achieved faster  
customs clearance and significantly reducedcustoms clearance and significantly reduced  
logistics costs.logistics costs.

Central to this transformation is the use ofCentral to this transformation is the use of  
blockchain-enabled data sharing for cargoblockchain-enabled data sharing for cargo  
clearance. This innovation has helpedclearance. This innovation has helped  
eliminate paperwork, minimise delays, andeliminate paperwork, minimise delays, and  
reduce manual interventions. It has alsoreduce manual interventions. It has also  
strengthened compliance and improved riskstrengthened compliance and improved risk  
management across the supply chain.management across the supply chain.

Real-time integration with port and customsReal-time integration with port and customs  
systems has further enhanced transparencysystems has further enhanced transparency  
and traceability in trade flows. This level ofand traceability in trade flows. This level of  
visibility allows Borouge to respond quicklyvisibility allows Borouge to respond quickly  
to changing conditions, maintain operationalto changing conditions, maintain operational  
efficiency, and support resilient, secure tradeefficiency, and support resilient, secure trade  
practices. The collaboration reflectspractices. The collaboration reflects  
Borouge’s commitment to building smarter,Borouge’s commitment to building smarter,  
more agile operations that align withmore agile operations that align with  
national goals and global standards.national goals and global standards.

Our shift away from the traditional methodsOur shift away from the traditional methods  
of procurement has allowed the followingof procurement has allowed the following  
enhancements:enhancements:

"The Procurement team utilises the eCorrespondence system to manage and sign agreements,"The Procurement team utilises the eCorrespondence system to manage and sign agreements,  
ensuring easier tracking of approvals and enhancing process transparency."ensuring easier tracking of approvals and enhancing process transparency."

Marwan Alhayyas, Manager, ContractsMarwan Alhayyas, Manager, Contracts

Operational EfficiencyOperational Efficiency
Automates routine tasks including,Automates routine tasks including,  
approvals, order, and invoicingapprovals, order, and invoicing
Minimises paperwork and eliminates a largeMinimises paperwork and eliminates a large  
portion of human errorsportion of human errors
Accelerates the end-to-end procurementAccelerates the end-to-end procurement  
cyclecycle

Cost OptimisationCost Optimisation
Competitive pricing through improvedCompetitive pricing through improved  
supplier comparisonsupplier comparison
Administrative and processing costAdministrative and processing cost  
improvementimprovement
Enhances spend visibilityEnhances spend visibility

Transparency & GovernanceTransparency & Governance
Provides full traceability across allProvides full traceability across all  
procurement stagesprocurement stages
Strengthens compliance with auditStrengthens compliance with audit  
requirements and internal policiesrequirements and internal policies
Delivers real-time insightsDelivers real-time insights

Supplier RelationshipSupplier Relationship  
ManagementManagement

Consolidates supplier information into aConsolidates supplier information into a  
centralised databasecentralised database
Facilitates delivery and performance trackingFacilitates delivery and performance tracking
Monitoring quality assurance for suppliersMonitoring quality assurance for suppliers
Improves relationships with vendorsImproves relationships with vendors

Data-driven InsightsData-driven Insights
Offers procurement insights throughOffers procurement insights through  
analytics and dashboardsanalytics and dashboards
Identifies cost-saving opportunitiesIdentifies cost-saving opportunities
Optimises sourcing strategiesOptimises sourcing strategies

Sustainability & RiskSustainability & Risk  
MitigationMitigation

Early risk detectionEarly risk detection
Supplier compliance tracking against ESGSupplier compliance tracking against ESG  
and sustainability standardsand sustainability standards
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Innovating for Sustainable SolutionsInnovating for Sustainable Solutions

Our Circular ApproachOur Circular Approach

The impact of our products extends beyond their immediate use. Borouge’s operational framework captures for the implementation of lifecycle assessments to evaluate the environmental andThe impact of our products extends beyond their immediate use. Borouge’s operational framework captures for the implementation of lifecycle assessments to evaluate the environmental and  
health effects associated with each of our products, from the sourcing of raw materials all the way to end-of-life. By looking at every stage of the product journey we can identify opportunities tohealth effects associated with each of our products, from the sourcing of raw materials all the way to end-of-life. By looking at every stage of the product journey we can identify opportunities to  
reduce harm, improve efficiency, and support circularity.reduce harm, improve efficiency, and support circularity.

Borouge’s circularity journey begins with the use of ethane, which was previously flared, as feedstock for all our products. We use ethane to create products that are valued for their lightweight,Borouge’s circularity journey begins with the use of ethane, which was previously flared, as feedstock for all our products. We use ethane to create products that are valued for their lightweight,  
strength, and chemical resistance, whilst being suitable for diverse applications and supporting sustainability through recyclability. We continue to work with customers to develop tailoredstrength, and chemical resistance, whilst being suitable for diverse applications and supporting sustainability through recyclability. We continue to work with customers to develop tailored  
sustainable solutions, addressing immediate needs and contributing to sustainable development in the UAE and globally. While Borouge does not manufacture recyclates as part of its ownsustainable solutions, addressing immediate needs and contributing to sustainable development in the UAE and globally. While Borouge does not manufacture recyclates as part of its own  
product portfolio, we work closely with certified mechanical recycling companies to qualify their recycled materials and integrate them into our sales offering. This partnership model allows us toproduct portfolio, we work closely with certified mechanical recycling companies to qualify their recycled materials and integrate them into our sales offering. This partnership model allows us to  
expand the availability of high‑quality recyclates for our customers without operating recycling facilities ourselves. Consequently we are onboarding new mechanical recycling partners across ourexpand the availability of high‑quality recyclates for our customers without operating recycling facilities ourselves. Consequently we are onboarding new mechanical recycling partners across our  
entire regions to expand our recyclates portfolio under the newly introduced brand name Recleo. In collaboration with multiple customer and value chain partners we have developed uniqueentire regions to expand our recyclates portfolio under the newly introduced brand name Recleo. In collaboration with multiple customer and value chain partners we have developed unique  
smart solution concepts to enable 100% recyclability for a broad range of industries and applications. By integrating sustainability into our product design, Borouge is helping to address thesmart solution concepts to enable 100% recyclability for a broad range of industries and applications. By integrating sustainability into our product design, Borouge is helping to address the  
growing demand for circular alternatives and empowers our customers to adopt practices that align with their own sustainability goals.growing demand for circular alternatives and empowers our customers to adopt practices that align with their own sustainability goals.

Rather than focusing solely on our direct customers, Borouge extends its attention to the broader ecosystem, including the end users of our products. We believe that innovation is most effectiveRather than focusing solely on our direct customers, Borouge extends its attention to the broader ecosystem, including the end users of our products. We believe that innovation is most effective  
when it is aligned with real-world needs. By fostering close relationships with both customers and end users, we are able to channel our innovation efforts toward meaningful solutions thatwhen it is aligned with real-world needs. By fostering close relationships with both customers and end users, we are able to channel our innovation efforts toward meaningful solutions that  
respond to market demands.respond to market demands.

This collaborative approach not only keeps our product development relevant but also impactful, reinforcing our position as a forward-thinking leader in the industry.This collaborative approach not only keeps our product development relevant but also impactful, reinforcing our position as a forward-thinking leader in the industry.

25+
Recycling partnersRecycling partners

25kt
Recyclate volumes soldRecyclate volumes sold

25
Value chain collaboratorsValue chain collaborators

100%
Products covered by health andProducts covered by health and  

safety lifecycle impactsafety lifecycle impact  
assessment proceduresassessment procedures
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Did You Know?Did You Know?
Most plastic food packaging is typically made up of 3-4 or more layers ofMost plastic food packaging is typically made up of 3-4 or more layers of  
different types of plastic, making it unrecyclable. We are actively developingdifferent types of plastic, making it unrecyclable. We are actively developing  
recyclable mono-material solutions that overcome this withoutrecyclable mono-material solutions that overcome this without  
compromising performance. These innovations are designed to simplifycompromising performance. These innovations are designed to simplify  
recycling processes, minimise waste, and contribute to circular economyrecycling processes, minimise waste, and contribute to circular economy  
goals. In the pursuit of sustainable packaging, we worked with our partnersgoals. In the pursuit of sustainable packaging, we worked with our partners  
to solve a complex challenge, how to create a pouch that protects oxygen-to solve a complex challenge, how to create a pouch that protects oxygen-
sensitive dry products, like nuts and pet food, while being fully recyclable.sensitive dry products, like nuts and pet food, while being fully recyclable.

The result was a first-of-its-kind mono-material polyethylene pouch,The result was a first-of-its-kind mono-material polyethylene pouch,  
designed with circularity and performance at its core. It was through cross-designed with circularity and performance at its core. It was through cross-
industry collaboration that we were able to overcome product challengesindustry collaboration that we were able to overcome product challenges  
with advanced material science, design thinking, and a shared commitmentwith advanced material science, design thinking, and a shared commitment  
to sustainability.to sustainability.

Our Product FeaturesOur Product Features
1. Ability to be de-inked to ensure clean, high-quality recycled material1. Ability to be de-inked to ensure clean, high-quality recycled material
2. Delamination capability without hindering recyclability and product integrity2. Delamination capability without hindering recyclability and product integrity
3. Fully recyclable mono-material PE structure with an oxygen barrier.3. Fully recyclable mono-material PE structure with an oxygen barrier.

Continuous ImprovementContinuous Improvement  
of our Product Lineof our Product Line

This year, we continued to focus on upgrading the performance of our materials to better serve our customers’This year, we continued to focus on upgrading the performance of our materials to better serve our customers’  
evolving needs. One of the standout developments is a versatile material ideal for demanding applications likeevolving needs. One of the standout developments is a versatile material ideal for demanding applications like  
heavy-duty toolboxes and robust plastic pallets. This new formulation offers double the processing efficiencyheavy-duty toolboxes and robust plastic pallets. This new formulation offers double the processing efficiency  
compared to traditional low Melt Flow Rate alternatives, without sacrificing mechanical strength. This enhancedcompared to traditional low Melt Flow Rate alternatives, without sacrificing mechanical strength. This enhanced  
processability leads to higher manufacturing throughput, faster production cycle times, lower energy use, andprocessability leads to higher manufacturing throughput, faster production cycle times, lower energy use, and  
significant carbon footprint reductions across the value chain. Its superior mechanical resilience is expected to drivesignificant carbon footprint reductions across the value chain. Its superior mechanical resilience is expected to drive  
longer product lifespans and enables multiple reuse cycles without compromising performance. Additionally, thislonger product lifespans and enables multiple reuse cycles without compromising performance. Additionally, this  
material supports up to 50% PCR content incorporation, directly contributing to global circularity challenges bymaterial supports up to 50% PCR content incorporation, directly contributing to global circularity challenges by  
promoting reuse, recycling, and waste minimisation.promoting reuse, recycling, and waste minimisation.

100
ResearchersResearchers

1401
Patent casesPatent cases

884
GrantedGranted  

patents sincepatents since  
20152015

24.9%
Annual salesAnnual sales  
volume fromvolume from  
new productnew product  
innovationsinnovations

Our circular economy approaches continue to deliver tangible environmental benefits, helping brand owners reduce their total carbon footprint and move closer to a zero-waste future, withoutOur circular economy approaches continue to deliver tangible environmental benefits, helping brand owners reduce their total carbon footprint and move closer to a zero-waste future, without  
compromising the materials performance. This year our Innovation Centre has been focused on market-specific innovations in core applications including healthcare, infrastructure, andcompromising the materials performance. This year our Innovation Centre has been focused on market-specific innovations in core applications including healthcare, infrastructure, and  
automotives. Located in Sas Al Nakhl, Abu Dhabi, our Innovation Centre is a world class facility covering 20,000 sqm of laboratories, testing facilities and training spaces dedicated to polymerautomotives. Located in Sas Al Nakhl, Abu Dhabi, our Innovation Centre is a world class facility covering 20,000 sqm of laboratories, testing facilities and training spaces dedicated to polymer  
research and development. The products developed on-site focus on optimising material efficiency, recyclability, and performance to support Borouge’s sustainability ambitions, and UAEresearch and development. The products developed on-site focus on optimising material efficiency, recyclability, and performance to support Borouge’s sustainability ambitions, and UAE  
Centennial 2071 vision. We not only partner with academic institutions, but also collaborate with our commercial teams, industry partners and research institutes. By engaging with the widerCentennial 2071 vision. We not only partner with academic institutions, but also collaborate with our commercial teams, industry partners and research institutes. By engaging with the wider  
team and the end users we are able to develop polyolefin solutions that are aligned with market demands. This approach allows rapid development and deployment of innovations to support ourteam and the end users we are able to develop polyolefin solutions that are aligned with market demands. This approach allows rapid development and deployment of innovations to support our  
overall profitability.overall profitability.

A major milestone in Borouge history - 100kt circular solutions sold in 2025A major milestone in Borouge history - 100kt circular solutions sold in 2025
In 2025, we surpassed a major milestone by exceeding 100 kts of circular sales for the first time. This includes 25.86 kts of recycled material (recyclate) and 76.18 kts of virgin polymer salesIn 2025, we surpassed a major milestone by exceeding 100 kts of circular sales for the first time. This includes 25.86 kts of recycled material (recyclate) and 76.18 kts of virgin polymer sales  
designed specifically for Design for Recyclability (DfR) applications. This performance reflects our strong collaboration with global brand owners and converters across Asia and the Middle East,designed specifically for Design for Recyclability (DfR) applications. This performance reflects our strong collaboration with global brand owners and converters across Asia and the Middle East,  
demonstrating a pathway to growth through combined virgin polyethylene (PE), polypropylene (PP), and recyclate solutions, all while delivering environmental benefits. Key contributors to thesedemonstrating a pathway to growth through combined virgin polyethylene (PE), polypropylene (PP), and recyclate solutions, all while delivering environmental benefits. Key contributors to these  
results include the growing demand for PE-based Design for Recyclability solutions, increased sales of recycled PP for plastic pallets made from 100% post‑consumer recyclates, and theresults include the growing demand for PE-based Design for Recyclability solutions, increased sales of recycled PP for plastic pallets made from 100% post‑consumer recyclates, and the  
introduction of new business models such as Marketing Services Agreements in China, India, and Indonesia. Borouge’s circular initiatives have prevented or removed approximately 730kt ofintroduction of new business models such as Marketing Services Agreements in China, India, and Indonesia. Borouge’s circular initiatives have prevented or removed approximately 730kt of  
plastic waste leakage to the environment.plastic waste leakage to the environment.

55
Brand owner-led projects commercialisedBrand owner-led projects commercialised

55
New grades specified by brand ownersNew grades specified by brand owners

Return to Contents Page Borouge 2025 Sustainability Report 46



Explore the Success Stories from our Product LineExplore the Success Stories from our Product Line

InfrastructureInfrastructure Crack ResistantCrack Resistant  
PolyolefinsPolyolefins

Borouge’s involvement in Rwanda’s Lake Kivu Methane Extraction project exemplifies ourBorouge’s involvement in Rwanda’s Lake Kivu Methane Extraction project exemplifies our  
strong commitment to sustainability and circularity. By supplying BorSafe™ polyethylenestrong commitment to sustainability and circularity. By supplying BorSafe™ polyethylene  
pipes, engineered for durability, chemical resistance, and long service life, Borouge enabledpipes, engineered for durability, chemical resistance, and long service life, Borouge enabled  
the safe extraction and conversion of methane gas into clean energy, significantly reducingthe safe extraction and conversion of methane gas into clean energy, significantly reducing  
greenhouse gas emissions. The project not only enhances Rwanda’s energy security bygreenhouse gas emissions. The project not only enhances Rwanda’s energy security by  
supplying 25% of its electricity needs but also contributes to climate resilience.supplying 25% of its electricity needs but also contributes to climate resilience.

MobilityMobility
This year, we have been certified by TÜV Rheinland for seven of our productThis year, we have been certified by TÜV Rheinland for seven of our product  

variations of polypropylene (PP) recycled compounds. This confirms ourvariations of polypropylene (PP) recycled compounds. This confirms our  
alignment with the ISO14067 standards, showcasing the high performance of ouralignment with the ISO14067 standards, showcasing the high performance of our  

circular solutions. These compounds were developed in China and containcircular solutions. These compounds were developed in China and contain  
between 25% to 70% Post Consumer Recyclates.between 25% to 70% Post Consumer Recyclates.

Polymer Solutions for ElectricalPolymer Solutions for Electrical  
Vehicle ComponentsVehicle Components

As part of our collaboration with ROX motors, we established a research and development laboratory. The aim of the laboratory is toAs part of our collaboration with ROX motors, we established a research and development laboratory. The aim of the laboratory is to  
co-create advanced polymer solutions for electric vehicle components, including bumpers, interiors, and battery housings. Theseco-create advanced polymer solutions for electric vehicle components, including bumpers, interiors, and battery housings. These  
lightweight and durable polyolefins play a critical role in reducing vehicle weight, improving energy efficiency, and lowering carbonlightweight and durable polyolefins play a critical role in reducing vehicle weight, improving energy efficiency, and lowering carbon  
emissions across the mobility sector. From this joint venture, we now produce 17 unique components that can be found in ROX Motor’semissions across the mobility sector. From this joint venture, we now produce 17 unique components that can be found in ROX Motor’s  
ADAMAS SUV.ADAMAS SUV.

Glass Fiber Reinforced PPGlass Fiber Reinforced PP One of these components includes the centre console which contains 40% mechanically recycled material and is glass fiber reinforced.One of these components includes the centre console which contains 40% mechanically recycled material and is glass fiber reinforced.  
The product was engineered to be used as part of the interior of an automobile. As we have included the recycled material that cameThe product was engineered to be used as part of the interior of an automobile. As we have included the recycled material that came  
from post-consumer waste, we were able to reduce the carbon footprint by an estimated 35% as compared to when using solely virginfrom post-consumer waste, we were able to reduce the carbon footprint by an estimated 35% as compared to when using solely virgin  
material.material.

40%
Mechanically recycled materialMechanically recycled material

35%
Reduction of carbon footprintReduction of carbon footprint

AgricultureAgriculture

Pellet to PlatePellet to Plate When we deliver our agriculture solutions, we consider more than greenhouses. We aim toWhen we deliver our agriculture solutions, we consider more than greenhouses. We aim to  
address challenges faced by farmers and their expanding businesses, and the communitiesaddress challenges faced by farmers and their expanding businesses, and the communities  
they nourish. We collaborate with many value chain stakeholders including universities,they nourish. We collaborate with many value chain stakeholders including universities,  
Research and Development (R&D) companies, government agencies and progressiveResearch and Development (R&D) companies, government agencies and progressive  
commercial farmers to promote our innovative solutions that contribute to food security.commercial farmers to promote our innovative solutions that contribute to food security.  
Our agriculture solutions are designed to protect and cultivate crops under optimalOur agriculture solutions are designed to protect and cultivate crops under optimal  
conditions throughout the year, resulting in healthier and increased crop yields.conditions throughout the year, resulting in healthier and increased crop yields.

""It is incredibly rewarding to see our solutions not only support innovation but also nourishIt is incredibly rewarding to see our solutions not only support innovation but also nourish  
communities. From Pellet to Plate, this is what purposeful agriculture solutions look like.communities. From Pellet to Plate, this is what purposeful agriculture solutions look like.""

Ahmed Al Mehairi, Senior Sales Manager, Packaging Asia SouthAhmed Al Mehairi, Senior Sales Manager, Packaging Asia South
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Advanced PackagingAdvanced Packaging

Recycled ContentRecycled Content  
Shrink FilmShrink Film

In partnership with Coca-Cola and Wrapwell, Borouge co-developed a sustainableIn partnership with Coca-Cola and Wrapwell, Borouge co-developed a sustainable  
packaging solution - a collation shrink film solution that successfully incorporatespackaging solution - a collation shrink film solution that successfully incorporates  
over 20% PCR content without compromising material performance to protect andover 20% PCR content without compromising material performance to protect and  
transport multi-bundle soft drinks. The result is a high-performance film thattransport multi-bundle soft drinks. The result is a high-performance film that  
maintains product integrity while significantly reducing virgin plastic usage. Bymaintains product integrity while significantly reducing virgin plastic usage. By  
enabling downgauging and reducing virgin material usage, this innovationenabling downgauging and reducing virgin material usage, this innovation  
contributes to lowering the total carbon footprint of beverage packaging.contributes to lowering the total carbon footprint of beverage packaging.

