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This presentation has been prepared by Borouge PLC and its subsidiaries (the “Company”) based on publicly available information and non-public information to assist you in making a 

preliminary analysis of the content referenced herein solely for informational purposes. It should not be construed as an offer to sell or a solicitation of an indication of interest to purchase any 

equities, security, option, commodity, future, loan or currency including a private sale of shares in the Company (the “Financing Instruments”). 

It is not targeted to the specific investment objectives, financial situation or particular needs of any recipient. It is not intended to provide the basis for any third-party evaluation of any 

Financing Instrument or any offering of them and should not be considered as a recommendation that any recipients should subscribe for or purchase any Financing Instruments. 

The recipient agrees to keep confidential any information contained herein and any other written or oral information otherwise made available in connection with any potential transaction 

related to this presentation and shall not reproduce, publish, distribute or otherwise divulge such information to any other person(s) other than in accordance with any applicable non-

disclosure agreements executed by the recipient with the Company. 

None of the Company or any of its affiliates or advisors make any representation or warranty as to the fairness, accuracy, adequacy or completeness of the information, the assumptions on 

which it is based, the reasonableness of any projections or forecasts contained herein or any further information supplied or the suitability of any investment for your purpose. None of the 

Company or any of its affiliates or advisors, or their respective directors, officers or employees, share any responsibility for any loss, damage or other result arising from your reliance on this 

information. Each of the Company, its affiliates and advisors therefore disclaim any and all liability relating to this presentation including without limitation any express or implied 

representations or warranties for statements contained in, and omissions from, the information herein. No recipient of this presentation should rely upon any information contained in this 

presentation, including but not limited to any historical financial data, forward looking statements, forecasts, projections or predictions. 

The Company, their affiliates and advisors are acting solely in the capacity of an arm’s length counterparty and not in the capacity of your financial advisor or fiduciary. Such information is 

represented as of the date and, if applicable, time indicated and the Company, its affiliates and advisors do not accept any responsibility for updating any such information. 

Nothing in this presentation should be construed as legal, tax, regulatory, accounting or investment advice. The recipients should seek and rely upon the advice of its own professionals and 

other advisors for such matters.

This presentation may be recorded and the Company will assume that, by attending this presentation the recipient consents to such recording. 
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Q1 2024 RESULTS HIGHLIGHTS 
Strong performance supported by improved pricing, healthy sales volumes and focused cost discipline 
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Adj. EBITDA

$273 million

Net Profit

Year-on-Year
+37%

Quarter-on-Quarter
-5%

$567 million

Year-on-Year
+23%

Quarter-on-Quarter
-6%

$552 million

Adj. Operating 
Cashflow

Year-on-Year
+46%

Quarter-on-Quarter
+5%

Sales Volumes

Quarter-on-Quarter
-16%

Year-on-Year
-2%

1,135 kt

44% EBITDA margin achieved in the first quarter: strategic focus on high-value products and strong cost 

position after implementation of our successful Value Enhancement Programme in 2023
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DELIVERING THE HIGHEST EBITDA MARGINS IN THE INDUSTRY 
Borouge business model drives substantial and sustained EBITDA margin profile
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Strategic focus on high value-add / 
differentiated products commanding above 

benchmark prices
Pricing Premia

Maximized 
Sale Volumes

Ability to sell what we produce even in 
challenging market environment supported by 

focus on high growth markets

Efficient Cost 
Base

Well-positioned cost base supporting bottom-
line and management cost discipline in difficult 

pricing environment 

Exceptional 
Production 

Volumes

Operational excellence drives high utilization 
rates and asset reliability

Percentage (%)

Adjusted EBITDA is calculated as EBITDA plus adjustments on foreign exchange gain or loss and impairment loss on property, plant and equipment
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POLYOLEFINS PRICES & PREMIA

Product Prices and Premia Evolution Commentary

▪ Market prices improved in Q1 due to limited 
supply during turnaround season, higher oil / 
feedstock prices and elevated freight costs

▪ Borouge’s overall polyolefin selling prices in Q1 
strengthened versus Q4 23 

– PE avg. selling price +45 $/t versus Q4 23 

– PP avg. selling price +60 $/t versus Q4 23 

▪ Continuous focus on product differentiation 
and product / regional optimisation improved 
premia

– PE premia of 222 $/t, +35 $/t versus Q4 23 

– PP premia of 162 $/t, +51 $/t  versus Q4 23

▪ Above management’s through-the-cycle 
guidance of 200$/t for PE and 140$/t for PP

Benchmark 
Prices vs Avg. 
Selling Price(1)

($ / t)

Premia Over 
Benchmark 

Prices(1)

($ / t)

Sources: Company Information.
1) Benchmark prices represent HDPE Blow Molding NEA CFR and PP Raffia NEA CFR prices as per IHS Markit data.