Lightweight BottleLightweight Bottle  
CapsCaps

We focus on developing solutions that use less material without compromising onWe focus on developing solutions that use less material without compromising on  
functionality. Our latest BorPure innovation supports high-speed manufacturingfunctionality. Our latest BorPure innovation supports high-speed manufacturing  
and improved energy efficiency despite significantly reducing the material usage,and improved energy efficiency despite significantly reducing the material usage,  
allowing manufacturers to produce ultra-thin water bottle caps. We achieved aallowing manufacturers to produce ultra-thin water bottle caps. We achieved a  
20+% reduction in bottle cap weight. This new grade is engineered as a multimodal20+% reduction in bottle cap weight. This new grade is engineered as a multimodal  
HDPE grade, supporting not only versatility but also safety.HDPE grade, supporting not only versatility but also safety.

Recyclable FoodRecyclable Food  
Packaging BagsPackaging Bags

We have been working with Plas-Tech Industries to develop a mono-materialWe have been working with Plas-Tech Industries to develop a mono-material  
polyethylene (PE) rice bag that does not require as much energy or processes topolyethylene (PE) rice bag that does not require as much energy or processes to  
recycle. By utilising an existing plastic grade with excellent processability andrecycle. By utilising an existing plastic grade with excellent processability and  
mechanical strength, Plas-Tech created a two-ply PE laminate structure that canmechanical strength, Plas-Tech created a two-ply PE laminate structure that can  
meet the rigorous demands of food packaging while simplifying post-usemeet the rigorous demands of food packaging while simplifying post-use  
recycling.recycling.

ShrinkingShrinking  
ConsumptionConsumption

Developed in collaboration with Siegwerk, Reifenhäuser and TPN Food Packaging,Developed in collaboration with Siegwerk, Reifenhäuser and TPN Food Packaging,  
we introduced a new PE–based flexible packaging concept that enables thewe introduced a new PE–based flexible packaging concept that enables the  
production of high‑quality recyclates through a de‑inking technology activatedproduction of high‑quality recyclates through a de‑inking technology activated  
during the recycling process. Unlike the standard 25‑micron laminate, this solutionduring the recycling process. Unlike the standard 25‑micron laminate, this solution  
reduces material consumption while improving recyclability by replacing complexreduces material consumption while improving recyclability by replacing complex  
multi‑layer structures with a fully recyclable PE design. It preserves oxygen‑barriermulti‑layer structures with a fully recyclable PE design. It preserves oxygen‑barrier  
performance, supports high‑speed printing, lowers emissions across the valueperformance, supports high‑speed printing, lowers emissions across the value  
chain, and addresses a critical industry gap by allowing printing inks to be removedchain, and addresses a critical industry gap by allowing printing inks to be removed  
before recycling to ensure superior final recyclate quality. This breakthroughbefore recycling to ensure superior final recyclate quality. This breakthrough  
innovation was recently recognised with the Asian Innovation Excellence Award asinnovation was recently recognised with the Asian Innovation Excellence Award as  
the best business product innovation of the year.the best business product innovation of the year.
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Ensuring Operational SafetyEnsuring Operational Safety

Safety is a priority at Borouge, not only withinSafety is a priority at Borouge, not only within  
our operations but also in how we support ourour operations but also in how we support our  
customers and partners. As a signatory of thecustomers and partners. As a signatory of the  
Chemical Industry’s Responsible Care® GlobalChemical Industry’s Responsible Care® Global  
Charter, we adhere to a strict 100% HSE cultureCharter, we adhere to a strict 100% HSE culture  
across our operations.across our operations.

We operate under ADNOC’s Health, Safety and Environmental Management System (HSEMS), Borouge’s OccupationalWe operate under ADNOC’s Health, Safety and Environmental Management System (HSEMS), Borouge’s Occupational  
Health & Safety Management Systems (OHSMS) and our Occupational Health and Safety Policy which are designed toHealth & Safety Management Systems (OHSMS) and our Occupational Health and Safety Policy which are designed to  
ensure compliance with applicable legal and regulatory requirements and to maintain high standards of health andensure compliance with applicable legal and regulatory requirements and to maintain high standards of health and  
safety across operations. These are integrated into our risk management systems and Asset Integrity and Processsafety across operations. These are integrated into our risk management systems and Asset Integrity and Process  
Safety (AIPS), supporting proactive hazard identification, risk assessment, and mitigation. Our AIPS is specificallySafety (AIPS), supporting proactive hazard identification, risk assessment, and mitigation. Our AIPS is specifically  
designed to identify, evaluate, and control significant process hazards and risks as well as capture lessons learnt fordesigned to identify, evaluate, and control significant process hazards and risks as well as capture lessons learnt for  
continued improvement.continued improvement.

ADNOC’s Health, Safety and Environment Management System is a framework that is used to drive our strictADNOC’s Health, Safety and Environment Management System is a framework that is used to drive our strict  
adherence to protecting our employees, both direct hires and contractors. We have aligned our system with ISOadherence to protecting our employees, both direct hires and contractors. We have aligned our system with ISO  
9001, ISO 14001, ISO 45001, and ISO 31000, and utilise a Plan-Do-Check-Act cycle that keeps our employees safe. This9001, ISO 14001, ISO 45001, and ISO 31000, and utilise a Plan-Do-Check-Act cycle that keeps our employees safe. This  
HSEMS system is audited internally every year.HSEMS system is audited internally every year.

Asset Integrity andAsset Integrity and  
Process SafetyProcess Safety

Learning fromLearning from  
IncidentsIncidents

ContractorContractor  
ManagementManagement

HSE Assurance &HSE Assurance &  
EnvironmentalEnvironmental  

StewardshipStewardship

HSE CompetencyHSE Competency

HSEHSE  
InternationalInternational  
CollaborationCollaboration

HSE CulturalHSE Cultural  
RenovationRenovation
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HSE Governance HSE Governance 

Our HSE governance sits across corporate, asset, function and site levels, overseen by our dedicated Corporate HSE Committee. ThisOur HSE governance sits across corporate, asset, function and site levels, overseen by our dedicated Corporate HSE Committee. This  
committee represents 100% of our employees and contractors by overseeing health, safety, and environmental (HSE) performance,committee represents 100% of our employees and contractors by overseeing health, safety, and environmental (HSE) performance,  
reports to senior leaderships, and supports alignment with Borouge’s HSE Excellence Journey. Our management-worker committeesreports to senior leaderships, and supports alignment with Borouge’s HSE Excellence Journey. Our management-worker committees  
actively support and oversee the implementation of HSE programs and initiatives, driving continued improvement in performance. Theactively support and oversee the implementation of HSE programs and initiatives, driving continued improvement in performance. The  
committee meets regularly to review performance, capture lessons learnt, and address issues related to asset integrity, process safety,committee meets regularly to review performance, capture lessons learnt, and address issues related to asset integrity, process safety,  
and contractor HSE management. It has the authority to recommend corrective actions, escalate issues to senior management, andand contractor HSE management. It has the authority to recommend corrective actions, escalate issues to senior management, and  
drive closure of mandatory actions.drive closure of mandatory actions.

29,72629,726
Employees and contractors coveredEmployees and contractors covered  

by H&S systemby H&S system

0
Process Safety Incidents CountProcess Safety Incidents Count  

(PSIC)(PSIC)

0
Process Safety Total Incident RateProcess Safety Total Incident Rate  

(PSTIR)(PSTIR)

0
Process Safety Incident SeverityProcess Safety Incident Severity  

Rate (PSISR)Rate (PSISR)

ScopeScope

Applicable to all direct employees andApplicable to all direct employees and  
contractorscontractors
Covers all Borouge operational sites,Covers all Borouge operational sites,  
HQ & Contractor CampsHQ & Contractor Camps
Full compliance with ADNOC HSEIAFull compliance with ADNOC HSEIA  
requirements and ISO 9001 standardsrequirements and ISO 9001 standards
Follows the Plan-Do-Check-Act (PDCA)Follows the Plan-Do-Check-Act (PDCA)  
cyclecycle
Enforces Responsible Care® GlobalEnforces Responsible Care® Global  
Charter principles and aligns withCharter principles and aligns with  
international standardsinternational standards

HazardHazard  

IdentificationIdentification

Environmental protectionEnvironmental protection
Community awarenessCommunity awareness
Product stewardshipProduct stewardship
Security and distribution safetySecurity and distribution safety

Prevention andPrevention and  
TrainingsTrainings

100% contractor onboarding HSE100% contractor onboarding HSE
100% of employees receive human100% of employees receive human  
rights and safety trainingrights and safety training
Periodic medical check-ups whichPeriodic medical check-ups which  
cover: cover: 

1.1. Mandatory fitness assessmentMandatory fitness assessment
during pre-employmentduring pre-employment

2.2. Annual, biennial, or triennialAnnual, biennial, or triennial
periodic health checksperiodic health checks

3.3. After illness or injury, we require orAfter illness or injury, we require or
employees to conduct a Return-to-employees to conduct a Return-to-
Work health checkWork health check

4.4. In high-risk roles there areIn high-risk roles there are
scheduled additional Hazard-scheduled additional Hazard-
specific checksspecific checks

ReviewsReviews

Regular audits and compliance checksRegular audits and compliance checks
Supplier and Contractor HSE AssuranceSupplier and Contractor HSE Assurance  
to evaluate suppliers based onto evaluate suppliers based on  
environmental and social performanceenvironmental and social performance
100% completion of internal HSE audits100% completion of internal HSE audits  
with zero overdue actionswith zero overdue actions
Use dashboards and KPIs to monitorUse dashboards and KPIs to monitor  
safety performancesafety performance

50
Near misses reportedNear misses reported  

and investigatedand investigated

1172
Observations raised andObservations raised and  

closedclosed

0
Transport incidentsTransport incidents  

(direct)(direct)

9
Transport incidentsTransport incidents  

(contractor)(contractor)

0.04
Lost Time Injury Frequency RateLost Time Injury Frequency Rate  

(LTIFR)*(LTIFR)*

0.07
Total Recordable Incident RateTotal Recordable Incident Rate  

(TRIR)**(TRIR)**

75+
Employees awarded for their HSEEmployees awarded for their HSE  

contributionscontributions

* LTIF: Calculated by multiplying the number of LTIs by 1,000,000 and subsequently dividing this by the exposure hours worked during the period.* LTIF: Calculated by multiplying the number of LTIs by 1,000,000 and subsequently dividing this by the exposure hours worked during the period.

**TRIR: The number of injuries (Fatalities + Permanent Total Disabilities + Permanent Partial Disabilities + Lost Workday Cases + Restricted Work Cases + Medical Treatment Cases) per 1,000,000**TRIR: The number of injuries (Fatalities + Permanent Total Disabilities + Permanent Partial Disabilities + Lost Workday Cases + Restricted Work Cases + Medical Treatment Cases) per 1,000,000  
hours worked. TRIR does not include First Aid Cases.hours worked. TRIR does not include First Aid Cases.
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H&S within our OperationsH&S within our Operations

Workers Protection StandardWorkers Protection Standard
Borouge’s workforce, internal and external, is governed by a Workers Protection StandardBorouge’s workforce, internal and external, is governed by a Workers Protection Standard  
is designed for compliance with international labour laws and ethical practices. Thisis designed for compliance with international labour laws and ethical practices. This  
standard is outlined within our Code of Conducts for internal and external workers. Asstandard is outlined within our Code of Conducts for internal and external workers. As  
shown to the left, this covers an array of expectations to provide for ethical complianceshown to the left, this covers an array of expectations to provide for ethical compliance  
across our value chain including child and forced labour, discrimination and remuneration.across our value chain including child and forced labour, discrimination and remuneration.  
We regularly audit for compliance across our operations and run trainings sessions toWe regularly audit for compliance across our operations and run trainings sessions to  
drive an understanding of our expectations. Our suppliers have confirmed that there is nodrive an understanding of our expectations. Our suppliers have confirmed that there is no  
significant risk of child or forced labour within their operations.significant risk of child or forced labour within their operations.

Work Management SystemWork Management System
As part of our commitment to our employees and contractors' health we have a implementedAs part of our commitment to our employees and contractors' health we have a implemented  
many Standard Operating Procedures (SOPs) designed to minimise the hazards in themany Standard Operating Procedures (SOPs) designed to minimise the hazards in the  
workplace. These programmes are designed to maintain as low as reasonably possibleworkplace. These programmes are designed to maintain as low as reasonably possible  
(ALARP) levels of risk. Each job is analysed through the Job Safety Analysis ( JSA) process before(ALARP) levels of risk. Each job is analysed through the Job Safety Analysis ( JSA) process before  
the work begins as a way to identify potential hazards. To confirm that no system, equipment,the work begins as a way to identify potential hazards. To confirm that no system, equipment,  
or circuit is energised before operation is scheduled we also perform an Energy Isolation &or circuit is energised before operation is scheduled we also perform an Energy Isolation &  
Lockout. This is paired with the Simultaneous Operations Management system which focusesLockout. This is paired with the Simultaneous Operations Management system which focuses  
on maximising productivity and reducing project timelines by carrying out simultaneouson maximising productivity and reducing project timelines by carrying out simultaneous  
operations safely. Before any project starts all staff are briefed on the emergency responseoperations safely. Before any project starts all staff are briefed on the emergency response  
procedures including evacuation procedures.procedures including evacuation procedures.

Before any job starts, there is an eight-stage process that compromises the WMS and isBefore any job starts, there is an eight-stage process that compromises the WMS and is  
needed to support our 100% HSE culture. The WMS integrates the Permit to Work (PTW) thatneeded to support our 100% HSE culture. The WMS integrates the Permit to Work (PTW) that  
is needed for all high-risk tasks, the JSA, SIMPOS and the energy isolation. The permits alsois needed for all high-risk tasks, the JSA, SIMPOS and the energy isolation. The permits also  
require that one obtains an authorisation from the Area Authority along with communicatingrequire that one obtains an authorisation from the Area Authority along with communicating  
all controls before work begins. This is done to ensure compliance with ADNOC standards.all controls before work begins. This is done to ensure compliance with ADNOC standards.

Health Surveillance ProgrammeHealth Surveillance Programme
Borouge has implemented a set of efforts designed to assess, monitor, and reduce exposureBorouge has implemented a set of efforts designed to assess, monitor, and reduce exposure  
to long-term (chronic) health risks for both employees and contractors. These efforts areto long-term (chronic) health risks for both employees and contractors. These efforts are  
embedded within its Occupational Health and Safety Management System, aligned withembedded within its Occupational Health and Safety Management System, aligned with  
international standards such as ISO 45001 and ADNOC Group policies. We conduct periodicinternational standards such as ISO 45001 and ADNOC Group policies. We conduct periodic  
medical checkups (PMEs) and health surveillance for both employees and contractors, tailoredmedical checkups (PMEs) and health surveillance for both employees and contractors, tailored  
to age and health conditions to assess and reduce health risks. By engaging our employeesto age and health conditions to assess and reduce health risks. By engaging our employees  
through medical questionnaires and biological monitoring we are better able to detect earlythrough medical questionnaires and biological monitoring we are better able to detect early  
signs of illnesses and make interventions in key timeframes. Our STOP authority empowerssigns of illnesses and make interventions in key timeframes. Our STOP authority empowers  
every employee and contractor to intervene and stop any work that appears unsafe or couldevery employee and contractor to intervene and stop any work that appears unsafe or could  
lead to harm, without fear of reprisal. It is a core safety principle under ADNOC and Borougelead to harm, without fear of reprisal. It is a core safety principle under ADNOC and Borouge  
HSEMS frameworks, reinforcing a culture of accountability and hazard prevention.HSEMS frameworks, reinforcing a culture of accountability and hazard prevention.
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Reporting MethodsReporting Methods

Chemical Emergency HotlineChemical Emergency Hotline
As part of our commitment to responsible productAs part of our commitment to responsible product  
stewardship, we provide a 24-hour chemicalstewardship, we provide a 24-hour chemical  
emergency telephone hotline dedicated to specificemergency telephone hotline dedicated to specific  
product categories. This service keeps immediateproduct categories. This service keeps immediate  
assistance is available in the event of a chemical-assistance is available in the event of a chemical-
related emergency, helping users respond quickly andrelated emergency, helping users respond quickly and  
effectively. Whether it involves handling,effectively. Whether it involves handling,  
transportation, or exposure concerns, our emergencytransportation, or exposure concerns, our emergency  
response system is designed to offer expert guidanceresponse system is designed to offer expert guidance  
and support when it matters most.and support when it matters most.

00 complaints received from customers regarding complaints received from customers regarding
health & safety concernshealth & safety concerns

Behaviour-Based SafetyBehaviour-Based Safety  
ProgrammeProgramme
In our assets, we have an Observation & InterventionIn our assets, we have an Observation & Intervention  
programme as part of Behaviour-Based Safetyprogramme as part of Behaviour-Based Safety  
Program improvement to report safety observationsProgram improvement to report safety observations  
and hazardous situations as part of proactive hazardand hazardous situations as part of proactive hazard  
identification and risk prevention. Employees areidentification and risk prevention. Employees are  
empowered to report unsafe conditions or withdrawempowered to report unsafe conditions or withdraw  
from hazardous situations without fear of retaliation,from hazardous situations without fear of retaliation,  
as part of Borouge’s commitment to health and safetyas part of Borouge’s commitment to health and safety  
as a fundamental human right. This is supported byas a fundamental human right. This is supported by  
our SA8000 aligned Borouge Workers Protectionour SA8000 aligned Borouge Workers Protection  
Standard. If there are any questions or concerns,Standard. If there are any questions or concerns,  
employees are able to reach our Ethics & Complianceemployees are able to reach our Ethics & Compliance  
Team.Team.

Safety Observation ToursSafety Observation Tours
As part of our commitment to creating a safe workingAs part of our commitment to creating a safe working  
environment, we continue to conduct in-person safetyenvironment, we continue to conduct in-person safety  
checks through safety observation tours (SOT). SOTschecks through safety observation tours (SOT). SOTs  
are conducted by two or more people who walkare conducted by two or more people who walk  
through Borouge facilities to check that safety is beingthrough Borouge facilities to check that safety is being  
maintained and house-keeping is accurate. Every tourmaintained and house-keeping is accurate. Every tour  
is recorded in SAP and any areas for improvement areis recorded in SAP and any areas for improvement are  
set as KPIs. We also carry out regular audits of ourset as KPIs. We also carry out regular audits of our  
contractor camps to review their compliance with ourcontractor camps to review their compliance with our  
code of conduct and HSE expectations.code of conduct and HSE expectations.

Health & Safety TrainingHealth & Safety Training

As part of our employee training programmes, we provide extensive training focused on health and safety, including:As part of our employee training programmes, we provide extensive training focused on health and safety, including:

145+
HSE engagementHSE engagement  

sessions conductedsessions conducted
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Empowering our PeopleEmpowering our People

At Borouge, our journey of growth and innovation has always been powered by one constant: our people. From theAt Borouge, our journey of growth and innovation has always been powered by one constant: our people. From the  
factory floor to the Executive Management Team, our employees are the architects of our vision and the drivingfactory floor to the Executive Management Team, our employees are the architects of our vision and the driving  
force behind our progress. We believe that when people feel valued, empowered, and inspired, extraordinary thingsforce behind our progress. We believe that when people feel valued, empowered, and inspired, extraordinary things  
happen. That is why we have made it a key part of our mission to cultivate a workplace where well-being ishappen. That is why we have made it a key part of our mission to cultivate a workplace where well-being is  
prioritised, development is encouraged, and every voice matters.prioritised, development is encouraged, and every voice matters.

We are dedicated to fostering a supportive, inclusive, and dynamic work environment that prioritises the well-beingWe are dedicated to fostering a supportive, inclusive, and dynamic work environment that prioritises the well-being  
of our employees and customers. By maintaining high standards of health, safety, and satisfaction, we aim toof our employees and customers. By maintaining high standards of health, safety, and satisfaction, we aim to  
empower everyone at Borouge to thrive, innovate, and contribute to our shared success.empower everyone at Borouge to thrive, innovate, and contribute to our shared success.

64.10%
Locally employedLocally employed  

seniorsenior  
managementmanagement

47%
Locally employedLocally employed  

workforceworkforce
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Employee BenefitsEmployee Benefits

As per UAE law, there are no labour unions or organisation that negotiate additional employment benefits. However,As per UAE law, there are no labour unions or organisation that negotiate additional employment benefits. However,  
to reinforce our commitment to attracting and retaining top talent, Borouge provides a comprehensive benefitsto reinforce our commitment to attracting and retaining top talent, Borouge provides a comprehensive benefits  
package aligned with ADNOC Group and thoughtfully designed to address the diverse needs of our workforce. Thispackage aligned with ADNOC Group and thoughtfully designed to address the diverse needs of our workforce. This  
package includes extensive medical coverage, housing support, medical insurance, disability and invalidity coverage,package includes extensive medical coverage, housing support, medical insurance, disability and invalidity coverage,  
parental leave, health club memberships, pension schemes specifically tailored for UAE Nationals, and end of serviceparental leave, health club memberships, pension schemes specifically tailored for UAE Nationals, and end of service  
allowances for expatriates. In addition to the above benefits, we now offer a remote working allowance that enablesallowances for expatriates. In addition to the above benefits, we now offer a remote working allowance that enables  
employees to work from home on approved days annually, providing employees with flexibility, thus boostingemployees to work from home on approved days annually, providing employees with flexibility, thus boosting  
productivity while maintaining operational efficiency. In the occurrence of any operational changes impacting anproductivity while maintaining operational efficiency. In the occurrence of any operational changes impacting an  
employee’s role, Borouge provides a minimum 30-day notice period.employee’s role, Borouge provides a minimum 30-day notice period.

We seek to support our employees across all stages with Borouge, including those leaving. For any termination ofWe seek to support our employees across all stages with Borouge, including those leaving. For any termination of  
contracts, we provide counselling and training sessions as well as severance packages which reflect the years ofcontracts, we provide counselling and training sessions as well as severance packages which reflect the years of  
dedication to Borouge. We also support employees transitioning into retirement through dedicated training anddedication to Borouge. We also support employees transitioning into retirement through dedicated training and  
counselling programmes to support a smooth transition to post-career life. This year we have 15% of our workforcecounselling programmes to support a smooth transition to post-career life. This year we have 15% of our workforce  
participating in retirement plans, contributing 5% of their salary.participating in retirement plans, contributing 5% of their salary.

For UAE Nationals we participate in the Abu Dhabi Retirement Pensions and Benefits Fund (ADRPBF), aFor UAE Nationals we participate in the Abu Dhabi Retirement Pensions and Benefits Fund (ADRPBF), a  
mandatory, government-backed pension scheme.mandatory, government-backed pension scheme.
For non-UAE Nationals Borouge offers End-of-Service Gratuity (EOSG) in accordance with UAE Labor Law.For non-UAE Nationals Borouge offers End-of-Service Gratuity (EOSG) in accordance with UAE Labor Law.

Additionally, employees have the option to enrol in voluntary savings schemes, such as the Golden Pension Plan orAdditionally, employees have the option to enrol in voluntary savings schemes, such as the Golden Pension Plan or  
MOHRE-approved end-of-service savings schemes, which allow gratuity amounts to be invested into managed funds.MOHRE-approved end-of-service savings schemes, which allow gratuity amounts to be invested into managed funds.

6.3
Annual total compensation for the organisation’s highest-Annual total compensation for the organisation’s highest-

paid individual to the median annual total compensation forpaid individual to the median annual total compensation for  
all employees*all employees*

5.50%
Increase in annual total compensation for the organisation’sIncrease in annual total compensation for the organisation’s  
highest-paid individual to the median percentage increase inhighest-paid individual to the median percentage increase in  

annual total compensation for all employees*annual total compensation for all employees*
*excluding highest-paid individual*excluding highest-paid individual

100%
Employees received regular performance and careerEmployees received regular performance and career  

development review in 2025development review in 2025

Ratio of basic salary of women to menRatio of basic salary of women to men  
for each employee categoryfor each employee category

91%
SeniorSenior

93%
MiddleMiddle

106%
JuniorJunior

Ratio of remuneration of women toRatio of remuneration of women to  
men for each employee categorymen for each employee category

88%
SeniorSenior

93%
MiddleMiddle

110%
JuniorJunior

Performance Appraisals by Gender
 Male Female % of total employees who received regular performance and career development review during the reporting period.

2025

2024

2023

2022

2021

2020

2019

2018

2,573

424

100

2,527

463

98

2,373

441

95

2,522

467

95

2,483

434

99

2,488

409

97

2,489

440

90

1,979

423

97
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Human RightsHuman Rights

At Borouge, respecting human rights is an important aspect of our operations and supply chain practices, focusing on the dignity and wellbeing of individuals connected to our business.At Borouge, respecting human rights is an important aspect of our operations and supply chain practices, focusing on the dignity and wellbeing of individuals connected to our business.  
Operating on a global scale, we create policies and governance practices designed to drive adherence to applicable laws and regulations while striving to uphold the highest standards of ethicsOperating on a global scale, we create policies and governance practices designed to drive adherence to applicable laws and regulations while striving to uphold the highest standards of ethics  
and human rights across our footprint. Our commitment to being a responsible corporate citizen drives us to actively prevent human rights violations, eliminate forced, compulsory, and childand human rights across our footprint. Our commitment to being a responsible corporate citizen drives us to actively prevent human rights violations, eliminate forced, compulsory, and child  
labour, and condemn any abuse of these rights in our supply chain. We proactively assess potential human rights risks in our business through evaluations covering 100% of our own operations,labour, and condemn any abuse of these rights in our supply chain. We proactively assess potential human rights risks in our business through evaluations covering 100% of our own operations,  
contractors, and Tier I suppliers. This is underpinned by Borouge’s Workers Protection Standard, which supports consistent human rights oversight throughout our operations.contractors, and Tier I suppliers. This is underpinned by Borouge’s Workers Protection Standard, which supports consistent human rights oversight throughout our operations.

0
Grievances related to human rightsGrievances related to human rights

0
Identified incidents of violations involvingIdentified incidents of violations involving  

the rights of indigenous peoplesthe rights of indigenous peoples

100%
Identified incidents of violations involvingIdentified incidents of violations involving  

the rights of indigenous peoplesthe rights of indigenous peoples

0
Operations or suppliers at significant riskOperations or suppliers at significant risk  

for incidents of forced or compulsoryfor incidents of forced or compulsory  
labourlabour

0
Operations or suppliers considered to have significant riskOperations or suppliers considered to have significant risk  

for incidents of young workers exposed to hazardous work.for incidents of young workers exposed to hazardous work.

17
In-person workshop held on human rights training In-person workshop held on human rights training 

618
Hours dedicated to in-person training supporting ourHours dedicated to in-person training supporting our  
efforts to move away from computer based moduleefforts to move away from computer based module  

andincrease engagement andincrease engagement 

Training and DevelopmentTraining and Development

Borouge’s goal is to equip all our employees with the skills and knowledge necessary to ascend to their next roles, progressively paving their way to leadership positions. At Borouge, weBorouge’s goal is to equip all our employees with the skills and knowledge necessary to ascend to their next roles, progressively paving their way to leadership positions. At Borouge, we  
believe that the most sustainable form of growth and success comes from nurturing and enhancing the skills of our existing workforce. To embody this principle, we have established abelieve that the most sustainable form of growth and success comes from nurturing and enhancing the skills of our existing workforce. To embody this principle, we have established a  
holistic learning ecosystem that supports various preferences and learning styles, including eLearning in line with ADNOC’s Learning Management System (LMS).holistic learning ecosystem that supports various preferences and learning styles, including eLearning in line with ADNOC’s Learning Management System (LMS).

Sustainability Training Sustainability Training 
As part of the push to have more trainings on ESG topics, theAs part of the push to have more trainings on ESG topics, the  
Sustainability team have created tailored programmes coveringSustainability team have created tailored programmes covering  
topics including GHG, AI integration, Circularity of polymers,topics including GHG, AI integration, Circularity of polymers,  
and the risks & opportunities associated with it. The trainingsand the risks & opportunities associated with it. The trainings  
are broken down into the following modules:are broken down into the following modules:

1.991.99
Average hours ofAverage hours of  
training - training - FemaleFemale

2.572.57
Average hours ofAverage hours of  

training - Maletraining - Male

2,4302,430
Total employeesTotal employees  
who completedwho completed  

trainingtraining

68,14368,143
Total trainingTotal training  

manhoursmanhours
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Empowering the Next GenerationEmpowering the Next Generation

Borouge takes pride in supporting the expansion of knowledge and skills of the youth (employees under the age of forty) within the industry, contributing to a more innovative and creativeBorouge takes pride in supporting the expansion of knowledge and skills of the youth (employees under the age of forty) within the industry, contributing to a more innovative and creative  
future. Through our initiatives and comprehensive programmes, we work to empower and equip the next generation with essential skills and knowledge, help to ensure they are well-prepared tofuture. Through our initiatives and comprehensive programmes, we work to empower and equip the next generation with essential skills and knowledge, help to ensure they are well-prepared to  
thrive and excel in their future roles.thrive and excel in their future roles.

With 11.87% of our workforce falling under the youth category, it is evident that youth development is essential for Borouge’s growth and sustainability. Borouge’s internship programme is aWith 11.87% of our workforce falling under the youth category, it is evident that youth development is essential for Borouge’s growth and sustainability. Borouge’s internship programme is a  
testament to our commitment to youth empowerment. Recognised by universities and adopted as a benchmark across all ADNOC companies, it reflects our dedication to nurturing future talent.testament to our commitment to youth empowerment. Recognised by universities and adopted as a benchmark across all ADNOC companies, it reflects our dedication to nurturing future talent.  
Through strong collaboration with academic institutions, the programme offers students transformative opportunities, combining industry exposure, hands-on learning, and valuable careerThrough strong collaboration with academic institutions, the programme offers students transformative opportunities, combining industry exposure, hands-on learning, and valuable career  
insights to shape the next generation of professionals.insights to shape the next generation of professionals.

HimmaHimma
Our Himma initiative was introduced in 2025 to spotlightOur Himma initiative was introduced in 2025 to spotlight  
talented Borouge youth, elevatating the amazing talent wetalented Borouge youth, elevatating the amazing talent we  
have whilst creating a bridge between generations.have whilst creating a bridge between generations.

ToastmasterToastmaster
In September 2025 we launched our Toastmaster Programme,In September 2025 we launched our Toastmaster Programme,  
a safe space to develop presentation skills in a low-pressurea safe space to develop presentation skills in a low-pressure  
environment while also facilitating networking across ourenvironment while also facilitating networking across our  
organisation. The benefit of this programme reaches beyondorganisation. The benefit of this programme reaches beyond  
the meeting room, into presentations, team discussions, andthe meeting room, into presentations, team discussions, and  
personal conversations.personal conversations.

Elite ProgrammeElite Programme
Borouge's Elite Programme focuses on ensuring that ourBorouge's Elite Programme focuses on ensuring that our  
young leaders are honing their communication skills andyoung leaders are honing their communication skills and  
encouraging them to grow their network.encouraging them to grow their network.
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Wellbeing & Gender BalanceWellbeing & Gender Balance
As part of our commitment to equality, we have a zero-tolerance policy toward discrimination and actively recruit from diverse talent pools. By offering fair opportunities to all qualified individuals,As part of our commitment to equality, we have a zero-tolerance policy toward discrimination and actively recruit from diverse talent pools. By offering fair opportunities to all qualified individuals,  
we empower team members to contribute to our collective success. In 2025, this commitment was reflected in our record of 0 reported incidents of discrimination.we empower team members to contribute to our collective success. In 2025, this commitment was reflected in our record of 0 reported incidents of discrimination.

The Gender Balance Committee is central to Borouge’s efforts in advancing gender equality. Its mandate includes supporting ADNOC’s gender balance pledges, advising leadership on genderThe Gender Balance Committee is central to Borouge’s efforts in advancing gender equality. Its mandate includes supporting ADNOC’s gender balance pledges, advising leadership on gender  
balance strategies, and addressing gender balance challenges at Borouge.balance strategies, and addressing gender balance challenges at Borouge.

We strive to create a supportive and enabling work environment, driving everyone’s well-being and success. We have customised our facilities to promote accessibility, integrating advancedWe strive to create a supportive and enabling work environment, driving everyone’s well-being and success. We have customised our facilities to promote accessibility, integrating advanced  
technologies to meet unique needs, and fostering a culture that values and celebrates all contributions.technologies to meet unique needs, and fostering a culture that values and celebrates all contributions.

Work-Life Balance InitiativesWork-Life Balance Initiatives
Achieving work-life balance is essential for employeesAchieving work-life balance is essential for employees  

balancing professional and personal responsibilities. Tobalancing professional and personal responsibilities. To  
support this, Borouge partnered with ADNOC Medical andsupport this, Borouge partnered with ADNOC Medical and  
Wellbeing and the Family Development Foundation to hostWellbeing and the Family Development Foundation to host  
Work-Life Balance Sessions, offering actionable strategiesWork-Life Balance Sessions, offering actionable strategies  

to help women manage work and family challengesto help women manage work and family challenges  
effectively. Additionally, through the Inclusivity andeffectively. Additionally, through the Inclusivity and  

Diversity Department at ADNOC, we held #AMRemarkableDiversity Department at ADNOC, we held #AMRemarkable  
Google workshops in Abu Dhabi and Ruwais, empoweringGoogle workshops in Abu Dhabi and Ruwais, empowering  

women to recognise and celebrate their achievements.women to recognise and celebrate their achievements.

Flexible Policies for Women Flexible Policies for Women 
Borouge’s policies are designed to address the uniqueBorouge’s policies are designed to address the unique  

challenges faced by female employees. In Ruwais, womenchallenges faced by female employees. In Ruwais, women  
are exempt from the first and last hours of the workday,are exempt from the first and last hours of the workday,  

enabling them to manage their children’s school schedulesenabling them to manage their children’s school schedules  
more effectively. These policies, shaped by employeemore effectively. These policies, shaped by employee  
feedback, underscore our commitment to creating afeedback, underscore our commitment to creating a  

supportive and adaptable work environment for women.supportive and adaptable work environment for women.

Executive Coaching for WomenExecutive Coaching for Women
To prepare women for leadership roles, Borouge launchedTo prepare women for leadership roles, Borouge launched  

the Executive Coaching for Women programme. Thisthe Executive Coaching for Women programme. This  
initiative pairs female employees with senior executives atinitiative pairs female employees with senior executives at  

the VP level and above, providing mentorship and guidancethe VP level and above, providing mentorship and guidance  
from experienced leaders. Through this programme,from experienced leaders. Through this programme,  

participants build resilience, enhance decision-makingparticipants build resilience, enhance decision-making  
skills, and develop leadership capabilities.skills, and develop leadership capabilities.

"When women look at Borouge, I want them"When women look at Borouge, I want them  
to see a place where they can do their bestto see a place where they can do their best  
work and be themselves. Attracting talentwork and be themselves. Attracting talent  
isn’t just about hiring; it’s about signallingisn’t just about hiring; it’s about signalling  

that your ambition belongs here and will bethat your ambition belongs here and will be  
championed from day one. We’re buildingchampioned from day one. We’re building  

clear entry points, internships and pathwaysclear entry points, internships and pathways  
that make that first ‘yes’ both possible andthat make that first ‘yes’ both possible and  

promising."promising."

Mariam Alblooki, Manager, Talent DevelopmentMariam Alblooki, Manager, Talent Development

Gender Balance Committee ChairpersonGender Balance Committee Chairperson

"I’m proud of the culture we are building at"I’m proud of the culture we are building at  
site, one where both women and men aresite, one where both women and men are  

given the access, trust, and opportunities togiven the access, trust, and opportunities to  
truly bloom. Through mentorship, exposure,truly bloom. Through mentorship, exposure,  

and meaningful responsibility, we turnand meaningful responsibility, we turn  
potential into performance."potential into performance."

Ayisha Al Hashmi, Team Leader, Operations SupportAyisha Al Hashmi, Team Leader, Operations Support  
- Polyethylene- Polyethylene

Gender Balance Committee Co-Chairperson - AlGender Balance Committee Co-Chairperson - Al  
RuwaisRuwais

"Recognising and elevating the contributions"Recognising and elevating the contributions  
of every individual strengthens ourof every individual strengthens our  

sustainability journey. When we bring diversesustainability journey. When we bring diverse  
perspectives forward and acknowledge theirperspectives forward and acknowledge their  
impact, we make better decisions today andimpact, we make better decisions today and  

shape a more resilient future for all."shape a more resilient future for all."

Dr. Aisha AlHashmi, Manager, Mas LabDr. Aisha AlHashmi, Manager, Mas Lab
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CultureCulture  
RenovationRenovation  
ProgrammeProgramme

At the heart of our Culture Transformation journey lies our CultureAt the heart of our Culture Transformation journey lies our Culture  
Renovation Committee, established to achieve several corporateRenovation Committee, established to achieve several corporate  
ambitions:ambitions:

1. Develop a robust Culture and Engagement Action Plan1. Develop a robust Culture and Engagement Action Plan
incorporating at least five initiatives, alongside other activitiesincorporating at least five initiatives, alongside other activities
aligned with the Culture KPI.aligned with the Culture KPI.

2. Execute the approved Culture and Engagement Action Plan to2. Execute the approved Culture and Engagement Action Plan to
drive meaningful and measurable progress.drive meaningful and measurable progress.

3. Facilitate leadership-led communication of culture and values at3. Facilitate leadership-led communication of culture and values at
least quarterly through accessible channels, such as town halls andleast quarterly through accessible channels, such as town halls and
cascaded management meetings, creating engagement with allcascaded management meetings, creating engagement with all
employees.employees.

4. Strengthen recognition efforts by highlighting all company4. Strengthen recognition efforts by highlighting all company
values, with a focus on ‘Creating Trust’ (Respectful) and ‘Drivingvalues, with a focus on ‘Creating Trust’ (Respectful) and ‘Driving
Change’ (Progressive). Recognition activities include utilising theChange’ (Progressive). Recognition activities include utilising the
company’s recognition platform and implementing localcompany’s recognition platform and implementing local
programmes.programmes.

5. We rolled out the Culture Toolkit to over 50% of Borouge5. We rolled out the Culture Toolkit to over 50% of Borouge
employees, covering key topics such as “Fail Fast, Recover Safe” andemployees, covering key topics such as “Fail Fast, Recover Safe” and
“Effective, Open Communication.” The toolkit also includes“Effective, Open Communication.” The toolkit also includes
specialised modules for line managers, designed to strengthenspecialised modules for line managers, designed to strengthen
leadership capabilities and foster a high-performance culture.leadership capabilities and foster a high-performance culture.

The committee organises a series of initiatives to support theThe committee organises a series of initiatives to support the  
achievement of these goals including e-learning workshops,achievement of these goals including e-learning workshops,  
employee recognition, fireside chats, toolkits and in person events.employee recognition, fireside chats, toolkits and in person events.

"At Borouge, our Culture Renovation Programme is more than an initiative, it’s a commitment to empowering"At Borouge, our Culture Renovation Programme is more than an initiative, it’s a commitment to empowering  
every individual, fostering collaboration, and building a workplace where innovation and respect drive ourevery individual, fostering collaboration, and building a workplace where innovation and respect drive our  

success. In Ruwais, we are proud to lead this transformation, ensuring our values are lived every day and thatsuccess. In Ruwais, we are proud to lead this transformation, ensuring our values are lived every day and that  
our people feel inspired to shape Borouge’s future together."our people feel inspired to shape Borouge’s future together."