Medium-term guidance

PE

PP

> $200

> $140
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Sales Volumes(1) Commentary

▪ Strong total sales volumes at 1,135 kt in Q1 
mitigating planned feedstock-related 
turnaround successfully completed as 
scheduled

▪ Healthy sales volumes achieved in both PE and 
PP with 45% in value added Infrastructure in Q1 
versus 36% in Q4 23

▪ Q1 production continued at high utilisation 
rates 

‒ PE :  106% 

‒ PP:   81% (impacted by feedstock-related 
turnaround)

▪ High OCU utilisation of 101% in Q1

▪ Ethylene sales are further optimized by 
increasing the PE production resulting in no 
Ethylene sales in the period

▪ High asset reliability of 99%

Polyethylene
(kt)

Polypropylene
(kt)

Ethylene & 
Others(2)

(kt)

Sources: Company Information.
1) Consists of ethylene and byproducts.
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+20%

488 447 
608 

447 

Q1 23 Q1 24 Q4 '23 Q1 24

96 

-   -   -   

Q1 23 Q1 24 Q4 '23 Q1 24

-8%

-8% -26%

-100%

OPERATIONAL AND COMMERCIAL PERFORMANCE

-
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Key Metrics(1) Commentary

▪ Strong Q1 performance supported by healthy 
sales volumes and improved average selling 
prices 

▪ Q1 net profit significantly up 37% YoY and down 
5% QoQ 

▪ Strategic focus on high value add segments 
resulted in improved average selling prices

▪ EBITDA margin improved to 44% in Q1 24 versus 
40% in Q4 23

(3)

Revenue
($m)

Adj. EBITDA
($m)

% Margin

Sources: Company Information.
1) Adjusted EBITDA is calculated as EBITDA plus adjustments on foreign exchange gain or loss and impairment loss on property, plant and equipment

Net Profit
($m)

% Margin

Ethylene & others

Polyethelene

Polypropylene
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199 

273 288 273 

Q1 23 Q1 24 Q4 '23 Q1 24

33% 44% 44%40%

14% 21% 21%19%

-5%

-6% -13%

-6%

+37%

+23%

REVENUE & PROFITABILITY
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Key Metrics(1) Commentary

▪ Overall cost base down 20% YoY and 18% QoQ 
respectively driven by lower COGS and selling 
and distribution expenses

▪ Total cost per tonne (excl. D&A) down -27% YoY 
and -6% QoQ – primarily driven by COGS due to 
lower production volume and one-off items

 

▪ Selling & distribution expenses in Q1 declined 
by 4% on YoY and QoQ basis

▪ General & admin (excl D&A) expenses in Q1 
increased by 8% YoY

Cost of Sales 
(excl D&A)

($m)

G&A Expenses 
(excl D&A) 

($m)

% of Revenue

Selling & 
Distribution 

Expenses
($m)

% of Revenue

% of Revenue

Sources: Company Information.
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Q1 23 Q1 24 Q4 '23 Q1 24

-24%

57% 46%

-21%

-4% -4%

+7% +5%

50% 46%

7% 7% 7% 7%

3% 4% 3% 4%

COSTS
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▪ CAPEX was down 80% QoQ due to seasonality 
effect and no turnaround related expense 
during the quarter   

▪ Q1 adjusted operating free cashflow of $552 
million up +46% YoY 

▪ One of the highest cash conversion rates 
recorded in Q1 of 97%

▪ Net debt to LTM EBITDA ratio is 1.1x as on 31 
March 2024

Capital 
Expenditure

($m)

Cash Conversion(2)

Adjusted 
Operating Free 

Cash Flow(3)

($m)

Sources: Company Information.
1) Cash conversion defined as operating free cashflow (Adjusted EBITDA – Capital Expenditure) as a percentage of Adjusted EBITDA.
2) Operating Free Cash Flow is calculated as Adjusted EBITDA less capital expenditure.

Key Metrics(1) Commentary
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378 

552 526 552 

Q1 23 Q1 24 Q4 '23 Q1 24

-80%

+46% +5%

82% 97% 88% 97%

-82%

CAPEX & FREE CASH FLOW
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Market

Costs

− Improvements from the highly successful Value Enhancement Program could be maintained and perpetuated in the key levers

− Borouge is well-positioned from an overall cost basis following the successful implementation of the Value Enhancement 
Program in 2023. Management remains disciplined on managing costs across the business

− Borouge’s ethane costs are governed by a beneficial long-term supply and pricing agreement

Volumes
− Excellent production levels and strong sales to continue in Q2 following the feedstock-related turnaround in Q1

− Planned maintenance turnaround of Borouge 3 plant in Q4 expected to have a volume impact of 330kt

− Company will continue to focus on its core strategy in the high value-added segments and product / regional optimisation  

Prices

− Polyolefins market remains challenging in 2024 against the backdrop of macroeconomic and increased geopolitical 
uncertainty.

− Market analysts anticipate a soft pricing environment to continue in 2024 

− Expectation for pricing in Q2 2024 to soften versus Q1 as seasonal demand falls away and new capacities gradually begin 
production

− Management maintains over-the-cycle premia over benchmark guidance of c. $200 / tonne for polyethylene and c. $140 / 
tonne for polypropylene 
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High operating and asset 
reliability rates 

supported strong 
production volumes and 

mitigated impact from 
planned feedstock-
related operational 

turnaround in Q1

Continue to drive 
efficiencies, with overall 

costs per tonne in Q1 
down significantly YoY 

and QoQ

$1.3 billion dividend 
guidance for FY 2024

$650 million dividend for 
the H2 2023 period paid 

in April 2024 bringing 
total distributed 

dividends since IPO to 
$2.275 billion

CONCLUDING REMARKS

Material growth in capacity 
to come from Borouge 4 

project (over 60% 
complete)

Additional expansion from 
regular asset optimisation 
/ debottlenecking – EU2 to 

add c. 230kt production 
capacity by 2028

Actively pursuing growth 
opportunity in Asia Pacific 
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Strong sales volumes 
with focus on value-add 

segments enabled higher 
premia over product 

benchmarks in Q1
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THANK YOU

www.borouge.com/en/investor-relations 

ir@borouge.com  

http://www.borouge.com/en/investor-relations
mailto:IR@borouge.com
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