Ali Hasan AlHosani, Senior Vice President, Operations - Olefins & Site IntegrationAli Hasan AlHosani, Senior Vice President, Operations - Olefins & Site Integration

Culture TuesdaysCulture Tuesdays
Culture Tuesdays have become a vibrant part of our workplace experience, celebrating connection, creativity, and community. These weekly events continue to bring colleagues together inCulture Tuesdays have become a vibrant part of our workplace experience, celebrating connection, creativity, and community. These weekly events continue to bring colleagues together in  
meaningful and memorable ways. From the very start of the year, our Culture Influencers team set the tone with warm welcomes and promises of exciting activities. And they delivered with ameaningful and memorable ways. From the very start of the year, our Culture Influencers team set the tone with warm welcomes and promises of exciting activities. And they delivered with a  
lineup that has kept spirits high and participation strong.lineup that has kept spirits high and participation strong.

Cycling TogetherCycling Together
We kicked off this year with two energising cycling events,We kicked off this year with two energising cycling events,  
including the women-only She Rides session at Hudariyatincluding the women-only She Rides session at Hudariyat  
Island. The scenic views, great weather, and positiveIsland. The scenic views, great weather, and positive  
energy made it a perfect afternoon. Later, we took thingsenergy made it a perfect afternoon. Later, we took things  
up a notch with a vibrant ride at the YAS F1 Circuit,up a notch with a vibrant ride at the YAS F1 Circuit,  
complete with music, colours, and enthusiastic Borougecomplete with music, colours, and enthusiastic Borouge  
cyclists pedalling through the track.cyclists pedalling through the track.

Creative & CulinaryCreative & Culinary  
DelightsDelights
February brought more joy with a picnic workshop,February brought more joy with a picnic workshop,  
featuring artistic painting in a serene park setting,featuring artistic painting in a serene park setting,  
followed by tasty snacks. Just before Ramadan, we hostedfollowed by tasty snacks. Just before Ramadan, we hosted  
a full-set barbecue in the green park near our offices, aa full-set barbecue in the green park near our offices, a  
feast of flavours and friendly conversations.feast of flavours and friendly conversations.

Ramadan AppreciationRamadan Appreciation
The Culture Renovation Committee marked Ramadan withThe Culture Renovation Committee marked Ramadan with  
a team Iftar gathering at the Ritz-Carlton, Abu Dhabi. Thisa team Iftar gathering at the Ritz-Carlton, Abu Dhabi. This  
celebration followed a series of successful ‘Culturecelebration followed a series of successful ‘Culture  
Tuesdays’ events such as the Cycling Tuesdays, BorougeTuesdays’ events such as the Cycling Tuesdays, Borouge  
Walk & Talk, Treasure Hunt, BBQ, Escape Room, Picnic &Walk & Talk, Treasure Hunt, BBQ, Escape Room, Picnic &  
Paint, and many more. The evening offered a chance toPaint, and many more. The evening offered a chance to  
reflect on favorite Culture Tuesday moments, whilereflect on favorite Culture Tuesday moments, while  
honoring our Culture Influencers with certificates ofhonoring our Culture Influencers with certificates of  
appreciation presented by Ahmed Al Khouri, VP, Globalappreciation presented by Ahmed Al Khouri, VP, Global  
Planning, and Wafa Al Meer, VP, Digital. These initiativesPlanning, and Wafa Al Meer, VP, Digital. These initiatives  
reinforce Borouge’s commitment to fostering an inclusive,reinforce Borouge’s commitment to fostering an inclusive,  
vibrant workplace culture that supports employee well-vibrant workplace culture that supports employee well-
being and collaboration.being and collaboration.

Walk & TalkWalk & Talk
Our Walk & Talk sessions have been a hit, offering aOur Walk & Talk sessions have been a hit, offering a  
refreshing way to connect while enjoying the outdoors.refreshing way to connect while enjoying the outdoors.  
During the cooler months these walks have broughtDuring the cooler months these walks have brought  
together long-time colleagues and new faces, followed bytogether long-time colleagues and new faces, followed by  
delicious breakfasts and plenty of smiles. From thedelicious breakfasts and plenty of smiles. From the  
Corniche to the parks, this opportunity to stretch our legsCorniche to the parks, this opportunity to stretch our legs  
and grow the spirit of camaraderie.and grow the spirit of camaraderie.

The Treasure HuntThe Treasure Hunt
One of the most thrilling highlights was our Treasure Hunt,One of the most thrilling highlights was our Treasure Hunt,  
where six teams competed in a fun-filled quest. Thewhere six teams competed in a fun-filled quest. The  
winning team walked away with Hypermarket voucherswinning team walked away with Hypermarket vouchers  
and golden chocolate, and the feedback was so positiveand golden chocolate, and the feedback was so positive  
that another hunt is already in the works.that another hunt is already in the works.

Borouge BaristaBorouge Barista  
CompetitionCompetition
Coffee is more than a hot drink, in the UAE it symbolisesCoffee is more than a hot drink, in the UAE it symbolises  
hospitality, so it comes as no surprise that our largesthospitality, so it comes as no surprise that our largest  
event featured it. The passion for coffee is shown in theevent featured it. The passion for coffee is shown in the  
creative ways that our Borouge employees crafted theircreative ways that our Borouge employees crafted their  
creations. Our contestants crafted the perfect cup of coffeecreations. Our contestants crafted the perfect cup of coffee  
which all participants were able to sample, including threewhich all participants were able to sample, including three  
anonymous judges who were tasked with scoring eachanonymous judges who were tasked with scoring each  
coffee. Our winner used his skills in AI to craft the best cupcoffee. Our winner used his skills in AI to craft the best cup  
of coffee and win our competition.of coffee and win our competition.
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Supporting our CommunitiesSupporting our Communities

At Borouge, our people efforts further extend beyond our organisational boundaries, as we aspire to make a meaningful impact on the communities we serve. Beyond Emiratisation, we haveAt Borouge, our people efforts further extend beyond our organisational boundaries, as we aspire to make a meaningful impact on the communities we serve. Beyond Emiratisation, we have  
introduced several community initiatives focused on educating, developing and inspiring individuals within the regions we operate and serve.introduced several community initiatives focused on educating, developing and inspiring individuals within the regions we operate and serve.

We believe engaging with and investing in our communities is a key part of our growth and sustainable development. Thus, we have a proud history of supporting local communities andWe believe engaging with and investing in our communities is a key part of our growth and sustainable development. Thus, we have a proud history of supporting local communities and  
fostering long-term, mutually beneficial partnerships and social initiatives.fostering long-term, mutually beneficial partnerships and social initiatives.

We focus our CSR engagement focuses on four key areas: community development, science education, environmental stewardship, and global outreach.We focus our CSR engagement focuses on four key areas: community development, science education, environmental stewardship, and global outreach.

AED 300,460 AED 300,460 
Amount invested inAmount invested in  

communitycommunity

100%100%
Operations with localOperations with local  

community engagement,community engagement,  
impact assessments andimpact assessments and  
development programsdevelopment programs

22,93222,932
People impacted fromPeople impacted from  

volunteering initiativesvolunteering initiatives

981981
Volunteering man-hoursVolunteering man-hours

648648
VolunteersVolunteers

00
Operations where involuntaryOperations where involuntary  

resettlement took placeresettlement took place
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Our CSR Activities across the Globe Our CSR Activities across the Globe 

Borouge withoutBorouge without  
BordersBorders

10-years of Borouge without Borders10-years of Borouge without Borders
Over the past decade, our employees have dedicated their time, skills, and passion to making a positive impact on communities whereOver the past decade, our employees have dedicated their time, skills, and passion to making a positive impact on communities where  
we operate. This year marks a remarkable milestone for Borouge as we celebrate the 10th anniversary of our Volunteeringwe operate. This year marks a remarkable milestone for Borouge as we celebrate the 10th anniversary of our Volunteering  
Programme, Borouge without Borders.Programme, Borouge without Borders.

Launched in 2016, the Borouge without Borders was built on our company’s commitment to Corporate Social Responsibility andLaunched in 2016, the Borouge without Borders was built on our company’s commitment to Corporate Social Responsibility and  
community engagement. What began as a small initiative has grown into a company-wide drive for change in Middle East and Asia.community engagement. What began as a small initiative has grown into a company-wide drive for change in Middle East and Asia.

10 Years of Achievements: 10 Years of Achievements: 

• Over 3,370 hours of volunteer service contributed• Over 3,370 hours of volunteer service contributed

• Over 900 volunteers participated across multiple locations.• Over 900 volunteers participated across multiple locations.

• More than 55 projects were delivered across UAE & Asia, supporting causes such as:• More than 55 projects were delivered across UAE & Asia, supporting causes such as:

• Donation campaigns: Books donation for Autism children, supporting the afflicted in Syrian Arab Republic & Turkish Republic,• Donation campaigns: Books donation for Autism children, supporting the afflicted in Syrian Arab Republic & Turkish Republic,
Tarahum for Gaza, Stand for Lebanon, Borouge Outfit Donation & Blood donationsTarahum for Gaza, Stand for Lebanon, Borouge Outfit Donation & Blood donations

• Supporting families in needs• Supporting families in needs

• Celebrating International & National occasions with orphans, elders and people of determination• Celebrating International & National occasions with orphans, elders and people of determination

• Organising entertainment programmes for elders and orphans• Organising entertainment programmes for elders and orphans

• Partnerships with local and NGOs organisations in UAE & Asia to maximise impact that reached to an approximate of 22,330 positive• Partnerships with local and NGOs organisations in UAE & Asia to maximise impact that reached to an approximate of 22,330 positive
impacts so far.impacts so far.

From managing large-scale events to adapting during the COVID-19 pandemic and supporting the company in preserve strongFrom managing large-scale events to adapting during the COVID-19 pandemic and supporting the company in preserve strong  
financial position and deliver on Net Profit targets the past decade brought challenges that taught us resilience, creativity, and thefinancial position and deliver on Net Profit targets the past decade brought challenges that taught us resilience, creativity, and the  
importance of collaboration to continue the positive impact on communities worldwide.importance of collaboration to continue the positive impact on communities worldwide.

Employee volunteerism programs are win-win-win, benefiting the employee, the company, and the community, which makes them oneEmployee volunteerism programs are win-win-win, benefiting the employee, the company, and the community, which makes them one  
of the most cost-effective methods to demonstrate commitment to a community.of the most cost-effective methods to demonstrate commitment to a community.

Middle EastMiddle East

84
VolunteersVolunteers

260
Volunteering man-hoursVolunteering man-hours

421
People impacted fromPeople impacted from  

volunteering initiativesvolunteering initiatives

"Giving back to the community is where care meets action. Through Borouge without Borders,"Giving back to the community is where care meets action. Through Borouge without Borders,  
we empower our employees to contribute their time and skills, creating meaningful impactwe empower our employees to contribute their time and skills, creating meaningful impact  

and stronger communities. Making a difference in someone’s life is something I’m committedand stronger communities. Making a difference in someone’s life is something I’m committed  
to personally and it’s incredibly fulfilling to see the positive change it brings; not only as partto personally and it’s incredibly fulfilling to see the positive change it brings; not only as part  

of my job, yet it’s also a passion I carry every day."of my job, yet it’s also a passion I carry every day."

Maha Alremeithi, Senior Officer, Corporate Social ResponsibilityMaha Alremeithi, Senior Officer, Corporate Social Responsibility

AsiaAsia

385
VolunteersVolunteers

559
Volunteering man-hoursVolunteering man-hours

17009
School and university studentsSchool and university students  

impactedimpacted
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Polymers on the MovePolymers on the Move Polymers on the Move (POTM) was established ten years agoPolymers on the Move (POTM) was established ten years ago  
in line with Borouge’s commitment to CSR and youth focusedin line with Borouge’s commitment to CSR and youth focused  
initiatives. The main purpose of the program is to reignite theinitiatives. The main purpose of the program is to reignite the  
passion for science and STEM in the younger generation, topassion for science and STEM in the younger generation, to  
inspire the next generation of engineers and scientists thatinspire the next generation of engineers and scientists that  
will one day compose the workforce of Borouge. Part of that,will one day compose the workforce of Borouge. Part of that,  
is to educate them on circularity and the responsible use ofis to educate them on circularity and the responsible use of  
materials. Through interactive workshops, engagingmaterials. Through interactive workshops, engaging  

presentations, hands-on experiments and a guided visit to thepresentations, hands-on experiments and a guided visit to the  
Borouge Innovation Centre in Abu Dhabi, students gainBorouge Innovation Centre in Abu Dhabi, students gain  
firsthand experience of Borouge’s cutting-edge technologiesfirsthand experience of Borouge’s cutting-edge technologies  
and creative work culture. We believe that by empowering theand creative work culture. We believe that by empowering the  
youth to think critically about sustainability and innovation, weyouth to think critically about sustainability and innovation, we  
help shape a more informed and environmentally conscioushelp shape a more informed and environmentally conscious  
future.future.

Middle EastMiddle East
111

VolunteersVolunteers

63
Volunteering man-hoursVolunteering man-hours

1319
School and university studentsSchool and university students  

impactedimpacted

AsiaAsia

14
VolunteersVolunteers

16
Volunteering man-hoursVolunteering man-hours

239
School and university studentsSchool and university students  

impactedimpacted

"At Borouge, we take pride in leading the Polymers on the Move program. Each student visit"At Borouge, we take pride in leading the Polymers on the Move program. Each student visit  
fosters curiosity and a deep appreciation for science. Their engagement motivates us tofosters curiosity and a deep appreciation for science. Their engagement motivates us to  
advance knowledge and innovation. Education remains the cornerstone of a sustainableadvance knowledge and innovation. Education remains the cornerstone of a sustainable  

future. Together, we strive to empower the next generation of scientific leaders."future. Together, we strive to empower the next generation of scientific leaders."

Ahmed Balalla, Assistant Researcher, Innovation SupportAhmed Balalla, Assistant Researcher, Innovation Support

ADEK InitiativeADEK Initiative Borouge and the Abu Dhabi Department of Education andBorouge and the Abu Dhabi Department of Education and  
Knowledge (ADEK) launched the inaugural ADEK–BorougeKnowledge (ADEK) launched the inaugural ADEK–Borouge  
Student Challenge at Maryam bint Omran School. TheStudent Challenge at Maryam bint Omran School. The  
programme connected subjects like science, maths, IT andprogramme connected subjects like science, maths, IT and  
social studies to urgent environmental themes like energy,social studies to urgent environmental themes like energy,  

waste and mobility. Students worked in teams to apply theirwaste and mobility. Students worked in teams to apply their  
knowledge to practical challenges posed by Borouge experts,knowledge to practical challenges posed by Borouge experts,  
bringing sustainability to life in ways that surprised even thebringing sustainability to life in ways that surprised even the  
judges. This year's theme was focused on ‘Let’s Go Zerojudges. This year's theme was focused on ‘Let’s Go Zero  
2050’.2050’.

12
VolunteersVolunteers

14
Volunteering man-hoursVolunteering man-hours

318
People impacted fromPeople impacted from  

volunteering initiativesvolunteering initiatives
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Innovative Plastics QuestInnovative Plastics Quest

The The Innovative Plastics Quest - Innovative Plastics Quest - Borouge’s flagship youth sustainability challenge - continued its mission in 2025 to reshapeBorouge’s flagship youth sustainability challenge - continued its mission in 2025 to reshape  
perceptions around plastics by engaging students across the UAE in a series of creativity‑driven competitions. Designed toperceptions around plastics by engaging students across the UAE in a series of creativity‑driven competitions. Designed to  
promote responsible use, recycling, and re‑use of plastics, the initiative empowered young innovators from Grade 7 and abovepromote responsible use, recycling, and re‑use of plastics, the initiative empowered young innovators from Grade 7 and above  
to explore plastics’ positive role in society through videos, storytelling, 3D models, and AI‑enhanced submissions. By combiningto explore plastics’ positive role in society through videos, storytelling, 3D models, and AI‑enhanced submissions. By combining  
inspiration sessions, hands‑on challenges, and sustainability‑centric criteria, the program successfully nurtured environmentalinspiration sessions, hands‑on challenges, and sustainability‑centric criteria, the program successfully nurtured environmental  
awareness and future‑ready thinking among youth, reinforcing Borouge’s commitment to community engagement andawareness and future‑ready thinking among youth, reinforcing Borouge’s commitment to community engagement and  
circularity.circularity.

33+
Schools invitedSchools invited

275
Participating studentsParticipating students

7
Schools registeredSchools registered

220
Children participating onlineChildren participating online

4
Challenge themesChallenge themes

114
Student groups formedStudent groups formed

"I’m truly impressed by how the children’s understanding of plastics is evolving, from misconceptions to"I’m truly impressed by how the children’s understanding of plastics is evolving, from misconceptions to  
recognising that, when used responsibly, plastics can offer endless benefits. Their creative ideas onrecognising that, when used responsibly, plastics can offer endless benefits. Their creative ideas on  
recycling and sustainability show they’re ready to lead us toward a more circular, responsible future."recycling and sustainability show they’re ready to lead us toward a more circular, responsible future."

Rachel Zhang, Senior Specialist HSE, Asia NorthRachel Zhang, Senior Specialist HSE, Asia North

Athar InitiativeAthar Initiative
In June we launched our community outreach program in line with the UAE’s Year of Community. We welcomed guests fromIn June we launched our community outreach program in line with the UAE’s Year of Community. We welcomed guests from  
Abu Dhabi Agriculture and Food Safety Authority to talk through real-life stories and innovations to showcase how BorougeAbu Dhabi Agriculture and Food Safety Authority to talk through real-life stories and innovations to showcase how Borouge  
products support sustainable agriculture.products support sustainable agriculture.

8
VolunteersVolunteers

13
Volunteering man-hoursVolunteering man-hours

22
People impacted fromPeople impacted from  

volunteering initiativesvolunteering initiatives
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Water for the WorldWater for the World We believe access to clean water and proper sanitation is a human right, however it remains a critical issue for billions aroundWe believe access to clean water and proper sanitation is a human right, however it remains a critical issue for billions around  
the world. For families in remote villages, this could mean walking miles every day to fetch unsafe water. For hospitals, itthe world. For families in remote villages, this could mean walking miles every day to fetch unsafe water. For hospitals, it  
means struggling to maintain hygiene and protect patients. For communities, it means facing health risks that could bemeans struggling to maintain hygiene and protect patients. For communities, it means facing health risks that could be  
prevented.prevented.

For over 18 years, Borouge has taken an active role in helping to tackle this challenge through our joint initiative with BorealisFor over 18 years, Borouge has taken an active role in helping to tackle this challenge through our joint initiative with Borealis  
through Water for the World. The mission is clear - ensuring that every person, regardless of where they live, has access tothrough Water for the World. The mission is clear - ensuring that every person, regardless of where they live, has access to  
safe water and sanitation. We are proud of the contributions we have had to projects across the world, each being a story ofsafe water and sanitation. We are proud of the contributions we have had to projects across the world, each being a story of  
resilience, collaboration, and hope.resilience, collaboration, and hope.

Shortlisted for the Platt's Global Energy Award 2025Shortlisted for the Platt's Global Energy Award 2025

""The true power of the Water for the World program lies not in its mission statement or annual donations,The true power of the Water for the World program lies not in its mission statement or annual donations,  
but in the real impact delivered on the ground, it is proof that purpose becomes powerful when it turns intobut in the real impact delivered on the ground, it is proof that purpose becomes powerful when it turns into  

action. Since 2007, our partnerships across the value chain have helped more than 1 million people gainaction. Since 2007, our partnerships across the value chain have helped more than 1 million people gain  
access to safe water and sanitation; from 24/7 supply in Malakapur - India, to hospitals in Vietnam, schoolsaccess to safe water and sanitation; from 24/7 supply in Malakapur - India, to hospitals in Vietnam, schools  

in Tanzania and rapid relief for earthquake and flood victims. These projects show how plastic infrastructurein Tanzania and rapid relief for earthquake and flood victims. These projects show how plastic infrastructure  
when used responsibly can uplift communities and create lasting sustainable change. This is where purposewhen used responsibly can uplift communities and create lasting sustainable change. This is where purpose  

becomes action and action becomes impact.becomes action and action becomes impact.""

Abdullah Saber, Head of Global Marketing InfrastructureAbdullah Saber, Head of Global Marketing Infrastructure

Operation Clean SweepOperation Clean Sweep

We are signatories of Operation Clean Sweep ® (OCS), an international initiative founded in 1991 aimed at preventing plasticWe are signatories of Operation Clean Sweep ® (OCS), an international initiative founded in 1991 aimed at preventing plastic  
resin loss into the environment. Adopted by Borouge, we continue to eliminate plastic leakage through our operations andresin loss into the environment. Adopted by Borouge, we continue to eliminate plastic leakage through our operations and  
supply chain.supply chain.

Expanding AccessExpanding Access
We’ve built and rehabilitated waterWe’ve built and rehabilitated water  

systems that bring safe drinkingsystems that bring safe drinking  
water to underserved communities,water to underserved communities,  
reducing the burden on women andreducing the burden on women and  

children who often walk longchildren who often walk long  
distances for water.distances for water.

Innovating forInnovating for  
SustainabilitySustainability
By leveraging polymer-basedBy leveraging polymer-based  
solutions, we create durablesolutions, we create durable  
infrastructure that withstands harshinfrastructure that withstands harsh  
conditions and lasts for generations.conditions and lasts for generations.

BuildingBuilding  
PartnershipsPartnerships
Collaboration is at the heart of ourCollaboration is at the heart of our  
approach. We work with NGOs,approach. We work with NGOs,  
governments, and localgovernments, and local  
communities to ensure solutions arecommunities to ensure solutions are  
practical, sustainable, and culturallypractical, sustainable, and culturally  
appropriate.appropriate.

Raising AwarenessRaising Awareness
Beyond infrastructure, we empowerBeyond infrastructure, we empower  
communities with knowledge,communities with knowledge,  
promoting water conservation andpromoting water conservation and  
hygiene practices that protect healthhygiene practices that protect health  
and preserve resources.and preserve resources.
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Digital & IT TransformationDigital & IT Transformation

One of the key challenges faced by Borouge is the speed of technological advancements in the field of petrochemicals and electrification. As the efficiency of energy use increases we are able toOne of the key challenges faced by Borouge is the speed of technological advancements in the field of petrochemicals and electrification. As the efficiency of energy use increases we are able to  
consume less, supporting our journey into electrification. As the technology evolves in the green energy space, we work to be able to incorporate that into our operations. The use of clean energyconsume less, supporting our journey into electrification. As the technology evolves in the green energy space, we work to be able to incorporate that into our operations. The use of clean energy  
in B4 shows our commitment to incorporating the latest technology into our operations. We also believe that to create a more circular economy there needs to be not only partnerships butin B4 shows our commitment to incorporating the latest technology into our operations. We also believe that to create a more circular economy there needs to be not only partnerships but  
technologies in place to support those partnerships. Borouge has taken an active role in creating these opportunities. We have enhanced our collaboration with Union Pipes Industry (UPI) andtechnologies in place to support those partnerships. Borouge has taken an active role in creating these opportunities. We have enhanced our collaboration with Union Pipes Industry (UPI) and  
pledged over 20 million AED of 100% post-consumer recycled polypropylene to them which will be transformed into pallets, and added back into the supply chain through partnerships withpledged over 20 million AED of 100% post-consumer recycled polypropylene to them which will be transformed into pallets, and added back into the supply chain through partnerships with  
Qonexa and Intraco Pallet.Qonexa and Intraco Pallet.

In 2025, Borouge continued to advance its sustainability and operational excellence goals through a series of strategic digital initiatives. We believe these projects not only enhanced efficiencyIn 2025, Borouge continued to advance its sustainability and operational excellence goals through a series of strategic digital initiatives. We believe these projects not only enhanced efficiency  
and resilience but also laid the groundwork for long-term growth in a rapidly evolving market.and resilience but also laid the groundwork for long-term growth in a rapidly evolving market.

B4 Digital Readiness ProjectB4 Digital Readiness Project  
ImplementationImplementation
Aims to expand Production operations by implementingAims to expand Production operations by implementing  
SAP and MAS applications to enhance BorougeSAP and MAS applications to enhance Borouge  
operational efficiency and support business growth.operational efficiency and support business growth.

Bingo Project ImplementationBingo Project Implementation
Implementing a solution across SAP, Salesforce andImplementing a solution across SAP, Salesforce and  
Delmia Quintiq applications enabling BIPL to evolve itsDelmia Quintiq applications enabling BIPL to evolve its  
hybrid business model, enhance operational resilience,hybrid business model, enhance operational resilience,  
advance circular, and sustainable economy growthadvance circular, and sustainable economy growth  
objectives for Borouge.objectives for Borouge.

Salesforce & Delmia QuintiqSalesforce & Delmia Quintiq  
Integration ProjectIntegration Project
Integration of Salesforce with Quintiq to leverageIntegration of Salesforce with Quintiq to leverage  
business insights from sales data and develop anbusiness insights from sales data and develop an  
efficient sales strategy that considers current marketefficient sales strategy that considers current market  
demands. Salesforce and Quintiq integration now allowsdemands. Salesforce and Quintiq integration now allows  
for a Chinese language option on our customer portal,for a Chinese language option on our customer portal,  
expanding the usability of the system for our growingexpanding the usability of the system for our growing  
markets.markets.

Safeguarding Data PrivacySafeguarding Data Privacy

In every interaction with employees, partners, and stakeholders, Borouge recognises thatIn every interaction with employees, partners, and stakeholders, Borouge recognises that  
personal data is not just information; it’s a reflection of individual and corporate integrity.personal data is not just information; it’s a reflection of individual and corporate integrity.  
That’s why Borouge is deeply committed to managing and processing personal data with theThat’s why Borouge is deeply committed to managing and processing personal data with the  
utmost care and transparency.utmost care and transparency.

Across the countries where Borouge operates, we strive to achieve compliance with local andAcross the countries where Borouge operates, we strive to achieve compliance with local and  
international data protection laws. This isn’t just a legal obligation - it’s a cornerstone ofinternational data protection laws. This isn’t just a legal obligation - it’s a cornerstone of  
ethical business practice. Borouge’s Data Privacy and Protection Policy serves as our guidingethical business practice. Borouge’s Data Privacy and Protection Policy serves as our guiding  
framework, supported by comprehensive guidelines embedded in the Code of Conduct,framework, supported by comprehensive guidelines embedded in the Code of Conduct,  

which reinforce Borouge’s dedication to responsible data management and regulatorywhich reinforce Borouge’s dedication to responsible data management and regulatory  
adherence.adherence.

Throughout the reporting period, Borouge maintained a clean record: no substantiatedThroughout the reporting period, Borouge maintained a clean record: no substantiated  
complaints concerning breaches of customer privacy were received from external parties orcomplaints concerning breaches of customer privacy were received from external parties or  
regulatory bodies. We also conduct annual internal audits on customer privacy to furtherregulatory bodies. We also conduct annual internal audits on customer privacy to further  
ensure customer privacy is maintained. Our performance and approach reflects the strengthensure customer privacy is maintained. Our performance and approach reflects the strength  
of our systems and policies, as well as our culture of accountability and respect.of our systems and policies, as well as our culture of accountability and respect.

By embedding privacy principles into our operations and fostering a culture of compliance,By embedding privacy principles into our operations and fostering a culture of compliance,  
Borouge continues to uphold the trust placed in it by employees and third parties.Borouge continues to uphold the trust placed in it by employees and third parties.

0
Complaints received concerning breaches of customerComplaints received concerning breaches of customer  

privacyprivacy

0
Leaks/losses of customer dataLeaks/losses of customer data

ADNOC SAP ReloadADNOC SAP Reload  
ProjectProject

As part of a broader Group Digital Initiative, Borouge undertook the Systems, Applications, and Products in Data ProcessingAs part of a broader Group Digital Initiative, Borouge undertook the Systems, Applications, and Products in Data Processing  
(SAP) Reloaded Project to migrate ADNOC’s SAP landscapes to a new ADNOC-managed data centre. This project enables end-(SAP) Reloaded Project to migrate ADNOC’s SAP landscapes to a new ADNOC-managed data centre. This project enables end-
to-end visibility across the supply chain, while also integrating predictive analytics, enabling greater control, security, andto-end visibility across the supply chain, while also integrating predictive analytics, enabling greater control, security, and  
performance across critical business systems.performance across critical business systems.

By integrating SAP into a data processing tool, we are able to gain visibility into our supply chain through real-time trackingBy integrating SAP into a data processing tool, we are able to gain visibility into our supply chain through real-time tracking  
across Asia, MEAE, and Africa regions. Supported by an integrated dashboard we have enhanced our customer service byacross Asia, MEAE, and Africa regions. Supported by an integrated dashboard we have enhanced our customer service by  
using predictive analytics to help us proactively resolve potential issues.using predictive analytics to help us proactively resolve potential issues.
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AI Driven OperationsAI Driven Operations

Borouge is continuing to implement AIDT-powered autonomous solutions across the value chain of our business,Borouge is continuing to implement AIDT-powered autonomous solutions across the value chain of our business,  
covering Operations, Asset Management, Supply Chain, Sales & Marketing, Innovation & Research, HSE and ourcovering Operations, Asset Management, Supply Chain, Sales & Marketing, Innovation & Research, HSE and our  
Corporate functions. Borouge’s comprehensive transformation is anchored on strategic partnerships with world-Corporate functions. Borouge’s comprehensive transformation is anchored on strategic partnerships with world-
leading service providers such as Honeywell, Yokogawa, Siemens, SAS, Emerson, Maersk, MBZUAE, and Geckoleading service providers such as Honeywell, Yokogawa, Siemens, SAS, Emerson, Maersk, MBZUAE, and Gecko  
Robotics in addition to strong in-house capabilities. This foundation enables the deployment of advanced AI andRobotics in addition to strong in-house capabilities. This foundation enables the deployment of advanced AI and  
digital solutions; including autonomous operations, storage probability prediction, demand planning, hazarddigital solutions; including autonomous operations, storage probability prediction, demand planning, hazard  
identification through computer vision, robotic inspections, and real-time optimization to name a few. A critical pillaridentification through computer vision, robotic inspections, and real-time optimization to name a few. A critical pillar  
of this transformation is workforce upskilling, delivered through the ‘Excite, Educate and Position’ framework, to helpof this transformation is workforce upskilling, delivered through the ‘Excite, Educate and Position’ framework, to help  
ensure our teams are equipped to thrive in a digitally driven future.ensure our teams are equipped to thrive in a digitally driven future.

$715M
Value delivered againstValue delivered against  

$575M target$575M target

$479M
Planned investment into AIDTPlanned investment into AIDT  

from 2026 to 2030from 2026 to 2030

“At Borouge, AI is powering a new era of sustainability where data is not just analysed, but acted“At Borouge, AI is powering a new era of sustainability where data is not just analysed, but acted  
on. From improving energy efficiency to reducing emissions, our AI-led initiatives are deliveringon. From improving energy efficiency to reducing emissions, our AI-led initiatives are delivering  
measurable impact and accelerating our journey to a more sustainable future.”measurable impact and accelerating our journey to a more sustainable future.”

Ghalib Al Afifi, Vice President, Corporate ExcellenceGhalib Al Afifi, Vice President, Corporate Excellence

AI Enabled Autonomous OperationsAI Enabled Autonomous Operations
In 2025, we advanced Phase I of this initiative, focused on the ‘Safe Operations’ element, in collaboration with our strategic partners. This phase lays the foundation for equipping our operatingIn 2025, we advanced Phase I of this initiative, focused on the ‘Safe Operations’ element, in collaboration with our strategic partners. This phase lays the foundation for equipping our operating  
facilities with AI‑driven autonomous control rooms that leverage agentic AI to enable real‑time decision‑making, enhance value creation, and help mitigate operational risks. Through advancedfacilities with AI‑driven autonomous control rooms that leverage agentic AI to enable real‑time decision‑making, enhance value creation, and help mitigate operational risks. Through advanced  
data analytics, anomaly detection, and pattern prediction, these capabilities are designed to activate interconnected agentic AI solutions across our operations. This will enable seamless fielddata analytics, anomaly detection, and pattern prediction, these capabilities are designed to activate interconnected agentic AI solutions across our operations. This will enable seamless field  
coordination, smoother shift handovers, enhanced transient‑operation management, optimised plant performance, and flawless communication. Robust groundwork has already commenced tocoordination, smoother shift handovers, enhanced transient‑operation management, optimised plant performance, and flawless communication. Robust groundwork has already commenced to  
enable successful deployment in the coming years.enable successful deployment in the coming years.

“Our collaboration with Borouge is a clear example of how joint efforts can“Our collaboration with Borouge is a clear example of how joint efforts can  
accelerate innovation across industry. By integrating AI and automationaccelerate innovation across industry. By integrating AI and automation  
technologies into core operations, we are helping unlock new levels of efficiency,technologies into core operations, we are helping unlock new levels of efficiency,  
safety, and performance. This agreement shows how advanced technologies,safety, and performance. This agreement shows how advanced technologies,  
applied with purpose, can rapplied with purpose, can reshape industrial operations at scale.”eshape industrial operations at scale.”

George Bou Mitri, President of Honeywell Industrial Automation, Middle EastGeorge Bou Mitri, President of Honeywell Industrial Automation, Middle East

“An AI-powered control room is a next generation operational hub that“An AI-powered control room is a next generation operational hub that  
leverages artificial intelligence, machine learning and automation to optimiseleverages artificial intelligence, machine learning and automation to optimise  
decision-making, automate processes, enhance safety and boost efficiencydecision-making, automate processes, enhance safety and boost efficiency  
sustainably, transforming the control room from a resustainably, transforming the control room from a reactive monitoring stationactive monitoring station  
to a proactive, intelligent command centre.”to a proactive, intelligent command centre.”

Norinao Sato, President and CEO of Yokogawa Middle East & AfricaNorinao Sato, President and CEO of Yokogawa Middle East & Africa
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As Borouge is advancing and implementing a range of cutting-edge AI and digital solutions as part of its transformationAs Borouge is advancing and implementing a range of cutting-edge AI and digital solutions as part of its transformation  
journey, some of the key initiatives include:journey, some of the key initiatives include:

This year we signed an MoU with leading circular waste companies in China (Ningbo Dabashou and Ningbo Hajing) toThis year we signed an MoU with leading circular waste companies in China (Ningbo Dabashou and Ningbo Hajing) to  
establish a waste to recycling built ecosystem, by application of AI based collections systems and funds from World Bank.establish a waste to recycling built ecosystem, by application of AI based collections systems and funds from World Bank.

Recognition, Reward, and Upskilling ProgrammeRecognition, Reward, and Upskilling Programme
Borouge’s AIDT Transformation journey has earned significant external recognition, underscoring its leadership in innovation. Key accolades include the GPCA Supply Chain Innovation Award andBorouge’s AIDT Transformation journey has earned significant external recognition, underscoring its leadership in innovation. Key accolades include the GPCA Supply Chain Innovation Award and  
two Industry Eagle Awards - Gold for S&OP Quintiq and Bronze for its AI-driven demand planning solution. Additionally, Borouge was named a finalist for its real-time optimiser at the IChemEtwo Industry Eagle Awards - Gold for S&OP Quintiq and Bronze for its AI-driven demand planning solution. Additionally, Borouge was named a finalist for its real-time optimiser at the IChemE  
Global Awards and the Gulf Energy Excellence Awards, further validating its commitment to embedding intelligence and automation across operations to drive long-term value creation. AGlobal Awards and the Gulf Energy Excellence Awards, further validating its commitment to embedding intelligence and automation across operations to drive long-term value creation. A  
highlight of this success was Borouge’s demonstration at ADIPEC 2025, which attracted industry leaders and positioned Borouge at the forefront of transformative advancements across the valuehighlight of this success was Borouge’s demonstration at ADIPEC 2025, which attracted industry leaders and positioned Borouge at the forefront of transformative advancements across the value  
chain.chain.

This journey is anchored in a strong commitment to innovation and digital adoption, guided by our Change Management Strategy structured around three core pillars: Excite, Educate, andThis journey is anchored in a strong commitment to innovation and digital adoption, guided by our Change Management Strategy structured around three core pillars: Excite, Educate, and  
Position. As part of this approach, Borouge launched a comprehensive upskilling programme to strengthen workforce capabilities through diverse internal and external learning opportunities.Position. As part of this approach, Borouge launched a comprehensive upskilling programme to strengthen workforce capabilities through diverse internal and external learning opportunities.  
The initiative has achieved remarkable success, with 64.4% of employees, more than 1,700 individuals, actively participating, surpassing our annual target of 60%.The initiative has achieved remarkable success, with 64.4% of employees, more than 1,700 individuals, actively participating, surpassing our annual target of 60%.

Borouge’s SupplyBorouge’s Supply  
Chain Agentic HubChain Agentic Hub
Borouge is transforming traditionalBorouge is transforming traditional  
logistics and supply chainlogistics and supply chain  
operations to fully AI & digitallyoperations to fully AI & digitally  
enabled processes throughenabled processes through  
centralised digital hub, by datacentralised digital hub, by data  
integration & storage, cleansing andintegration & storage, cleansing and  
knowledge mapping. The hub linksknowledge mapping. The hub links  
external data sources and globalexternal data sources and global  
supply chain factors to enhancedsupply chain factors to enhanced  
customer regularity, price forecast,customer regularity, price forecast,  
demand planning and inventorydemand planning and inventory  
management. Borouge is nowmanagement. Borouge is now  
working with its leading shippingworking with its leading shipping  
line partners to integrate theirline partners to integrate their  
systems to maximised yield ofsystems to maximised yield of  
Agentic Hub.Agentic Hub.

3D Printing &3D Printing &  
Digital WarehouseDigital Warehouse
Borouge has successfully completedBorouge has successfully completed  
POC by producing more than 450POC by producing more than 450  
critical spare part through 3Dcritical spare part through 3D  
printing, that has significantlyprinting, that has significantly  
reduced cost, lead time andreduced cost, lead time and  
inventory carrying cost. Aiming toinventory carrying cost. Aiming to  
deploy this digital technology at fulldeploy this digital technology at full  
scale; Borouge has identifiedscale; Borouge has identified  
15,000+ potential spares to digitise15,000+ potential spares to digitise  
while more than 1,500 spares arewhile more than 1,500 spares are  
planned during 2026.planned during 2026.

Robotic SphereRobotic Sphere  
InspectionInspection
Inspection of spherical tanks usingInspection of spherical tanks using  
Robotics was successfullyRobotics was successfully  
performed during 2025 turnaroundperformed during 2025 turnaround  
at Borouge. A wall-climbing robotat Borouge. A wall-climbing robot  
was deployed to conduct ultrasonicwas deployed to conduct ultrasonic  
thickness measurements on thethickness measurements on the  
tank to assess its structural integritytank to assess its structural integrity  
and overall health. This AI enabledand overall health. This AI enabled  
solution has enhanced safety andsolution has enhanced safety and  
enabled faster inspection, thusenabled faster inspection, thus  
reducing turnaround time and costsreducing turnaround time and costs  
[related to inspection and[related to inspection and  
maintenance].maintenance].

Crackers Front-EndCrackers Front-End  
OnlineOnline  
OptimisationOptimisation
By integrating AI, processBy integrating AI, process  
modelling, and real-time analytics,modelling, and real-time analytics,  
Borouge’s crackers will be designedBorouge’s crackers will be designed  
operate at their most efficient,operate at their most efficient,  
profitable, and sustainable levels byprofitable, and sustainable levels by  
dynamically adjusting over 2,500dynamically adjusting over 2,500  
process parameters and 70process parameters and 70  
performance targets whileperformance targets while  
maintaining 500+ operationalmaintaining 500+ operational  
constraints.constraints.

Knowledge-basedKnowledge-based  
Sales SystemSales System
The Borouge sales team benefitsThe Borouge sales team benefits  
from an AI enabled, knowledge-from an AI enabled, knowledge-
based system built on 25 years ofbased system built on 25 years of  
structured and unstructured data.structured and unstructured data.  
By leveraging large languageBy leveraging large language  
models, the system provides fastermodels, the system provides faster  
and more accurate access toand more accurate access to  
information, strengthening decisioninformation, strengthening decision  
making, enhancing marketingmaking, enhancing marketing  
efficiency, and improving customerefficiency, and improving customer  
service.service.

Realwear Z1Realwear Z1  
NavigatorNavigator
The full-scale deployment ofThe full-scale deployment of  
RealWear Navigator following aRealWear Navigator following a  
successful proof of concept in earlysuccessful proof of concept in early  
2025 represents another major step2025 represents another major step  
in Borouge’s AI and digitalin Borouge’s AI and digital  
enablement journey. Thisenablement journey. This  
intrinsically safe, rugged wearableintrinsically safe, rugged wearable  
headset is designed for frontlineheadset is designed for frontline  
teams operating in hazardousteams operating in hazardous  
environments, providing a voiceenvironments, providing a voice  
activated, hands free interface thatactivated, hands free interface that  
displays critical digital informationdisplays critical digital information  
directly in the field. It hasdirectly in the field. It has  
significantly enhanced productivity,significantly enhanced productivity,  
safety, and efficiency in conditionssafety, and efficiency in conditions  
where traditional electronics cannotwhere traditional electronics cannot  
be used. Our field teams are nowbe used. Our field teams are now  
benefiting from remote expertbenefiting from remote expert  
assistance, improved inspection andassistance, improved inspection and  
data capture, and reduceddata capture, and reduced  
downtime and operational errors.downtime and operational errors.

Borouge’s RoboticsBorouge’s Robotics  
Process AutomationProcess Automation
AI is leveraged in processAI is leveraged in process  
automation through Robotic Processautomation through Robotic Process  
Automation (RPA) to executeAutomation (RPA) to execute  
repetitive tasks across ourrepetitive tasks across our  
operations, to help supportoperations, to help support  
consistent and error‑freeconsistent and error‑free  
performance while reducing manualperformance while reducing manual  
workload and the risk of humanworkload and the risk of human  
error. This initiative not onlyerror. This initiative not only  
enhances process reliability andenhances process reliability and  
speed but also supports operationalspeed but also supports operational  
scalability and accelerates Borouge’sscalability and accelerates Borouge’s  
broader digital transformationbroader digital transformation  
journey.journey.

Launch of MeeraLaunch of Meera  
GPT AgentGPT Agent
In January, our Digital & AnalyticsIn January, our Digital & Analytics  
Solutions and Sustainability teamsSolutions and Sustainability teams  
partnered to launch a specialisedpartnered to launch a specialised  
Borouge Sustainability Agent, MeeraBorouge Sustainability Agent, Meera  
GPT. This tool allows ADNOCGPT. This tool allows ADNOC  
employees to ask and learn aboutemployees to ask and learn about  
sustainability in our organisation,sustainability in our organisation,  
including goals, strategies,including goals, strategies,  
governance, and initiatives. Thisgovernance, and initiatives. This  
initiative was awarded the firstinitiative was awarded the first  
runner up in the Borouge Excellencerunner up in the Borouge Excellence  
Awards under the AI & DigitalisationAwards under the AI & Digitalisation  
stream.stream.
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Looking AheadLooking Ahead

Net Zero by 2045Net Zero by 2045

Borouge remains committed to playing a role in the UAE’s energy transition and supporting the nation’s Net Zero 2050 ambition. In line with this direction, we have established our own long-termBorouge remains committed to playing a role in the UAE’s energy transition and supporting the nation’s Net Zero 2050 ambition. In line with this direction, we have established our own long-term  
target to achieve Net Zero by 2045 for our Scope 1 and 2 emissions, reflecting both our priority as an industrial leader and the reality of our hard-to-abate sector.target to achieve Net Zero by 2045 for our Scope 1 and 2 emissions, reflecting both our priority as an industrial leader and the reality of our hard-to-abate sector.

Over the past years, Borouge has successfully delivered on its 2030 emissions intensity reduction target for Scope 1 and 2 of 25% from a 2018 baseline. This achievement was made possibleOver the past years, Borouge has successfully delivered on its 2030 emissions intensity reduction target for Scope 1 and 2 of 25% from a 2018 baseline. This achievement was made possible  
through a record energy efficiency campaign that began in 2019 and continues until today. The campaign pursued optimisations across our operations “leaving no stone unturned” and deliveredthrough a record energy efficiency campaign that began in 2019 and continues until today. The campaign pursued optimisations across our operations “leaving no stone unturned” and delivered  
meaningful and lasting reductions in emissions intensity. In addition to optimisation, Borouge implemented several targeted capital projects, including waste-heat recovery and other efficiency-meaningful and lasting reductions in emissions intensity. In addition to optimisation, Borouge implemented several targeted capital projects, including waste-heat recovery and other efficiency-
enhancing technologies, which helped embed lower-carbon performance structurally across our assets. Based on our current growth plans and operational forecasts, we expect to maintain thisenhancing technologies, which helped embed lower-carbon performance structurally across our assets. Based on our current growth plans and operational forecasts, we expect to maintain this  
achievement through 2030.achievement through 2030.

Looking ahead, Borouge aims to initiate the development of a comprehensive Decarbonisation Strategy that will define our pathway toward 2045. This future strategy will be built on provenLooking ahead, Borouge aims to initiate the development of a comprehensive Decarbonisation Strategy that will define our pathway toward 2045. This future strategy will be built on proven  
decarbonisation levers commonly adopted across the global chemicals and polyolefins sector, adapted to our operational context and technology readiness:decarbonisation levers commonly adopted across the global chemicals and polyolefins sector, adapted to our operational context and technology readiness:

Energy EfficiencyEnergy Efficiency
We plan to embed energy efficiency improvementsWe plan to embed energy efficiency improvements  
across our assets to ensure that as our operationsacross our assets to ensure that as our operations  
grow, they do so with reduced emissions intensity.grow, they do so with reduced emissions intensity.

Fuel SwitchFuel Switch
Borouge intends to explore lower-carbon fuel options,Borouge intends to explore lower-carbon fuel options,  
including the potential role of hydrogen and otherincluding the potential role of hydrogen and other  
alternative fuels within our processes, subject toalternative fuels within our processes, subject to  
technological and infrastructure developments.technological and infrastructure developments.

ElectrificationElectrification
We will assess opportunities to electrify conventionallyWe will assess opportunities to electrify conventionally  
fuelled systems and equipment, including long-termfuelled systems and equipment, including long-term  
exploration of electrifying major units such as crackers,exploration of electrifying major units such as crackers,  
as well as smaller applications where technically andas well as smaller applications where technically and  
economically viable.economically viable.

Renewable and Clean EnergyRenewable and Clean Energy  
SupplySupply
Borouge will evaluate options to expand the use ofBorouge will evaluate options to expand the use of  
clean electricity through multiple avenues, includingclean electricity through multiple avenues, including  
power purchase agreements (PPAs), self-generation,power purchase agreements (PPAs), self-generation,  
and the credible use of renewable energy certificatesand the credible use of renewable energy certificates  
(RECs) where appropriate.(RECs) where appropriate.

Carbon Capture & StorageCarbon Capture & Storage
Recognising the nature of our industry and theRecognising the nature of our industry and the  
challenges associated with decarbonising certainchallenges associated with decarbonising certain  
process emissions, we will consider carbon capture as aprocess emissions, we will consider carbon capture as a  
potential long-term lever for residual emissions thatpotential long-term lever for residual emissions that  
cannot be abated through other means.cannot be abated through other means.

Our pathway to 2045 will be iterative andOur pathway to 2045 will be iterative and  
informed by technology maturity,informed by technology maturity,  
operational feasibility, and global bestoperational feasibility, and global best  
practices. As we begin this work, Borougepractices. As we begin this work, Borouge  
intends to strengthen its governance,intends to strengthen its governance,  
analytics, and project assessmentanalytics, and project assessment  
capabilities to keep each step credible,capabilities to keep each step credible,  
pragmatic, and value driven.pragmatic, and value driven.
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AppendicesAppendices

Letter of AssuranceLetter of Assurance

GRIGRI
The Global Reporting Initiative (GRI) is an independent 
organisation that provide businesses and governments 
a framework to align to for disclosing their ESG 
performance.   

NoteNote: ‘Local’ is de: ‘Local’ is defifined as our Borned as our Borouge PLouge PLC operC operations inations in 
the Uthe UAE & SingaporAE & Singaporee
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GRI ThemeGRI Theme GRI DisclosuresGRI Disclosures Report SectionReport Section

Organisation and ReportingOrganisation and Reporting  
PPracticesractices

2-1 Organisational details2-1 Organisational details

2-2 Entities included in the organisation’s2-2 Entities included in the organisation’s
sustainability reportingsustainability reporting

2-3 Reporting period, frequency and contact point2-3 Reporting period, frequency and contact point

2-4 Restatements of information2-4 Restatements of information
2-5 External assurance2-5 External assurance

2-12-1 About BorougeAbout Borouge

2-22-2 Scope of ReportingScope of Reporting

2-32-3 Reporting PeriodReporting Period

2-42-4 NoneNone

2-52-5 AssuranceAssurance

Activities and WorkersActivities and Workers
2-6 Activities, value chain and other business2-6 Activities, value chain and other business
relationshipsrelationships

2-7 Employees2-7 Employees

2-8 Workers who are not employees2-8 Workers who are not employees

2-62-6 About BorougeAbout Borouge

2-72-7 Empowering our PeopleEmpowering our People

2-82-8 Empowering our PeopleEmpowering our People

GovernanceGovernance

2-9 Governance structure and composition2-9 Governance structure and composition

2-10 Nomination and selection of the highest2-10 Nomination and selection of the highest
governance bodygovernance body

2-11 Chair of the highest governance body2-11 Chair of the highest governance body

2-12 Role of the highest governance body in2-12 Role of the highest governance body in
overseeing the management of impactsoverseeing the management of impacts

2-13 Delegation of responsibility for managing2-13 Delegation of responsibility for managing
impactsimpacts

2-14 Role of the highest governance body in2-14 Role of the highest governance body in
sustainability reportingsustainability reporting

2-15 Conflicts of interest2-15 Conflicts of interest

2-16 Communication of critical concerns2-16 Communication of critical concerns

2-17 Collective knowledge of the highest governance2-17 Collective knowledge of the highest governance
bodybody

2-18 Evaluation of the performance of the highest2-18 Evaluation of the performance of the highest
governance bodygovernance body

2-19 Remuneration policies2-19 Remuneration policies

2-20 Process to determine remuneration2-20 Process to determine remuneration

2-21 Annual total compensation ratio2-21 Annual total compensation ratio

2-92-9 Our Governance StructureOur Governance Structure

2-102-10 Board CommitteesBoard Committees

2-11 2-11 Board of DirectorsBoard of Directors

2-122-12 Board of DirectorsBoard of Directors, , Sustainability Governance FrameworkSustainability Governance Framework

2-132-13 Sustainability Governance FrameworkSustainability Governance Framework

2-14 2-14 AssuranceAssurance

2-152-15 EthicsEthics

2-162-16 EthicsEthics, , Ethical ComplianceEthical Compliance

2-172-17 Our Governance StructureOur Governance Structure

2-182-18 Board CommitteesBoard Committees

2-192-19 Employee BenefitsEmployee Benefits

2-202-20 Board CommitteesBoard Committees

2-212-21 Employee BenefitsEmployee Benefits

Strategy, Policies and PracticesStrategy, Policies and Practices

2-22 Statement on sustainable development strategy2-22 Statement on sustainable development strategy
2-23 Policy commitments2-23 Policy commitments
2-24 Embedding policy commitments2-24 Embedding policy commitments
2-25 Processes to remediate negative impacts2-25 Processes to remediate negative impacts
2-26 Mechanisms for seeking advice and raising2-26 Mechanisms for seeking advice and raising
concernsconcerns
2-27 Compliance with laws and regulations2-27 Compliance with laws and regulations
2-28 Membership associations2-28 Membership associations

2-222-22 CEO messageCEO message, , VP Sustainability MessageVP Sustainability Message

2-232-23 Accountability in ActionAccountability in Action, , Our Path to Net ZeroOur Path to Net Zero

2-242-24 Accountability in ActionAccountability in Action, , Our Path to Net ZeroOur Path to Net Zero,,  EthicsEthics, , 
Ensuring Operational SafetyEnsuring Operational Safety, , Empowering our PeopleEmpowering our People

2-252-25 EthicsEthics

2-262-26 EthicsEthics

2-272-27 Accountability in ActionAccountability in Action, , Our Path to Net ZeroOur Path to Net Zero, , EthicsEthics, , 
Ensuring Operational SafetyEnsuring Operational Safety, , Empowering our PeopleEmpowering our People

2-282-28 Industry PartnershipsIndustry Partnerships

Stakeholder EngagementStakeholder Engagement 2-29 Approach to stakeholder engagement2-29 Approach to stakeholder engagement

2-30 Collective bargaining agreements2-30 Collective bargaining agreements

2-292-29 About BorougeAbout Borouge

2-302-30 Not applicable in the UAENot applicable in the UAE

GRI 201: Economic PerformanceGRI 201: Economic Performance  
20162016

GRI 201-1 Direct economic value generated andGRI 201-1 Direct economic value generated and  
distributeddistributed
GRI 201-2 Financial implications and other risks andGRI 201-2 Financial implications and other risks and  
opportunities due to climate changeopportunities due to climate change
GRI 201-3 Defined benefit plan obligations and otherGRI 201-3 Defined benefit plan obligations and other  
retirement plansretirement plans
GRI 201-4 Financial assistance received fromGRI 201-4 Financial assistance received from  
governmentgovernment

201-1 At the time of publishing this Sustainability Report,201-1 At the time of publishing this Sustainability Report,
Borouge’s audited financial statements were not yet released. ForBorouge’s audited financial statements were not yet released. For
all financial-related data points, please refer to the Borougeall financial-related data points, please refer to the Borouge
Annual Financial Report for the most accurate and verifiedAnnual Financial Report for the most accurate and verified
informationinformation

201-2 201-2 Climate risk managementClimate risk management

201-3 201-3 Employee BenefitsEmployee Benefits

201-4 During Jan-Dec 2025, we received RMB3,488,251.15 /201-4 During Jan-Dec 2025, we received RMB3,488,251.15 /
USD475,582.70 cash financial assistance from the ChineseUSD475,582.70 cash financial assistance from the Chinese
Government.Government.

GRI 202: Market Presence 2016GRI 202: Market Presence 2016
GRI 202-1 Ratios of standard entry level wageGRI 202-1 Ratios of standard entry level wage
GRI 202-2 Proportion of senior management hiredGRI 202-2 Proportion of senior management hired  
from the local communityfrom the local community

202-1 Not applicable in the UAE202-1 Not applicable in the UAE

202-2 202-2 Empowering our PeopleEmpowering our People

GRI 203: Indirect EconomicGRI 203: Indirect Economic  
Impacts 2016Impacts 2016

GRI 203-1 Infrastructure investments and servicesGRI 203-1 Infrastructure investments and services  
supportedsupported
GRI 203-2 Significant indirect economic impactsGRI 203-2 Significant indirect economic impacts

203-1 & 203-2 At the time of publishing this Sustainability Report,203-1 & 203-2 At the time of publishing this Sustainability Report,
Borouge’s audited financial statements were not yet released. ForBorouge’s audited financial statements were not yet released. For
all financial-related data points, please refer to the Borougeall financial-related data points, please refer to the Borouge
Annual Financial Report for the most accurate and verifiedAnnual Financial Report for the most accurate and verified
informationinformation

GRI 204: Procurement PracticesGRI 204: Procurement Practices  
20162016

GRI 204-1 Proportion of spending on local suppliersGRI 204-1 Proportion of spending on local suppliers 204-1 204-1 Driving Sustainable Supply ChainsDriving Sustainable Supply Chains
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GRI 205: Anti-corruption 2016GRI 205: Anti-corruption 2016

GRI 205-1 Operations assessed for risks related toGRI 205-1 Operations assessed for risks related to  
corruptioncorruption
GRI 205-2 Communication and training about anti-GRI 205-2 Communication and training about anti-
corruption policies and procedurescorruption policies and procedures
GRI 205-3 Confirmed incidents of corruption andGRI 205-3 Confirmed incidents of corruption and  
actions takenactions taken

205-1 205-1 Ethical ComplianceEthical Compliance
205-2 205-2 EthicsEthics, , Ethics TrainingEthics Training
205-3 205-3 EthicsEthics

GRI 206: Anti-competitiveGRI 206: Anti-competitive  
Behavior 2016Behavior 2016

GRI 206-1 Legal actions for anti-competitiveGRI 206-1 Legal actions for anti-competitive  
behaviour, anti-trust and monopoly practisesbehaviour, anti-trust and monopoly practises

206-1 206-1 Ethical ComplianceEthical Compliance

GRI 207: Tax 2019GRI 207: Tax 2019

GRI 207-1 Approach to taxGRI 207-1 Approach to tax
GRI 207-2 Tax governance, control and riskGRI 207-2 Tax governance, control and risk  
managementmanagement
GRI 207-3 Stakeholder engagement andGRI 207-3 Stakeholder engagement and  
management of concerns relating to taxmanagement of concerns relating to tax
GRI 207-4 Country-by-country reportingGRI 207-4 Country-by-country reporting

207-1 207-1 Our Approach to TaxOur Approach to Tax
207-2 207-2 Our Approach to TaxOur Approach to Tax, , Risk ManagementRisk Management
207-3 207-3 EthicsEthics
207-4 Data not disclosed207-4 Data not disclosed

GRI 301: Materials 2016GRI 301: Materials 2016
GRI 301-1 Materials used by weight or volumeGRI 301-1 Materials used by weight or volume

GRI 301-2 Recycled input materials usedGRI 301-2 Recycled input materials used

GRI 301-3 Reclaimed products and their packagingGRI 301-3 Reclaimed products and their packaging  
materialsmaterials

301-1 301-1 Driving Sustainable Supply ChainsDriving Sustainable Supply Chains

301-2 301-2 Driving Sustainable Supply ChainsDriving Sustainable Supply Chains

301-3 301-3 Data not disclosedData not disclosed

GRI 302: Energy 2016GRI 302: Energy 2016

GRI 302-1 Energy Consumption within theGRI 302-1 Energy Consumption within the  
organisationorganisation

GRI 302-2 Energy Consumption outside of theGRI 302-2 Energy Consumption outside of the  
organisationorganisation

GRI 302-3 Energy IntensityGRI 302-3 Energy Intensity

GRI 302-4 Reduction of energy consumptionGRI 302-4 Reduction of energy consumption

GRI 302-5 Reductions in energy requirements ofGRI 302-5 Reductions in energy requirements of  
products and servicesproducts and services

302-1 302-1 Energy Consumption and IntensityEnergy Consumption and Intensity

302-2 302-2 Energy Consumption and IntensityEnergy Consumption and Intensity

302-3 302-3 Energy Intensity of OperationsEnergy Intensity of Operations

302-4 302-4 Energy Consumption and IntensityEnergy Consumption and Intensity

302-5 302-5 2030 Energy Roadmap2030 Energy Roadmap

GRI 303: Water and Effluents 2018GRI 303: Water and Effluents 2018

GRI 303-1 Interactions with water as a sharedGRI 303-1 Interactions with water as a shared  
resourceresource

GRI 303-2 Management of water discharge relatedGRI 303-2 Management of water discharge related  
impactsimpacts

GRI 303-3 Water withdrawalGRI 303-3 Water withdrawal

GRI 303-4 Water dischargeGRI 303-4 Water discharge

GRI 303-5 Water ConsumptionGRI 303-5 Water Consumption

303-1 303-1 Water Consumption, Discharge and QualityWater Consumption, Discharge and Quality

303-2 303-2 Water Consumption, Discharge and QualityWater Consumption, Discharge and Quality

303-3 303-3 Water Consumption, Discharge and QualityWater Consumption, Discharge and Quality

303-4 303-4 Water Consumption, Discharge and QualityWater Consumption, Discharge and Quality

303-5 303-5 Water Consumption, Discharge and QualityWater Consumption, Discharge and Quality

GRI 305: Emissions 2016GRI 305: Emissions 2016

GRI 305-1 Direct (Scope 1) GHG emissionsGRI 305-1 Direct (Scope 1) GHG emissions

GRI 305-2 Energy indirect (Scope 2) GHG emissionsGRI 305-2 Energy indirect (Scope 2) GHG emissions

GRI 305-3 Other indirect (Scope 3) GHG emissionsGRI 305-3 Other indirect (Scope 3) GHG emissions

GRI 305-4 GHG emissions intensityGRI 305-4 GHG emissions intensity

GRI 305-5 Reduction of GHG emissionsGRI 305-5 Reduction of GHG emissions

GRI 305-6 Emissions of ozone-depleting substancesGRI 305-6 Emissions of ozone-depleting substances  
(ODS)(ODS)

GRI 305-7 Nitrogen oxides (NOx), sulphur oxidesGRI 305-7 Nitrogen oxides (NOx), sulphur oxides  
(SOx), and other significant air emissions(SOx), and other significant air emissions

305-1 Greenhouse Gas Emissions305-1 Greenhouse Gas Emissions

305-2 305-2 Greenhouse Gas EmissionsGreenhouse Gas Emissions

305-3 GHG - Scope 3305-3 GHG - Scope 3

305-4 GHG - Emissions Intensity305-4 GHG - Emissions Intensity

305-5 Our Path to Net Zero305-5 Our Path to Net Zero

305-6 Flared Hydrocarbon, Hydrocarbons305-6 Flared Hydrocarbon, Hydrocarbons

305-7 Non GHG - Air Emissions305-7 Non GHG - Air Emissions

GRI 306: Waste 2020GRI 306: Waste 2020

GRI 306-1 Waste generation and significant wasteGRI 306-1 Waste generation and significant waste  
related impactsrelated impacts

GRI 306-2 Management of significant waste relatedGRI 306-2 Management of significant waste related  
impactsimpacts

GRI 306-3 Waste generatedGRI 306-3 Waste generated

GRI 306-4 Waste Diverted from disposalGRI 306-4 Waste Diverted from disposal

GRI 306-5 Waste directed to disposalGRI 306-5 Waste directed to disposal

GRI 306-6 Significant SpillsGRI 306-6 Significant Spills

306-1 306-1 Waste Generation and DisposalWaste Generation and Disposal

306-2 306-2 Waste Generation and DisposalWaste Generation and Disposal, , Continuous ImprovementContinuous Improvement
of our Product Lineof our Product Line

306-3 306-3 Waste Generation and DisposalWaste Generation and Disposal

306-4 306-4 Waste Generation and DisposalWaste Generation and Disposal

306-5 306-5 Waste Generation and DisposalWaste Generation and Disposal

306-6 306-6 0 incidents of significant spills in 20250 incidents of significant spills in 2025

GRI 308: Supplier EnvironmentalGRI 308: Supplier Environmental  
Assessment 2016Assessment 2016

GRI 308-1 New suppliers that were screened usingGRI 308-1 New suppliers that were screened using  
environmental criteriaenvironmental criteria

GRI 308-2 Negative environmental impacts in theGRI 308-2 Negative environmental impacts in the  
supply chain and actions takensupply chain and actions taken

308-1 308-1 Environmental ProtectionEnvironmental Protection

308-2 308-2 Environmental ProtectionEnvironmental Protection, , Product StewardshipProduct Stewardship, , DrivingDriving
Sustainable Supply ChainsSustainable Supply Chains, , Innovating for Sustainable SolutionsInnovating for Sustainable Solutions

GRI 401: Employment 2016GRI 401: Employment 2016

GRI 401-1 New employee hires and employeeGRI 401-1 New employee hires and employee  
turnoverturnover
GRI 401-2 Benefits provided to full-time employeesGRI 401-2 Benefits provided to full-time employees  
that are not provided to temporary or part-timethat are not provided to temporary or part-time  
employeesemployees
GRI 401-3 Parental leaveGRI 401-3 Parental leave

401-1 401-1 Empowering our PeopleEmpowering our People

401-2 401-2 Employee BenefitsEmployee Benefits

401-3 401-3 Wellbeing & Gender BalanceWellbeing & Gender Balance

GRI 403: Occupational Health andGRI 403: Occupational Health and  
Safety 2018Safety 2018

GRI 403-1 Occupational health and safetyGRI 403-1 Occupational health and safety  
management systemmanagement system

GRI 403-2 Hazard identification, risk assessment, andGRI 403-2 Hazard identification, risk assessment, and  
incident investigationincident investigation

403-1 403-1 Ensuring Operational SafetyEnsuring Operational Safety

403-2 403-2 Ensuring Operational SafetyEnsuring Operational Safety

403-3 403-3 Ensuring Operational SafetyEnsuring Operational Safety, , Health SurveillanceHealth Surveillance
ProgrammeProgramme
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GRI 403-3 Occupational health servicesGRI 403-3 Occupational health services

GRI 403-4 Worker participation, consultation, andGRI 403-4 Worker participation, consultation, and  
communication on occupational health and safetycommunication on occupational health and safety

GRI 403-5 Worker training on occupational healthGRI 403-5 Worker training on occupational health  
and safetyand safety

GRI 403-6 Promotion of worker healthGRI 403-6 Promotion of worker health

GRI 403-7 Prevention and mitigation of occupationalGRI 403-7 Prevention and mitigation of occupational  
health and safety impacts directly linked by businesshealth and safety impacts directly linked by business  
relationshipsrelationships

GRI 403-8 Workers covered by an occupational healthGRI 403-8 Workers covered by an occupational health  
and safety management systemand safety management system

GRI 403-9 Work-related injuriesGRI 403-9 Work-related injuries

GRI 403-10 Work-related ill healthGRI 403-10 Work-related ill health

403-4 403-4 Reporting MethodsReporting Methods

403-5 403-5 Health & Safety TrainingHealth & Safety Training

403-6 403-6 Workers Protection StandardWorkers Protection Standard, , Work Management SystemWork Management System

403-7 403-7 HSE GovernanceHSE Governance, , Work Management SystemWork Management System

403-8 403-8 Ensuring Operational SafetyEnsuring Operational Safety

403-9 403-9 Ensuring Operational SafetyEnsuring Operational Safety

403-10 403-10 Ensuring Operational SafetyEnsuring Operational Safety

GRI 404: Training and EducationGRI 404: Training and Education  
20162016

GRI 404-1 Average hours of training per year perGRI 404-1 Average hours of training per year per  
employeeemployee
GRI 404-2 Programs for upgrading employee skillsGRI 404-2 Programs for upgrading employee skills  
and transition assistance programsand transition assistance programs
GRI 404-3 Percentage of employees receiving regularGRI 404-3 Percentage of employees receiving regular  
performance and career development reviewsperformance and career development reviews

404-1 404-1 Training & DevelopmentTraining & Development
404-2 404-2 Training & DevelopmentTraining & Development
404-3 404-3 Employee BenefitsEmployee Benefits

GRI 405: Diversity and EqualGRI 405: Diversity and Equal  
Opportunity 2016Opportunity 2016

GRI 405-1 Diversity of governance bodies andGRI 405-1 Diversity of governance bodies and  
employeesemployees

GRI 405-2 Ratio of basic salary and remuneration ofGRI 405-2 Ratio of basic salary and remuneration of  
women to menwomen to men

405-1 405-1 Our Governance StructureOur Governance Structure, , Empowering our PeopleEmpowering our People,,
Wellbeing & Gender BalanceWellbeing & Gender Balance

405-2 Not applicable in the UAE405-2 Not applicable in the UAE

GRI 406: Non-discrimination 2016GRI 406: Non-discrimination 2016 GRI 406-1 Incidents of discrimination and correctiveGRI 406-1 Incidents of discrimination and corrective  
actions takenactions taken

406-1 406-1 Wellbeing & Gender BalanceWellbeing & Gender Balance

GRI 408: Child Labor 2016GRI 408: Child Labor 2016 GRI 408-1 Operations and suppliers at significant riskGRI 408-1 Operations and suppliers at significant risk  
for incidents of child labourfor incidents of child labour

408-1 408-1 H&S within our OperationsH&S within our Operations, , Human RightsHuman Rights

GRI 409: Forced or CompulsoryGRI 409: Forced or Compulsory  
Labor 2016Labor 2016

GRI 409-1 Operations and suppliers at significant riskGRI 409-1 Operations and suppliers at significant risk  
for incidents of forced or compulsory labourfor incidents of forced or compulsory labour 409-1 409-1 Human RightsHuman Rights

GRI 410: Security Practices 2016GRI 410: Security Practices 2016 GRI 410-1 Security personnel trained in human rightsGRI 410-1 Security personnel trained in human rights  
policies or procedurespolicies or procedures

410-1 410-1 Human RightsHuman Rights

GRI 413: Local Communities 2016GRI 413: Local Communities 2016

GRI 413-1 Operations with local communityGRI 413-1 Operations with local community  
engagement, impact assessments, and developmentengagement, impact assessments, and development  
programsprograms

GRI 413-2 Operations with significant actual andGRI 413-2 Operations with significant actual and  
potential negative impacts on local communitiespotential negative impacts on local communities

413-1 413-1 Supporting our CommunitiesSupporting our Communities, , Our Circular ApproachOur Circular Approach

413-2 413-2 Supporting our CommunitiesSupporting our Communities

GRI 414: Supplier SocialGRI 414: Supplier Social  
Assessment 2016Assessment 2016

GRI 414-1 New suppliers that were screened usingGRI 414-1 New suppliers that were screened using  
social criteriasocial criteria

GRI 414-2 Negative social impacts in the supply chainGRI 414-2 Negative social impacts in the supply chain  
and actions takenand actions taken

414-1 414-1 Driving Sustainable Supply ChainsDriving Sustainable Supply Chains

414-2 414-2 Globally Harmonised System (GHS) CriteriaGlobally Harmonised System (GHS) Criteria, , ProductProduct
StewardshipStewardship, , Driving Sustainable Supply ChainsDriving Sustainable Supply Chains, , Supporting ourSupporting our
CommunitiesCommunities

GRI 416: Customer Health andGRI 416: Customer Health and  
Safety 2016Safety 2016

GRI 416-1 Assessment of the health and safetyGRI 416-1 Assessment of the health and safety  
impacts of product and service categoriesimpacts of product and service categories

GRI 416-2 Incidents of non-compliance concerningGRI 416-2 Incidents of non-compliance concerning  
the health and safety impacts of products andthe health and safety impacts of products and  
servicesservices

416-1 416-1 Product StewardshipProduct Stewardship

416-2 416-2 Globally Harmonised System (GHS) CriteriaGlobally Harmonised System (GHS) Criteria
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SASB TopicSASB Topic SASB CodeSASB Code Accounting MetricAccounting Metric Report SectionReport Section

Greenhouse Gas EmissionsGreenhouse Gas Emissions
EM-MM-110a.1EM-MM-110a.1

EM-MM-110a.2EM-MM-110a.2

Gross global Scope 1 emissions,Gross global Scope 1 emissions,  
percentage covered under emissions-percentage covered under emissions-
limiting regulationslimiting regulations

Discussion of long-term and short-termDiscussion of long-term and short-term  
strategy or plan to manage Scope 1strategy or plan to manage Scope 1  
emissions, emissions reduction targets,emissions, emissions reduction targets,  
and an analysis of performance againstand an analysis of performance against  
those targetsthose targets

EM-MM-110a.1 EM-MM-110a.1 Greenhouse Gas EmissionsGreenhouse Gas Emissions

EM-MM-110a.2 EM-MM-110a.2 Our Path to Net ZeroOur Path to Net Zero

Air QualityAir Quality RT-CH-120a.1RT-CH-120a.1

Air emissions of the following pollutants:Air emissions of the following pollutants:

(1) NOX (excluding N2O),(1) NOX (excluding N2O),

(2) SOX,(2) SOX,

(3) volatile organic compounds (VOCs), and(3) volatile organic compounds (VOCs), and

(4) hazardous air pollutants (HAPs)(4) hazardous air pollutants (HAPs)

RT-CH-120a.1 Non GHG - Air EmissionsRT-CH-120a.1 Non GHG - Air Emissions

Energy ManagementEnergy Management RT-CH-130a.1RT-CH-130a.1

Total energy consumedTotal energy consumed

Percentage grid electricityPercentage grid electricity

Percentage renewablePercentage renewable

Total self-generated energyTotal self-generated energy

Water ManagementWater Management
RT-CH-140a.1RT-CH-140a.1

RT-CH-140a.2RT-CH-140a.2

RT-CH-140a.3RT-CH-140a.3

(1) Total water withdrawn,(1) Total water withdrawn,

(2) total water consumed; percentage of(2) total water consumed; percentage of
each in regions with High or Extremelyeach in regions with High or Extremely
High Baseline Water StressHigh Baseline Water Stress

Number of incidents of non-complianceNumber of incidents of non-compliance  
associated with water quality permits,associated with water quality permits,  
standards and regulationsstandards and regulations

Description of water management risksDescription of water management risks  
and discussion of strategies and practicesand discussion of strategies and practices  
to mitigate those risksto mitigate those risks

Hazardous WasteHazardous Waste  
ManagementManagement

RT-CH-150a.1RT-CH-150a.1
(1) Amount of hazardous waste generated(1) Amount of hazardous waste generated

(2) percentage recycled(2) percentage recycled

Community RelationsCommunity Relations RT-CH-210a.1RT-CH-210a.1
Discussion of engagement processes toDiscussion of engagement processes to  
manage risks and opportunities associatedmanage risks and opportunities associated  
with community interestswith community interests

Workforce Health & SafetyWorkforce Health & Safety RT-CH-320a.1RT-CH-320a.1

RT-CH-320a.2RT-CH-320a.2

(1) Total recordable incident rate (TRIR)(1) Total recordable incident rate (TRIR)

(2) fatality rate for (a) direct employees and(2) fatality rate for (a) direct employees and
(b) contract employees(b) contract employees

Description of efforts to assess, monitor,Description of efforts to assess, monitor,  
and reduce exposure of employees andand reduce exposure of employees and  
contract workers to long-term (chronic)contract workers to long-term (chronic)  
health riskshealth risks

Product Design for Use-Product Design for Use-
phase Efficiencyphase Efficiency

RT-CH-410a.1RT-CH-410a.1 Revenue from products designed for useRevenue from products designed for use  
phase resource efficiencyphase resource efficiency

Safety & EnvironmentalSafety & Environmental  
Stewardship of ChemicalsStewardship of Chemicals

RT-CH-410b.1RT-CH-410b.1

RT-CH-410b.2RT-CH-410b.2

(1) Percentage of products that contain(1) Percentage of products that contain
Globally Harmonised System ofGlobally Harmonised System of
Classification and Labelling of ChemicalsClassification and Labelling of Chemicals
(GHS) Category 1 and 2 Health and(GHS) Category 1 and 2 Health and
Environmental Hazardous SubstancesEnvironmental Hazardous Substances

(2) percentage of such products that have(2) percentage of such products that have
undergone a hazard assessmentundergone a hazard assessment

Discussion of strategy to (1) manageDiscussion of strategy to (1) manage  
chemicals of concern and (2) developchemicals of concern and (2) develop  
alternatives with reduced human oralternatives with reduced human or  
environmental impactenvironmental impact

Management of the LegalManagement of the Legal  
& Regulatory Environment& Regulatory Environment

RT-CH-530a.1RT-CH-530a.1

Discussion of corporate positions relatedDiscussion of corporate positions related  
to government regulations or policyto government regulations or policy  
proposals that address environmental andproposals that address environmental and  
social factors affecting the industrysocial factors affecting the industry

Operational Safety,Operational Safety,  
Emergency PreparednessEmergency Preparedness  
& Response& Response

RT-CH-540a.1RT-CH-540a.1

RT-CH-540a.2RT-CH-540a.2

Process Safety Incidents Count (PSIC),Process Safety Incidents Count (PSIC),  
Process Safety Total Incident Rate (PSTIR),Process Safety Total Incident Rate (PSTIR),  
and Process Safety Incident Severity Rateand Process Safety Incident Severity Rate  
(PSISR)(PSISR)

RTRT-CH-130a.1 -CH-130a.1 EnerEnergy Consumption andgy Consumption and  
IntensityIntensity

RTRT-CH-140a.1 -CH-140a.1 WWater Consumption,ater Consumption,  
DischarDischarge and Qualityge and Quality

RTRT-CH-140a.2 -CH-140a.2 WWater Consumption,ater Consumption,  
DischarDischarge and Qualityge and Quality

RTRT-CH-140a.3 -CH-140a.3 WWater Consumption,ater Consumption,  
DischarDischarge and Qualityge and Quality

RTRT-CH-150a.1 -CH-150a.1 WWaste Generaste Generation andation and  
DisposalDisposal

RTRT-CH-210a.1 -CH-210a.1 Sustainability in our DNASustainability in our DNA

RTRT-CH-320a.1 HSE Go-CH-320a.1 HSE Governancevernance

RTRT-CH-320a.2 Ensuring Oper-CH-320a.2 Ensuring Operational Safetyational Safety

RTRT-CH-410a.1 At the time of publishing this-CH-410a.1 At the time of publishing this  
Sustainability Report, BorSustainability Report, Borougeouge’’s auditeds audited  
fifinancial statements wernancial statements were not yet re not yet released.eleased.  
For all For all fifinancial-rnancial-related data points, pleaseelated data points, please  
rrefer to the Borefer to the Borouge Annual Financialouge Annual Financial  
Report for the most accurReport for the most accurate and veriate and verififieded  
informationinformation

RTRT-CH-410b.1 -CH-410b.1 Globally Harmonised SystemGlobally Harmonised System  
(GHS) Criteria(GHS) Criteria

RTRT-CH-410b.2 -CH-410b.2 Globally Harmonised SystemGlobally Harmonised System  
(GHS) Criteria(GHS) Criteria

RTRT-CH-530a.1 -CH-530a.1 EnvirEnvironmental Pronmental Protectionotection,,  
Our Path to Net ZerOur Path to Net Zeroo

RTRT-CH-540a.1 -CH-540a.1 HSE GoHSE Governancevernance

RTRT-CH-540a.2 -CH-540a.2 HSE Governance
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TCFDTCFD

The Taskforce for Climate Financial-related DisclosuresThe Taskforce for Climate Financial-related Disclosures  
(TCFD) aims to ensure that companies are reporting in a(TCFD) aims to ensure that companies are reporting in a  
consistent and transparent manner.consistent and transparent manner.
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ADX ThemeADX Theme ADX DisclosuresADX Disclosures Report SectionReport Section

E1. Environmental OperationsE1. Environmental Operations

E1.1 Does your company follow a formalE1.1 Does your company follow a formal  
Environmental Policy?Environmental Policy?

E1.2 Does your company follow specific waste, water,E1.2 Does your company follow specific waste, water,  
energy, and/or recycling policies?energy, and/or recycling policies?

E1.3 Does your company use a recognised energyE1.3 Does your company use a recognised energy  
management system?management system?

E1.1 Yes, environmental commitments are covered under theE1.1 Yes, environmental commitments are covered under the  
Borouge Sustainability Policy, as there is no standaloneBorouge Sustainability Policy, as there is no standalone  
Environmental PolicyEnvironmental Policy

E1.2 YesE1.2 Yes

E1.3 YesE1.3 Yes

E2. Water UsageE2. Water Usage
E2.1 Total amount of water consumedE2.1 Total amount of water consumed

E2.2 Total amount of water reclaimedE2.2 Total amount of water reclaimed
E2.1 E2.1 Water Consumption, Discharge and QualityWater Consumption, Discharge and Quality

E2.2 E2.2 Water Consumption, Discharge and QualityWater Consumption, Discharge and Quality

E3. Waste GenerationE3. Waste Generation E3.1 Total waste generated, per waste typeE3.1 Total waste generated, per waste type

E3.2 Percentage of waste recycled, per waste typeE3.2 Percentage of waste recycled, per waste type
E3.1 E3.1 Waste Generation and DisposalWaste Generation and Disposal

E3.2 E3.2 Waste Generation and DisposalWaste Generation and Disposal

E4. Energy UsageE4. Energy Usage
E4.1 Total amount of energy directly consumedE4.1 Total amount of energy directly consumed

E4.2 Total amount of energy indirectly consumedE4.2 Total amount of energy indirectly consumed

E4.1 E4.1 Energy Consumption and IntensityEnergy Consumption and Intensity

E4.2 E4.2 Energy Consumption and IntensityEnergy Consumption and Intensity

E5. Energy IntensityE5. Energy Intensity E5.1 Total direct energy usage per output scalingE5.1 Total direct energy usage per output scaling  
factorfactor E5.1 E5.1 Energy Consumption and IntensityEnergy Consumption and Intensity

E6. Energy MixE6. Energy Mix E6.1 Percentage: Energy usage by generation typeE6.1 Percentage: Energy usage by generation type E6.1 E6.1 Energy Consumption and IntensityEnergy Consumption and Intensity

E7. GHG EmissionsE7. GHG Emissions

E7.1 Total amount in CO2 equivalents, for Scope 1E7.1 Total amount in CO2 equivalents, for Scope 1

E7.2 Total amount, in CO2 equivalents, for Scope 2 (if)E7.2 Total amount, in CO2 equivalents, for Scope 2 (if)  
applicableapplicable

E7.3 Total amount, in CO2 equivalents, for Scope 3 (if)E7.3 Total amount, in CO2 equivalents, for Scope 3 (if)  
applicableapplicable

E7.1 Greenhouse Gas EmissionsE7.1 Greenhouse Gas Emissions

E7.2 E7.2 Greenhouse Gas EmissionsGreenhouse Gas Emissions

E7.3 E7.3 Scope 3 GHG EmissionsScope 3 GHG Emissions

E8. Emissions IntensityE8. Emissions Intensity
E8.1 Total GHG emissions per output scaling factorE8.1 Total GHG emissions per output scaling factor
E8.2 Total non-GHG emissions per output scalingE8.2 Total non-GHG emissions per output scaling  
factor.factor.

E8.1 E8.1 Greenhouse Gas EmissionsGreenhouse Gas Emissions

E8.2 E8.2 Greenhouse Gas EmissionsGreenhouse Gas Emissions

E9. Climate StrategyE9. Climate Strategy

E9.1 Describe the climate-related risks andE9.1 Describe the climate-related risks and  
opportunities that could reasonably be expected toopportunities that could reasonably be expected to  
affect your organisation's prospects. Also explain, foraffect your organisation's prospects. Also explain, for  
each climate-related risk your organisation haseach climate-related risk your organisation has  
identified, whether your organisation considers theidentified, whether your organisation considers the  
risk to be a climate-related physical risk or transitionrisk to be a climate-related physical risk or transition  
risk.risk.

E9.2 Describe the current and anticipated impacts ofE9.2 Describe the current and anticipated impacts of  
climate-related risks and opportunities on yourclimate-related risks and opportunities on your  
organisation's business model and value chain.organisation's business model and value chain.

E9.3 How has your organisation responded to, andE9.3 How has your organisation responded to, and  
plans to respond to, climate-related risks andplans to respond to, climate-related risks and  
opportunities in its strategy and decision-making,opportunities in its strategy and decision-making,  
including the plans to achieve any climate-relatedincluding the plans to achieve any climate-related  
targets it has set and any targets it is required totargets it has set and any targets it is required to  
meet by law or regulation?meet by law or regulation?

E9.4 What are the current effects (during theE9.4 What are the current effects (during the  
reporting period) of climate-related risks andreporting period) of climate-related risks and  
opportunities on your organisation's financialopportunities on your organisation's financial  
position, financial performance and cash flows forposition, financial performance and cash flows for  
the reporting period (current financial effects)?the reporting period (current financial effects)?

E9.1 E9.1 Climate Risk AssessmentClimate Risk Assessment

E9.2 E9.2 Climate Risk AssessmentClimate Risk Assessment

E9.3 E9.3 Climate Risk ManagementClimate Risk Management

E9.4 E9.4 Climate Risk ManagementClimate Risk Management

E10. Climate Related Risks andE10. Climate Related Risks and  
OpportunitiesOpportunities

E10.1 Describe the processes and policies yourE10.1 Describe the processes and policies your  
organisation uses to identify, assess, prioritise, andorganisation uses to identify, assess, prioritise, and  
monitor climate-related risks, and the inputs andmonitor climate-related risks, and the inputs and  
parameters used in these processes.parameters used in these processes.

E10.2 Whether and how does your organisation useE10.2 Whether and how does your organisation use  
climate related scenario analysis to inform theclimate related scenario analysis to inform the  
identification of climate-related risks?identification of climate-related risks?

E10.1 E10.1 Climate Risk ManagementClimate Risk Management

E10.2 E10.2 Climate Risk ManagementClimate Risk Management

E11. Climate GovernanceE11. Climate Governance E11.1 Which governance body(s) (which can include aE11.1 Which governance body(s) (which can include a  
board, committee or equivalent body charged withboard, committee or equivalent body charged with  
governance) or individual(s) is responsible forgovernance) or individual(s) is responsible for  
oversight of climate-related risks and opportunities?oversight of climate-related risks and opportunities?

E11.2 How does the body or individual considerE11.2 How does the body or individual consider  
climate-related risks and opportunities whenclimate-related risks and opportunities when  
overseeing your organisation’s strategy?overseeing your organisation’s strategy?

E11.3 Are performance metrics related to climateE11.3 Are performance metrics related to climate  
targets included in remuneration policies? If so, how?targets included in remuneration policies? If so, how?

E11.4 Has your organisation delegated the role ofE11.4 Has your organisation delegated the role of  
overseeing climate-related risks and opportunities tooverseeing climate-related risks and opportunities to  
a specific management-level position or committee,a specific management-level position or committee,  

E11.1 E11.1 Sustainability Governance FrameworkSustainability Governance Framework

E11.2 E11.2 Sustainability Governance FrameworkSustainability Governance Framework

E11.3 E11.3 Sustainability Governance FrameworkSustainability Governance Framework

E11.4 E11.4 Sustainability Governance FrameworkSustainability Governance Framework
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and how is oversight over this role or committeeand how is oversight over this role or committee  
exercised?exercised?

E12. Climate TargetsE12. Climate Targets E12.3 Are performance metrics related to climateE12.3 Are performance metrics related to climate  
targets included in remuneration policies? If so, how?targets included in remuneration policies? If so, how? E12.3 E12.3 Sustainability Governance FrameworkSustainability Governance Framework

S1. CEO Pay RatioS1. CEO Pay Ratio
S1.1 Ratio: CEO total compensation to median FullS1.1 Ratio: CEO total compensation to median Full  
Time Equivalent (FTE) total compensationTime Equivalent (FTE) total compensation
S1.2 Does your company report this S1.2 Does your company report this metric inmetric in  
regulatory filings?regulatory filings?

S1.1 & S1.2 Data is not publicS1.1 & S1.2 Data is not public

S2. Gender Pay ratioS2. Gender Pay ratio S2.1 Ratio: Median male compensation to medianS2.1 Ratio: Median male compensation to median  
female compensationfemale compensation S2.1 S2.1 Employee BenefitsEmployee Benefits

S3. Employee TurnoverS3. Employee Turnover

S3.1 Percentage: Year-over-year change for full-timeS3.1 Percentage: Year-over-year change for full-time  
employeesemployees
S3.2 Percentage: Year-over-year change for part-timeS3.2 Percentage: Year-over-year change for part-time  
employeesemployees
S3.3 Percentage: Year-over-year change forS3.3 Percentage: Year-over-year change for  
contractors/consultantscontractors/consultants

S3.1 S3.1 Wellbeing & Gender BalanceWellbeing & Gender Balance
S3.2 S3.2 N/AN/A
S3.3 N/AS3.3 N/A

S4. Gender DiversityS4. Gender Diversity

S4.1 Percentage: Total enterprise headcount held byS4.1 Percentage: Total enterprise headcount held by  
men and womenmen and women
S4.2 Percentage: Entry- and mid-level positions heldS4.2 Percentage: Entry- and mid-level positions held  
by men and womenby men and women
S4.3 Percentage: Senior- and executive-level positionsS4.3 Percentage: Senior- and executive-level positions  
held by men and womenheld by men and women

S4.1 S4.1 Empowering our PeopleEmpowering our People
S4.2 Empowering our PeopleS4.2 Empowering our People
S4.3 Empowering our PeopleS4.3 Empowering our People

S5. Temporary Worker RatioS5. Temporary Worker Ratio
S5.1 Percentage: Total enterprise headcount held byS5.1 Percentage: Total enterprise headcount held by  
part-time employeespart-time employees
S5.2 Percentage: Total enterprise headcount held byS5.2 Percentage: Total enterprise headcount held by  
contractors and/or consultantcontractors and/or consultant

S5.1 0%S5.1 0%
S5.2 S5.2 0.43%0.43%

S7. NationalisationS7. Nationalisation S7.1 Percentage of national employees, perS7.1 Percentage of national employees, per  
employment categoryemployment category S7.1 S7.1 Empowering our PeopleEmpowering our People

S8. Non-discriminationS8. Non-discrimination S8.1 Does your company follow non-discriminationS8.1 Does your company follow non-discrimination  
policy?policy? S8.1 S8.1 Wellbeing & Gender BalanceWellbeing & Gender Balance

S9. Health, Safety & WellbeingS9. Health, Safety & Wellbeing S9.1 Does your company follow an occupationalS9.1 Does your company follow an occupational  
health and/or health & safety policy?health and/or health & safety policy? S9.1 S9.1 Ensuring Operational SafetyEnsuring Operational Safety

S10. Injury TimeS10. Injury Time S10.1 Percentage: Frequency of injury events relativeS10.1 Percentage: Frequency of injury events relative  
to total workforce timeto total workforce time S10.1 S10.1 HSE GovernanceHSE Governance

S11. Child and Forced LabourS11. Child and Forced Labour
S11.1 Does your company follow a child and/orS11.1 Does your company follow a child and/or  
forced labour policy?forced labour policy?
S11.2 If yes, does your child and/or forced labourS11.2 If yes, does your child and/or forced labour  
policy also cover suppliers and vendors?policy also cover suppliers and vendors?

S11.1 S11.1 Human RightsHuman Rights
S11.2 S11.2 Human RightsHuman Rights, , Workers Protection StandardWorkers Protection Standard

S12. Human RightsS12. Human Rights
S12.1 Does your company follow a human rightsS12.1 Does your company follow a human rights  
policy?policy?
S12.2 If yes, does your human rights policy also coverS12.2 If yes, does your human rights policy also cover  
suppliers and vendors?suppliers and vendors?

S12.1 S12.1 Human RightsHuman Rights
S12.2 S12.2 Human RightsHuman Rights

S13. Community InvestmentS13. Community Investment S13.1 Amount invested in the community, as aS13.1 Amount invested in the community, as a  
percentage of company revenuespercentage of company revenues S13.1 Revenue is not disclosed in this reportS13.1 Revenue is not disclosed in this report

G1. Board IndependenceG1. Board Independence
G1.1 Does company prohibit CEO from serving asG1.1 Does company prohibit CEO from serving as  
board chair?board chair?
G1.2 Percentage: Total board seats occupied byG1.2 Percentage: Total board seats occupied by  
independent board memberindependent board member

G1.1 G1.1 Board of DirectorsBoard of Directors
G1.2 G1.2 Our Governance StructureOur Governance Structure

G2. Board DiversityG2. Board Diversity
G2.1 Percentage: Total board seats occupied by menG2.1 Percentage: Total board seats occupied by men  
and womenand women
G2.2 Percentage: Committee chairs occupied by menG2.2 Percentage: Committee chairs occupied by men  
and womenand women

G2.1 G2.1 Our Governance StructureOur Governance Structure
G2.2 Not disclosedG2.2 Not disclosed

G3. Supplier Code of ConductG3. Supplier Code of Conduct
G3.1 Are your vendors or suppliers required to followG3.1 Are your vendors or suppliers required to follow  
a Code of Conduct?a Code of Conduct?
G3.2 If yes, what percentage of your suppliers haveG3.2 If yes, what percentage of your suppliers have  
formally certified their compliance with the codeformally certified their compliance with the code

G3.1 G3.1 Driving Sustainable Supply ChainsDriving Sustainable Supply Chains
G3.2 G3.2 Driving Sustainable Supply ChainsDriving Sustainable Supply Chains

G4. Ethics & Prevention ofG4. Ethics & Prevention of  
CorruptionCorruption

G4.1 Does your company follow an Ethics and/orG4.1 Does your company follow an Ethics and/or  
Prevention of Corruption policy?Prevention of Corruption policy?
G4.2 If yes, what percentage of your workforce hasG4.2 If yes, what percentage of your workforce has  
formally certified its compliance with the policyformally certified its compliance with the policy

G4.1 G4.1 EthicsEthics
G4.2 G4.2 EthicsEthics

G5. Data PrivacyG5. Data Privacy
G5.1 Does your company follow a Data PrivacyG5.1 Does your company follow a Data Privacy  
policy?policy?
G5.2 Has your company taken steps to comply withG5.2 Has your company taken steps to comply with  
GDPR rules? Yes/NoGDPR rules? Yes/No

G5.1 G5.1 Safeguarding Data PrivacySafeguarding Data Privacy
G5.2 Not 100% aligned with GDPRG5.2 Not 100% aligned with GDPR

G6. Sustainability StrategyG6. Sustainability Strategy G6.1 Describe the sustainability-related risks andG6.1 Describe the sustainability-related risks and  
opportunities that could reasonably be expected toopportunities that could reasonably be expected to  
affect your organisation's prospectsaffect your organisation's prospects

G6.1 G6.1 Climate Risk AssessmentClimate Risk Assessment, , Our Path to Net ZeroOur Path to Net Zero
G6.2 G6.2 Climate Risk AssessmentClimate Risk Assessment, , Our Path to Net ZeroOur Path to Net Zero
G6.3 G6.3 Climate Risk ManagementClimate Risk Management, , Our Path to Net ZeroOur Path to Net Zero
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G6.2 Describe the current and anticipated impacts ofG6.2 Describe the current and anticipated impacts of  
sustainability-related risks and opportunities on yoursustainability-related risks and opportunities on your  
organisation's business model and value chain.organisation's business model and value chain.
G6.3 Describe how your organisation responded to,G6.3 Describe how your organisation responded to,  
and plans to respond to, sustainability-related risksand plans to respond to, sustainability-related risks  
and opportunities in its strategy and decision-and opportunities in its strategy and decision-
making.making.
G6.4 Describe the current and anticipated effectsG6.4 Describe the current and anticipated effects  
(during the reporting period) of sustainability-related(during the reporting period) of sustainability-related  
risks and opportunities on your organisation'srisks and opportunities on your organisation's  
business model, financial position, performance, andbusiness model, financial position, performance, and  
cash flows. How are these risks considered incash flows. How are these risks considered in  
financial planning (current financial effects)?financial planning (current financial effects)?

G6.4 G6.4 Climate Risk ManagementClimate Risk Management, , Our Path to Net ZeroOur Path to Net Zero

G7. Sustainability RisksG7. Sustainability Risks  
ManagementManagement

G7.1 Describe the processes and policies yourG7.1 Describe the processes and policies your  
organisation uses to identify, assess, prioritise, andorganisation uses to identify, assess, prioritise, and  
monitor sustainability-related risks, and the inputsmonitor sustainability-related risks, and the inputs  
and parameters used in these processes.and parameters used in these processes.
G7.2 How are the processes for identifying,G7.2 How are the processes for identifying,  
assessing, prioritising and monitoring sustainability-assessing, prioritising and monitoring sustainability-
related risks and opportunities integrated into andrelated risks and opportunities integrated into and  
informing your organisation's overall enterprise riskinforming your organisation's overall enterprise risk  
management process?management process?

G7.1 G7.1 Climate Risk ManagementClimate Risk Management, , Our Path to Net ZeroOur Path to Net Zero

G7.2 G7.2 Climate Risk ManagementClimate Risk Management, , Our Path to Net ZeroOur Path to Net Zero

G8. Sustainability GovernanceG8. Sustainability Governance

G8.1 Which governance body(s) (which can include aG8.1 Which governance body(s) (which can include a  
board, committee or equivalent body charged withboard, committee or equivalent body charged with  
governance) or individual(s) is responsible forgovernance) or individual(s) is responsible for  
oversight of sustainability-related risks andoversight of sustainability-related risks and  
opportunities?opportunities?
G8.2 How does the body or individual considerG8.2 How does the body or individual consider  
sustainability-related risks and opportunities whensustainability-related risks and opportunities when  
overseeing your organisation’s strategy?overseeing your organisation’s strategy?
G8.3 Are performance metrics related to theseG8.3 Are performance metrics related to these  
targets included in remuneration policies? If so, how?targets included in remuneration policies? If so, how?
G8.4 Has your organisation delegated the role ofG8.4 Has your organisation delegated the role of  
overseeing sustainability-related risks andoverseeing sustainability-related risks and  
opportunities to a specific management-levelopportunities to a specific management-level  
position or committee, and how is oversight over thisposition or committee, and how is oversight over this  
role or committee exercised?role or committee exercised?

G8.1 G8.1 Sustainability Governance FrameworkSustainability Governance Framework

G8.2 G8.2 Sustainability Governance FrameworkSustainability Governance Framework

G8.3 G8.3 Sustainability Governance FrameworkSustainability Governance Framework

G8.4 G8.4 Sustainability Governance FrameworkSustainability Governance Framework

G9. Sustainability TargetsG9. Sustainability Targets
G9.1 What metrics does your organisation use toG9.1 What metrics does your organisation use to  
measure and monitor each sustainability-related riskmeasure and monitor each sustainability-related risk  
or opportunity identified above?or opportunity identified above?

G9.1 G9.1 Climate Risk ManagementClimate Risk Management

G10. Disclosure PracticesG10. Disclosure Practices
G10.1 Does your company publish a sustainabilityG10.1 Does your company publish a sustainability  
report?report?
G10.2 Does your company publish a GRI, IFRS, CDP,G10.2 Does your company publish a GRI, IFRS, CDP,  
SASB, IIRC, or UNGC based report?SASB, IIRC, or UNGC based report?

G10.1 YesG10.1 Yes
G10.2 G10.2 About this ReportAbout this Report

G11. External AssuranceG11. External Assurance G11.1 Are your sustainability disclosures assured orG11.1 Are your sustainability disclosures assured or  
verified by a third-party audit firm?verified by a third-party audit firm? G11.1 G11.1 AssuranceAssurance

I1. Sustainability ReportingI1. Sustainability Reporting I1.1 Does your company publish a sustainabilityI1.1 Does your company publish a sustainability  
report? Yes/Noreport? Yes/No I1.1 YesI1.1 Yes

I2. ESG RatingsI2. ESG Ratings
I2.1 Has your company received an ESG ratingI2.1 Has your company received an ESG rating  
(solicited or unsolicited)?(solicited or unsolicited)?
I2.2 If yes, provide the latest overall ESG score.I2.2 If yes, provide the latest overall ESG score.

CSA S&P Global: top 16%CSA S&P Global: top 16%

CDP: CCDP: C

I3. Stakeholder EngagementI3. Stakeholder Engagement
I3.1 Does your company engage with stakeholdersI3.1 Does your company engage with stakeholders  
on ESG/sustainability topics?on ESG/sustainability topics?
I3.2 If yes, report on frequency and effectiveness ofI3.2 If yes, report on frequency and effectiveness of  
engagement.engagement.

I3.1 I3.1 StakeholdersStakeholders
I3.2 Stakeholders are engaged each time there is a refresh on theI3.2 Stakeholders are engaged each time there is a refresh on the  
materiality assessment or as needed.materiality assessment or as needed.
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